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Statement of Report Preparation 

Mission College began the process of self-evaluation and reflection through the 

preparation of the 2014 Self Evaluation of Educational Quality and Institutional 

Effectiveness report. The college identified a need for improvement in a number of areas 

as a result of this self-evaluation process, leading to a series of Actionable Improvement 

Plans included in the Self Evaluation. The institutional awareness of areas for improvement 

were expanded, clarified and refined as a result of feedback provided by the External 

Evaluation Team in Spring 2014. The college immediately began a process of education 

on the standards and developed plans to address items presented in the exit report and 

subsequent External Evaluation Report May 2014.  

Mission College embarked on a college-wide initiative in Spring 2014 to improve 

institutional effectiveness in a number of areas including broad institutional planning and 

communication, expanded use of data to drive decision making, expanded 

implementation and meaningful use of student learning outcome evaluation at all levels, 

and improved institutional research to drive college decision making with a focus to 

improve student learning. The vast amount of work in these areas was reflected in the 

Follow-up Report 2015 submitted to ACCJC on March 15, 2015. The feedback the college 

received from the External Evaluation Team in Spring 2015 during the individual meetings, 

the exit report and in the External Evaluation Report May 2015 indicated that Mission 

College met the concerns for five of the recommendations and that the college had made 

progress towards the remaining five recommendations.  

Mission College has continued, during this past year, the work needed to fully meet all of 

the concerns raised in the 2015 report. The Mission College Accreditation Steering 

Committee oversaw the process used to address the remaining five recommendations. The 

Institutional Effectiveness Committee, the Outcomes Assessment Committee, the Technology 

Committee, the Academic Senate and the Governance and Planning Committee were 

highly involved in both the work and in the preparation of this report. Mission College 

faculty, particularly Department Chairs, were at the heart of the institutional change 

involved in shifting the college culture to use data effectively, particularly learning 

outcome assessments, in an on-going cycle of assessment, analysis, implementation of 

improvements and reassessments to improve student learning at this institution. 

The Follow-up Report 2016 was presented to and approved by the Academic Senate, the 

Classified Senate, Associated Student Government, the Governance and Planning 

Committee and the Board of Trustees during February 2016. 
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Certification of Eligibility Requirements for Accreditation 

1. Authority 

Mission College’s authority to operate as a degree-granting institution is the result of 

continuous accreditation by the Accrediting Commission for Community and Junior Colleges 

(ACCJC) of the Western Association of Schools and Colleges (WASC), an institutional 

accreditation body recognized by the Commission on Recognition of Postsecondary 

Accreditation and the U. S. Department of Education. This information is posted in the 

Mission College Catalog and on the Mission College website 

http://missioncollege.org/gen_info/accreditation/index.html.  

2. Mission 

The current version of the college mission statement was approved by the District Board of 

Trustees on June 15, 2010. The college mission statement was reviewed and reaffirmed 

by the College Governance and Planning Council (GAP) in 2012. During the development 

of the current mission statement, GAP followed an extensive and collaborative process. 

The mission statement is consistent with the college’s legal authority, defines its educational 

purposes, its intended student population and its commitment to achieving student learning. 

The mission statement is published in the 2015-2017 College Catalog Addendum January 

1, 2016 on page 7 http://missioncollege.edu/catalog/2015-

2017_catalog_addendum_2016-01-01.pdf and on the College’s website at 

http://missioncollege.org/gen_info/values.html . 

3. Governing Board 

The West Valley-Mission Community College District (WVMCCD) is governed by seven 

members elected for terms of four years by trustee areas that may include portions of 

Santa Clara, Sunnyvale, San Jose, Saratoga, Monte Sereno, Los Gatos and Campbell 

(Board Policy 2100). The Board also seats two elected student trustees, one from each 

college in an advisory capacity (Board Policy 2105). The Board is responsible for the 

quality and integrity of the institution and for ensuring that the institution’s mission is 

carried out (Board Policy 2200). No member of the Board has an employment or personal 

financial interest in the institution per the Board conflict of interest policy (Board Policy 

2710).  

