        ARTICULATION AGREEMENT  BENEFITS PAGE
This Articulation Agreement is in effect between MISSION COLLEGE and East Side Union High School/District-ROP. It affirms the commitment that each has with respect to program articulation. 

Mission College and ESUHSD staff, representing their respective educational programs, have met, analyzed, and compared the content and exit competencies of their course of instruction. They have agreed that the East Side Union High School/District-ROP class Multimedia I articulates with Mission MGMNT111 INTRODUCTION TO TEAMBUILDING AND PROBLEM SOLVING
  The attached Articulation Agreement shall be placed into effect on this date. This agreement will remain in effect for one school year, ending in June 2012. Appropriate instructional and administrative staff must meet face-to-face at the annual Tech-Prep Articulation Day to review and update this agreement. 

The Ultimate Goal Of This Articulation Agreement Is To Help The Student To Succeed In Their Chosen Program Of Study/Career Pathway: 
Benefits to the Students:
· Provides incentives for students to continue their education. 

· Allows students to receive college credit and/or advanced placement through effort and achievement at the secondary schools, reducing duplication of effort and time, thus lowering costs. 

· Provides students with assessment, placement, orientation and counseling services to ease the transition from secondary school to the college. 

· Enhances job opportunities by helping students quickly acquire specific marketable job skills. 

Benefits to Secondary Schools/Mission College:

· Supports matriculation by preparing students for an identified Program of Study/Career Pathways. 

· Goal oriented, better prepared students increases retention. 

· Provides the opportunity for the college to focus on higher-end courses within the Program of Study/Career Pathways. 
Benefits to the Community and Industry:
· Tech Prep program allows industry and community opportunities for direct input into the curriculum. 

· Tech Prep consortia improves communication with other educational entities and prospective employers. 

· Provides employees with relevant competencies for career applications. 

Benefits to the Faculty:
· Secondary school instructors gain first-hand information about community college programs and services. 

· Community college faculty gain information about secondary school programs and capabilities. 

· Helps faculty understand how their courses fit into the overall Program of Study/Career Pathway. 

· Connects faculty to their role as economic and workforce development leaders and stewards within their community, assisting them to counsel students in Programs of Study/Career Pathways. 
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ARTICULATION AGREEMENT         COURSE OVERVIEW PAGE

Mission College 
Articulation Form

School Year:  2011-12
	College
	Mission College
	High School

District/ ROP
	SANTA CLARA ADULT ED

	Course Name/# 
	MGMT 111- PROBLEM  SOLVING FOR MANAGERS AND MGMT 020-BUILDING TEAMS
	Course Name/# 
	TEAMBUILDING AND PROBLEM SOLVING

	Program 
	MGMT 
	Program 
	Business Financial Management

	Units 
	3 Units + 0.5 Unit 
	Hours 
	Min. 54 - 60 hours 

	Textbooks/Software/Etc.
	Bazerman, Max. Judgment in Managerial Decision Making. John Wiley, 2005
NA. Team Building. Crisp Publications/course Technology, 2006.
	Textbooks/Software/Etc.
	Donaldson, Cindy and Farley, Dan. Teambuilding and Problem Solving in the Workplace (College Edition). Work Skill Associates, 2000.


	Mission College Course Description:
	HS/ROP District Course Description

	(MGMT 111) This course allows the student to develop the ability to define problems, gather necessary information, determine causes, generate solutions, and determine optimum solutions. 

(MGMT 020) This course is designed to develop an understanding of the nature of teams (as opposed to groups), their uses, benefits, problems, structures and developmental stages. Teams are increasingly essential in problem solving, decision​ making and conducting complex work activities. Industry is turning more to teams as the focus of work activities with particular emphasis on the management of work teams.
	Participants in this course will develop team build ling skills and be able to problem solve successfully. This course covers Interpersonal Communications, Teambuilding, and Problem Solving. Students will develop an understanding of teams, explore the different roles and structures of a team, communicate and manage conflict within a team, develop decision making and goal setting skills, be able to hold effective meetings, and acquire team leadership skills. Participants will approach and solve problems in an organized manner. They will identify problem(s), understand customer expectations, determine root cause(s), create and interpret charts and graphs, choose a solution, plan action steps and follow up.


