ARTICULATION AGREEMENT 



BENEFITS PAGE 

This Articulation Agreement is in effect between MISSION COLLEGE and SANTA CLARA ADULT ED. It affirms the commitment that each has with respect to program articulation. 

Mission College and Santa Clara Adult Ed staff, representing their respective educational programs, have met, analyzed, and compared the content and exit competencies of their course of instruction. They have agreed that the Santa Clara Adult Ed class PROJECT MANAGEMENT FUNDAMENTALS articulates with Mission College's BUS 037, Fundamentals of Project Management. 

The attached Articulation Agreement shall be placed into effect on this date. This agreement will remain in effect for one school year, ending in June 2012. Appropriate instructional and administrative staff must meet face-to-face at the annual Tech-Prep Articulation Day to review and update this agreement. 

The Ultimate Goal Of This Articulation Agreement Is To Help The Student To Succeed In Their Chosen Program Of Study/Career Pathway: 

Benefits to the Students: 

· Provides incentives for students to continue their education. 

· Allows students to receive college credit and/or advanced placement through effort and achievement at the secondary schools, reducing duplication of effort and time, thus lowering costs. 

· Provides students with assessment, placement, orientation and counseling services to ease the transition from secondary school to the college. 

· Enhances job opportunities by helping students quickly acquire specific marketable job skills. 

Benefits to Secondary Schools/Mission College: 

· Supports matriculation by preparing students for an identified Program of Study/Career Pathways. 

· Goal oriented, better prepared students increases retention. 

· Provides the opportunity for the college to focus on higher-end courses within the Program of Study/Career Pathways. 

Benefit to the Community and Industry: 

· Tech Prep program allows industry and community opportunities for direct input into the curriculum. 

· Tech Prep consortia improves communication with other educational entities and prospective employers. 

· Provides employees with relevant competencies for career applications. 

Benefits to Faculty: 

· Secondary school instructors gain first-hand information about community college programs and services. 

· Community college faculty gain information about secondary school programs and capabilities. 

· Helps faculty understand how their courses fit into the overall Program of Study/Career Pathway. 

· Connects faculty to their role as economic and workforce development leaders and stewards within their community, assisting them to counsel students in Programs of Study/Career Pathways. 
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High School Teacher

e

Signature:
Type Name: Melanie Mver Type Name: Gail Yee
Dateg,/@ ‘(_]_ Date: _Zﬁ/i/ L__
Phone: _408 / 855 / 5019 Phone: _408/423/3512
Email: Email: __ gyee@scusd.net
College Depa “hai High School Principal/Designee ,
Signature: Signature: %¢;MLM‘M“""’/
Type Name: Melanie Myer Type Name: __Christine Berdiansky
Datc:i@/ M Date: g4 /gn/ 11
Phone: _408 / 855 / 5019 Phone: _408 / 423 / 3507
Email: melanie_meyer@wyvm.edu Email: cberdianskv@scusd.net
College Instructional Dean/Designee High School Assistant Superintendent of

Instruction/Designee

Signature: @W ML&(ML_/ 8,/5. Signature: M Kéél,jt
Rochelle Kelly

Type Name: DAULJ b 4\)6’&(\16 Y4 Type Name:

pae: 3 14 N Date: (4/04/ 11

phone: 908 1955 54 /% Phone: 408 / 423/ 3501
Email: .n IAJU/M'é’C/M Email:ixlce1y@scusd. net

Please Attach Official Mission College/HS-ROP Course Outlines/Syllabi
And Any Other Pertinent Documentation.
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ARTICULATION AGREEMENT COURSE OVERVIEW PAGE 

MISSION COLLEGE 
Articulation Form 
School Year: 2011-12 

	College 
	Mission College 
	High School 

District! ROP 
	SANT A CLARA ADULT 

ED 

	Course Name/# 
	BUS 037, Fundamentals of 

Project Management 
	Course Name/# 
	PROJECT MANAGEMENT 

FUNDAMENTALS 

	Program 
	
	Program 
	

	Units 
	3 Units 
	Hours 
	54 hours 

	Textbooks/ 

Software/Etc. 
	Gray, Clifford and Larson, 

Erik. Project Management: 

The Managerial Process. 

New York, NY: McGraw 

Hill, 2006. 
	Textbooks/ 

Software/Etc. 
	Lewis, James P., 

Fundamentals of Project 

Management (3rd Edition)!, 

AMACOM,2007. 

Supplemented by - 

Richman, Larry, Successful 

Project Management (2"d Ed.)t, 

AMACOM, 2005. 
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	Mission College Course Description:
	IIS/ROP District Course Description

	In this course, students will learn the secrets to successful project management: how to create a plan, implement it, monitor progress, correct as necessary and deliver as promised. 