4. Chief Executive Officer 

The District has a Chief Executive Officer who was appointed by the Board of Trustees 

(BOT) in 2012 per Board Policy 2431. The Chancellor’s duties are clearly defined in 

Board Policy 2430. The college has a president whose role is defined by Board Policy 

3100. “Authority flows from the Board through the Chancellor to the executive staff and 

http://missioncollege.org/gen_info/accreditation/index.html
http://missioncollege.edu/catalog/2015-2017_catalog_addendum_2016-01-01.pdf
http://missioncollege.edu/catalog/2015-2017_catalog_addendum_2016-01-01.pdf
http://missioncollege.org/gen_info/values.html
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
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Presidents of the two colleges. Each President, as college chief executive officer, is 

responsible for implementation of district policies at the college.” 

5. Administrative Capacity 

Board Policy 3100 states that “the organizational structure of the District shall reflect a 

multi-college system of cooperating colleges, each independently accredited, and 

designed to fulfill the District’s mission. Mission College, West Valley College, and the 

District Office shall be organized in the most efficient and effective manner to provide 

comprehensive educational services for the citizens of the District.” Mission College has an 

adequate number of administrators with the experience and qualifications needed to 

provide appropriate administrative oversight. Administrators are recruited and selected 

per the Classified and Administrator Recruitment and Selection Procedures. 

6. Operational Status 

As of Fall 2015, Mission College has approximately 7,900 students who are enrolled with 

the intent of transferring to four-year institutions, completing degree and certificate 

programs, acquiring basic skills and English as a second language, and engaging in life-

long learning through both credit courses and community education 

7. Degrees 

Mission College offers 25 associate degrees, 15 Associate Degree for Transfer (ADT), 31 

certificates of achievement and 11 certificates of proficiency in both collegiate and 

occupational areas. AA/AS degree programs and certificate programs are identified in 

the College Catalog, which describes each program, student learning outcomes, career 

options, if applicable, and specific requirements. 

8. Educational Programs 

Mission College’s programs are consistent with its mission, based on recognized fields of 

study, and are of sufficient content and length. Quality and rigor are maintained through 

clearly defined curriculum review and approval processes as well as through contractually 

defined evaluation processes for all full- and part-time faculty. 

9. Academic Credit 

Mission College awards academic credit based on generally accepted practices in 

degree granting institutions of higher education and adheres to California Title 5 

regulations (sec. 55002.5) regarding the awarding of academic credit. Academic 

standards are described in the Catalog and in Board Policy 4220. 

http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
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10. Student Learning Achievement 

The college has identified learning outcomes for all courses, degrees and certificates. The 

college has also identified learning outcomes for twenty-four service areas that support 

students. These are called Service Area Outcomes (SAO). In addition, the college has 

adopted Institutional Learning Outcomes (ILO). Degree, certificate, SAO and ILO outcomes 

are published in the College Catalog. Course, degree, certificate, SAO and ILO are also 

available online. Regular and systematic assessment of program outcomes and completion 

rates, regardless of where or how programs are offered, is conducted as part of the 

ongoing program review cycle which includes a four-year comprehensive review (two-

year for CTE programs) and annual updates. 

11. General Education 

The College Catalog clearly identifies the General Education (GE) requirements for the 

Associate Degree. General Education requirements fall into five areas: Language and 

Rationality, Natural Sciences, Humanities, Social and Behavioral Sciences, and Lifelong 

Learning. In addition, students must meet basic competency requirements in reading, 

writing, oral communication, mathematics, and information competency. To earn an 

associate’s degree, students must fulfill the general education requirements, the basic 

competency requirements and either a Liberal Arts AA major or other specialized major. 

http://missioncollege.edu/catalog/2015-2017_catalog_addendum_2016-01-01.pdf  

(Mission College Catalog 2015-2017 Addendum January 1, 2016). 