ARTICUALTION AGREEMENT    COURSE COMPARISON PAGE

School:            Santa Clara Adult Education            
Course: Communicating in the Workplace 

	Mission College Course Content
	High School Course Content

	A.  Student Course Objectives – Upon completion of the course the student should be able to: 
	

	1.  Define the concepts of team and the various level of team
	Teambuilding
What is a team?

1. Team structure: sponsor, facilitator, leader,        member

2.Helpful and harmful team roles

 Facilitation Skills 

3. Communicating and managing conflict within   a team

4. Decision making skills

Setting team goals: mission, vision, strategy

5. Holding effective meetings

Team leadership skills

	2.  Explain the critical issues in developing a team and the model for team development.
	

	3.  Identify the characteristics of a high performing team and assess the strengths and weaknesses of the team members.
	

	4.  Demonstrate key team skills such as giving constructive feedback and situations 
	

	5.  Develop an action plan for applying the class learning’s to workplace situations.
	

	6.  Define the problem (differentiating causes and symptoms).
	Identify a problem

	7.  Determine the cause(s) of the problem by analyzing the situation
	Identify the cause or causes of the problem

	8.  Formulate alternative solution possibilities by employing creativity techniques.
	Creating and interpreting charts and graphs which will help analyze the problem and develop solutions.

	9.  Choose the optimum solution after assessing the pro’s and con’s of each.
	Choosing a solution in an organized manner using analysis and assessment of the situation.

	10.  Employ systematic procedures in gathering information, assessing data, and evaluating the results.
	After gathering data, assessing the data, analyze and evaluate the results, plan action steps and follow-up to determine effectiveness of the solution.

	11.  Utilize a variety of decision models. 
	

	B.  Outline of  Topics to be Addressed
	

	1.  Introduction to team building
	Introduction to team building (Introduction)

	2.  Definition of a team
	Definition of a team (What is a team?)

	3.  Distinguishing teams from groups.
	Distinguish teams from groups (What is a team?)

	4.  Factors in team effectiveness
	Factors in team effectiveness 

	5.  Characteristics of high performing teams
	Characteristics of high performing teams
(Basic team roles, being a facilitator, h3lpful and harmful team roles, communicating with teammates. 

	6.  Assembling teams
	

	7.  Theories on team development
	

	8.  Increasing productivity through teamwork
	Increasing productivity through teamwork (Basic team roles, being a facilitator, helpful and harmful ream roles, communicating with teammates)

	9.  Factors in helping teams develop
	Factors in helping teams develop

	10. Benefits of team building
	Benefits of team building (Introduction)

	11. How to give feedback constructively
	How to give feedback constructively (Facilitation, hold effective meetings)

	12. Facilitating open communication
	Facilitating open communication (Facilitation  skills, Team Leadership)

	13. Assertiveness skills and behavior styles
	Assertiveness skills and behavior styles (Team Leadership)

	14. Promoting teamwork through your management style
	Promoting team work through management style (Team Leadership)

	15. Making problem solving a team effort
	Making problem solving a team effort (Building consensus, setting team goals)

	16. Action planning steps
	

	17. Overview of problem and decision analysis

Micro to macro application

Exploration of problem solving

Exploration of decision analysis
	

	18. Problem solving
Defining the problem

Gatheng necessary information

Determining the cause or causes

Generating optimal solutions

Selection the best solution

Putting solutions into action
	Problem solving
Defining the problem (Introduction and identifying the problem)

Gathering necessary information(what the customer’s expectations, making observation – collecting data, interviewing people, surveys, create and interpret data – graphs, charts

Determining the cause or causes (identify the root cause and making observation)
Generating optimal solutions (selecting a solution)

Selection the best solution (selecting a solution)

Putting solutions into action (implementing and monitoring solutions

	19. Decision analysis
Review of decision theories

Information decision models

Organizational decision behavior

Computerized information systems

Decision trees

Organizational conflict
	Decision analysis
     Identify root cause analyze the data/information, use different methods such as wish bone diagram, five why method, brainstorming, decision matrix to make a decision keeping in mind the organization its goals and environment.

	20. Idea generation techniques
	

	C.  Cultural Pluralism/Diversity – Students will evaluate their conduct relating to business acts concerning multi-cultural issues in dealing with people of different ethnic groups, cultures, and lifestyles to:
	Cultural Pluralism/Diversity – Students will evaluate their conduct relating to business acts concerning multi-cultural issues in dealing with people of different ethnic groups, cultures, and lifestyles to:

	1.   Provide insight into student’s own culture as well as others in business dealings, conduct and relationships
	1.   Provide insight into student’s own culture as well as others in business dealings, conduct and relationships

	2.    Focus on multi-cultural issues as an employer, an employee, or as a customer
	2.   Focus on multi-cultural issues as an employer, an employee, or as a customer

	
	

	Writing Assignments, Demonstrations of Ability to use Symbol Systems or Demonstrations of Ability To Apply Skills Learned In the Course.