	Participants in this course, Project Management Fundamentals, will successfully develop and refine their time management, organizational, and interpersonal skills. Members of the class will become effective managers of their time and efforts, allowing them to complete simple as well as complex projects. Students will take an idea, conceptualize it, analyze the work to be done, plan the project (cost, time, quality, scope), and identify and allocate required resources, develop a schedule, implement, control and close the project, and acquire the skills to motivate others to successfully complete the project. Class members will gain the confidence and develop a sense of responsibility to complete their personal and professional projects, and enhance their career opportunities. They will build stronger relationships with family and friends, and contribute to their community by becoming effective problem solvers and facilitators. 

They will acquire skills to become wise and educated consumers of goods, services and 

presenters of new ideas. 
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ARTICULATION AGREEMENT 
COURSE COMPARISON PAGE 


School: 
Course: 
_ 

	Mission College Course Content
	High School District Course Content 

	 A. Student Course Objectives 
	1. Students who successfully complete this course will be able to: 

	 1) Manage projects to successful
     completion

 2)   Develop a project plan

3) Apply effective project management

      techniques.

4) Complete a project audit.

5) Manage and evaluate project teams.

6) Measure and evaluate projects.
	a. Manage simple and complex projects to 

        successful completion 

b. Effectively develop a mission, vision, goals and 

      objectives for the project. They will identify 

       strategies to define the project. 

c. Plan/schedule a project using time, cost, and 

       quality analysis applying project management 

        techniques. 

d. Produce a workable schedule, the critical path, 

      and determine the resource allocations. 

e. Be effective at project control and evaluation, 

      risk management, feedback, and negotiate for 

       resources. 

f. Manage the project team. They will apply, 

     develop, and utilize leadership skills, 

      performance measurement and evaluation 

      skills. 
 

	 B. Outline of Topics to be Addressed 
	Students will be able to perform project 

g.  audit and closure.

	 1) Modem project management 
	h. Overview of Project Management and the Role 

       of the Project Manager. 

	 2) Organizational strategies and project 
     selection 
	i. 

	 3) Defining the project. 
	j.  Defining the project by developing a Mission, Vision, Goals and Objectives for the Project 

	 4) Estimating project times and costs 
	k.  Estimating the Activities 

	 5) Developing a project plan. 
	l. Planning the project/activities. Preparing a 

       Project Plan. 

	 6) Managing risk. 
	m. Risk Management 

	7) Progresses and performance 

    measurement and evaluation 
	n. Project Control and Evaluation. 

	 8) Reducing project duration. 
	o.  Reducing project duration 

	9) Leadership: Being an effective project 

   manager 
	p. Roles of the Project Manager and the Team 

	10) Managing project teams 
	q. Managing the Project Team 

	11) Progresses and performance 

      measurement and evaluation 
	r. Evaluating and Reporting on Project 

Performance 

	12) Project audit and closure 
	s.  Project audit and closure 


	 13) international projects 
	 t.

	 14) The process of project management and 

the future. 
	u. How to Make Project Management Work in 

       your Company. 

	
	v. Project Management for Everyone 

	 C. Cultural Pluralism/Diversity 
	

	1) time, cost, quality analysis 
	w

	2) assigning responsibility 
	x

	II. Student Preparation and Evaluation 

       Writing Assignments 
	y. Students work individually or in groups on writing, 

      outside and critical thinking assignments. 

      Students work as a team and develop a project 

      from start to finish as an assignment to be 

      presented to the class applying project management 

      techniques. These include: 

 • Define the project. 
 • Develop a mission, vision, goals and 
 objectives for the project 

 • Estimate activities 
 • Plan activities 
 • Prepare project plan 
 • Control Time, Cost, and Scope 
 • Evaluate and Report on Project 
 Performance 

 • Close Project 
Student Evaluation 

Student achievement evaluation shall be comprised 

of class participation, examinations, and written 

assignments 

	1. Project Plans 

2. Research in libraries and resource 

    Centers. 

3. Business Reports 
	

	Outside Assignments 

1. Assigned reading 

2. Research in libraries and resource 

    centers 

3. Assigned writing 
	

	Critical Thinking Assignments 

(Note: not necessary to complete for Non- 

      Associate Degree Courses) 

1. Participate in problem-solving 

    discussion competitions. 

2. Perform case study analyses. 

3. Complete introspective assessment 

    exercises. 
	

	Student Evaluation 

Student achievement evaluation shall be 

comprised of class participation, 

examinations and written assignments. 
	


	Measurement Method (industry certification or licensure) 
	Measurement Method (industry certification or licensure) 

	A. Students will be graded on written tests. 
	 1. Students will be graded on written test. 

	B. Projects assigned in class. 
	 2. Projects assigned in class. 

	
	

	
	

	
	


Credit for the course listed will be granted if the following criteria are met: 

 (X)Stipulated grade of B or better 

 ( )Credit-by-Examination administered by ( ) Secondary School 

  (Demonstration/Portfolio 

(x)Certification of specific competencies    (Other 
Statewide Career Pathways Template associated with this articulation agreement:

Finance and Business


( ) Mission College
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