12. Academic Freedom 

Mission College adheres to and promotes the principles of academic freedom. The Board 

Policy 4030 clearly describes the district’s commitment to academic freedom as it applies 

to administrators and students, as well as faculty: “Academic freedom in the pursuit and 

dissemination of knowledge through all media shall be maintained at the District. Such 

freedom shall be recognized as a right of all members of the faculty, whether of tenure or 

non-tenure rank, of all administrative officers, and of all students.” Board policy is based 

on the California State University (CSU) system's statement on Academic Freedom. The 

CSU statement on Academic Freedom is, in turn, substantially based on the 1940 American 

Association of University Professors (AAUP) Statement of Principles of Academic Freedom 

and Tenure, while their statement on Professional Ethics is an exact transcription of the 

1966 AAUP Statement on Professional Ethics. 

13. Faculty 

Mission College has 140 full-time and 203 part-time faculty members. All meet the 

minimum qualifications for their disciplines. Equivalency is determined as necessary by a 

district committee of faculty and administration who follow state and local guidelines for 

minimum qualifications. Faculty responsibilities are described in the contract established 

http://missioncollege.edu/research/slo_assess.html
http://missioncollege.edu/catalog/2015-2017_catalog_addendum_2016-01-01.pdf
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
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between the district and the Association of College Educators (ACE), affiliated with the 

California Federation of Teachers (CFT). Both full-time and adjunct faculty are listed in the 

College Catalog. Full-time faculty listings include their degrees and first year of 

employment. 

14. Student Services 

Mission College is committed to student success and understands the importance of support 

services in assisting students to achieve their goals. The college provides an extensive 

network of support services that are aligned with the needs of the student populations the 

college serves and that reflect its mission statement and core values. 

15. Admissions 

The college’s admissions policies are consistent with its mission and follow state law and 

district policies. Admission requirements are clearly stated for students in the College 

Catalog and in the schedule of classes. 

16. Information and Learning Resources 

Mission College provides onsite and distance education access to information, learning 

resources to support the college’s mission, its instructional programs and student support 

services. The Mission College library is committed to providing educational resources and 

in further enhancing these students’ informational competencies. Mission College provides 

learning resources and free access to computers through the college Library, Academic 

Skills, MESA, STEM and TRIO centers. Free wireless is available throughout the campus. 

17. Financial Resources 

The West Valley-Mission Community College District develops an annual budget that 

reflects Board priorities and serves to support the college’s institutional mission, goals, 

programs and services. The college has developed participatory processes to prioritize 

needs and allocate resources based on program review, college strategic goals and 

student learning outcomes assessment results. The college and the district maintain 

contingency reserves and follow prudent financial processes to ensure fiscal stability. 

18. Financial Accountability 

The district undergoes audits conducted by an independent, outside auditor. The audit is 

conducted by a contracted, certified public accounting firm according to Governmental 

Accounting Standards Board Statements Number 34 and 35. The annual audit is reported 

to the Board of Trustees, who reviews the audit findings, exceptions, management letters 

and any audit recommendations. Any reported findings are responded to and cleared by 

Mission College. Audits for the past six year accreditation period are on the District Fiscal 

Services website. 



Certification of Eligibility Requirements for Accreditation 

 

  7  
 

19. Institutional Planning and Evaluation 

Mission College has instituted systematic planning and evaluation at a number of levels, 

including curriculum, student learning outcomes, student completion and success, technology, 

instructional equipment, budget, facilities, and programs and services. The college has 

situated assessment of learning outcomes and program review at the foundation of 

institutional planning, including resource allocation processes, and strategic planning. 

Comprehensive program review and annual updates are directly linked to the college 

mission statement and college strategic plan, which are updated as part of a four year 

ongoing cycle. Evaluation of college metrics occurs through annual reporting on strategic 

goals progress and metrics of student achievement, including those in the California 

Student Success Scorecard (formerly known as Accountability Reporting for the Community 

Colleges). Reports are shared with college constituencies and made available to the public 

through the college Research and Planning website. 

The college has established a model cycle for institutional effectiveness and established an 

Institutional Effectiveness committee to evaluate planning processes and make 

recommendations as part of a systematic cycle of evaluation, planning, resource 

allocation, and re-evaluation. 

20. Public Information 

The college produces a biannual college catalog that provides current information about 

its official name, telephone numbers, website, mission statement, course, program and 

degree offerings, academic calendar and program length, academic freedom statement, 

available student financial aid, available learning resources, names and degrees of 

administrators and faculty and names of governing board members. Requirements for 

admission, student fees and other financial obligations are included in the College 

Catalog. Information and requirements for degrees, certificates, graduation and transfer 

are also included. The College Catalog contains information on major policies affecting 

students including academic regulations, academic honesty, nondiscrimination, acceptance 

of transfer credits, grievance and complaint procedures, sexual harassment and refunds of 

fees. The Schedule of Classes, published twice a year (Summer/Fall and Winter/Spring), 

also includes much of this information, as does the College website. 