A.  Writing Assignments

MGMT 020

1. Write a working definition of the term ‘Team’.

2. List and define the three types of teams (Interdependent, Semi-dependent and independent.)

MGMT 111

Students will work individually and in teams to solve case problems supplied by the instructor. Results will be reported in class for discussion and expansion.

B.  Outside Assignments

MGMT 020

Students will complete an action plan related to their own team building situation.

MGMT 111

Students will research the subject of problem solving and prepare a term paper which demonstrated the ability to critically analyze a problem, to discriminate between causes and symptoms, and to formulate conclusions which solve problems. Case problems will be assigned which call on the students to formulate solutions for presentation in class.

C.   Critical Thinking Assignments

MGMT 020

1.  Compare and contrast teams from groups. 

2.  Apply problem solving methods in resolving impediments to team building

3.  Design a team building process.

MGMT 111

Students will research the subject of problem solving and prepare term paper which demonstrates the ability to critically analyze a problem, to discriminate between causes and symptoms. Case problem will be assigned which call on the student to formulate solutions for presentation in class.

D.  Student Evaluation

Student evaluation shall be comprised of class participation, examinations, and written assignments.
	Students will work individually or in groups on writing, in and outside of class, and critical thinking assignments.
Students will work individually and in teams on exercises in class to define team and the various roles and communication in teams. Also, students will solve case problems supplies by the instructor to be discussed and expanded in class.
Students will work in teams on a project to define the problem, analyze the data/information, formulate solutions, select a solution, implement and monitor that solution. They will hand in a written report and present their findings to the class. Through this project they will demonstrate the interpersonal communication, teambuilding and problem solving skills they have learned in this class.

Student Evaluation 

Student evaluation shall be comprised of class participation, examinations, and written assignments.


ARTICUALTION AGREEMENT               MEASUREMENT PAGE

School:            Santa Clara Adult Education            
Course: Communicating in the Workplace 

	Measurement Method (industry Certification or licensure)
	Measurement Method (industry certification or licensure)

	A.  Students will be graded on written tests
	1.  Students will be graded on written tests

	B.  Projects assigned in class
	2.  Projects assigned in class

	C.
	3.

	D.
	4.

	E.
	5.


Credit for the course listed will be granted if the following criteria are met:
[X] Stipulated grade of B or better                                                                                                                                   [  ] Credit-by examination administered by (  ) Secondary School (  ) Mission College
Demonstration/Portfolio

[X] Certification of specific competencies

Other __________________________________________________

Statewide Career Pathways Template associated with this articulation agreement:

____________________________________________________________
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SIGNATURE PAGE

College Instrucfor |
i
Signature: / /
Type Name:
Datc:;i/ggz) ”

Phone: _408 / 855 /_5019

~

T

Melanie Myer

High School Teacher

Signature:

Gail Yee

Type Name:

Date: _L£/ _LE/ (L

Phone: _408/423/3512

Email: melghie eyer@wvm.edu Email: __gvee@scusd.net

College Depar}lme' l}ﬁ uItyCV\ High School Pringcipal/Desjgnee ,

Signature: /| » Signature: 7 { l’ /" 4
Type Name: Melanie Myer Type Name: __Christine Berdiansky

Date: 3/25 _LL

Phone: _408 / 855 / 5019

Email: __ melanie_meyer@wvm.edu

Date: 04/04/ 11
Phone: _408 / 423 / 3507

Email: cberdiansky@scusd.net

College Instructional Dean/Designee

Signature: QWJI{ 77%4@/ ( 9“/5

Type Name: DANNY ’\J(ra\(ﬁ N

pue:d 2% Ul

Phone: 908 1 €53, 414

emai:_dAnny. guyen @ wvm - ede

High School Assistant Superintengem of
Instruction/Designee
Signature: W{,

Rochelle Kelly

Type Name:

Date: 04/04/ 11
Phone: 408 /423 /3501

Email: rkelly@scusd.net .

Please Attach Official Mission College/HS-ROP Course Outlines/Syllabi

And Any Other Pertinent Documentation,
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