21. Integrity in Relations with the Accrediting Commission 

Board Policy 3200 states: “The District’s Colleges adhere to the eligibility requirements, 

accreditation standards, and policies and procedures of the Accrediting Commission for 

Community and Junior Colleges of the Western Association of Schools and Colleges. The 

Colleges are committed to presenting themselves in a uniform manner to all their 

accrediting agencies, to communicating any changes in accredited status, and to disclosing 

information required by accrediting agencies in carrying out their accrediting 

http://missioncollege.edu/catalog/2015-2017_catalog_addendum_2016-01-01.pdf
http://missioncollege.org/class_schedule/2016_winter-spring/complete_schedule.pdf
http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
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responsibilities.” Mission College maintains contact with the Commission through its 

Accreditation Liaison Officer (ALO). 
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Certification of Compliance with Accreditation Standards 

Mission College has submitted the comprehensive Self-Evaluation of Educational Quality 

and Institutional Effectiveness 2014, the Follow-Up Report 2015, and this Follow-Up Report 

2016 stating compliance with the accreditation standards. 

The ACCJC External Team Evaluation Visit Report dated May 2014 identified nine 

recommendations to meet the standards and one additional recommendation to improve. 

The ACCJC External Evaluation Report, May 2015 advised the continuation of five 

recommendations to meet the standards. The June 2015 letter from ACCJC stating action 

taken on accreditation status, reads: 

“Based on the College Follow-Up Report, evidence submitted, and the External Evaluation 

Team Report, the Commission finds that Mission College has addressed Recommendations 

5, 6, 7, 8, and 10 from the 2014 comprehensive evaluation and resolved the deficiencies 

in College policies, procedures, and practices which led to noncompliance with Standards 

II.A, II.B.3.a, II.B.3.d, III.A.1.c, III.B.2.a, III.C.1, III.C.2, III.D, and IV.A. “ 

This letter also stated that the College needs to demonstrate that the college meets 

Eligibility Requirement 10 and Standards I.B.2, I.B.3, I.B.5-7. II.A.1, II.A.2, II.A.6, II.B.1, 

II.B.3, II.B.4, III.B.2 in the Follow-up Report due March 1, 2016. This Follow-up Report 

documents that Mission College now is in compliance for all accreditation standards. 
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Certification of Compliance with Commission Policies 

Policy on Distance Education and on Correspondence Education 

The college strives to comply with all the elements of the Policy on Distance Education and 

on Correspondence Education. As specified in the Distance Education section of the 

Appendices in the 2014 Self Evaluation, the college also complies with both state and 

federal regulations on distance education. All courses offered via distance education are 

required to be separately approved for distance learning by the college’s Curriculum 

Review Committee in addition to meeting all requirements for classroom-based courses. 

Learning outcomes, evaluation, and course content are the same for courses regardless of 

delivery mode. 

Mission College submitted a Distance Education Substantive Change Report to ACCJC in 

2011, which was approved by the Commission. The Office of Instruction monitors changes 

and additions to curriculum and programs to ensure compliance with Commission 

notification and substantive change report policies, including changes which may result in 

50% or more of a program or 50% of the institution’s courses offered through a mode of 

distance or electronic delivery. The college has submitted letters of notification to the 

Commission in 2014 that were accepted. 

Policy on Institutional Compliance with Title IV 

Mission College complies with the requirements of Title IV of the Higher Education Act. The 

college follows federal regulations requiring first-time borrowers of Direct Loans to 

receive entrance counseling, and the college directs students to StudentLoans.gov for that 

counseling. The Financial Aid Policies and Procedures Manual, used by both Mission 

College and West Valley College, is updated annually to reflect current federal policies 

and regulatory changes. 

The Financial Aid Department and all of Student Services are committed to effectively 

serving the College’s diverse population of students regardless of their economic 

background. Students are provided with comprehensive information and access to both 

federal and state financial aid programs, including Pell Grants, Board of Governors Fee 

Waivers, Cal Grants B & C, Federal Student Loans, Federal Supplemental Educational 

Opportunity Grants, Federal Work Study, Chafee Grants, and the California Dream Act. 

In addition, a variety of local scholarship opportunities are available to students. 

As shown by the Cohort Default Rate (CDR) History List report that is accessed from the 

Federal NSLDS (National Student Loan Data System), Mission College’s 2012-13 3-year 

official CDR was 12.8%. In order to keep the CDR as low as possible, Mission College 

has entered into a California Community College Chancellor’s Office sponsored Default 

Prevention Initiative Agreement to provide default prevention services to colleges and 
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districts, including analysis, evaluation, and recommendations of default prevention options 

to reduce defaults by borrowers who obtained higher education loans for enrollment at 

the college. 

Policy on Institutional Advertising, Student Recruitment, and Representation of 

Accredited Status 

Advertising, Publications, Promotional Literature 

The Mission College Catalog, Schedule of Classes, and college website are all designed 

to focus on the educational programs and services of the college. College and district 

policies on matters such as transfer of credit, requirements for course and program 

completion, and other areas are clearly stated, factually accurate, and current.  

Information Required Catalog Schedule College 

Website 

Official Name, Address, Phone X X X 

Mission and Purpose X  X 

Information on Programs and Courses X X X 

Degree, Certificate and Program 

Completion Requirements 
X  X 

Faculty with Degrees Held X  X 

Facilities Available X X X 

Rules and Regulations for Conduct X  X 

Academic Freedom Policy X  X 

Fees X X X 

Financial Aid Opportunities X X X 

Refund Policy and Procedures X X X 

Transfer of Credit Policies X  X 

Nondiscrimination Policy X X X 

Other Locations for Policies X  X 

Governing Board X  X 

Accreditation Status X  X 

 

Student Recruitment for Admissions 

Student recruitment is carried out by staff of the Admissions and Records Office and 

volunteers who are either trained “student ambassadors” or faculty and staff of the 

college. The college complies with all legal and regulatory practices relating to 

recruitment and admissions. 
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Representation of Accreditation Status 

Information regarding accreditation status is provided in the catalog, schedule of 

classes, and on the website as required by ACCJC. The College’s 2014 Self Evaluation of 

Educational Quality and Institutional Effectiveness Report, the ACCJC letter stating action 

taken on accreditation status, the External Evaluation Report, May 2015, the Follow-Up 

Report 2015 and Follow-up Report Addendum 2016 are all located within one click of the 

Mission College homepage, http://missioncollege.org/gen_info/accreditation/index.html. In 

addition, information is posted and published regarding the accreditation status of specific 

programs requiring independent accreditation.  

Policy on Institutional Degrees and Credits 

Mission College is in compliance with the ACCJC Policy on Institutional Degrees and 

Credits. In accordance with Board Policy 4020, Program, Curriculum and Course Approval, 

and with Title 5 sec. 55002, 55100, 55130, and 55150, all programs are designated as 

either “clock hour” or “credit hour” programs to maintain compliance with federal formulas. 

Programs leading to an Associate Degree (AA, AS, AA-T, or AS-T) require the completion 

of at least 60 units of lower-division college-level work. The curriculum approval process 

ensures that standards of academic rigor and consistent application in the assignment of 

credit hours are maintained. All course outlines include a clear and consistent 

presentation of both student contact hours and hours of outside work (homework) required 

for both lecture and lab units, such that the Carnegie unit standards are maintained as 

required by Title 5. 

Mission College does not offer any Direct Assessment programs. 

Policy on Institutional Integrity and Ethics 

Mission College is in compliance with the Commission’s Policy on Institutional Integrity and 

Ethics. The college upholds and protects the integrity of its practices through a 

variety of means. 

Clear and accurate information on college programs and services is reported to students, 

staff, and the public in college publications and on the college website. Information 

regarding student rights and responsibilities including resolving violations is readily 

available to students and the public through the College Catalog, the web, Schedule of 

Classes and the Student Handbook. The College Catalog and the Schedule of Classes are 

reviewed by the Office of Instruction prior to publication to ensure accuracy. 

Board policies demonstrate the commitment of the college and the district to integrity and 

ethics, which is carried out in all dealings with students and prospective students. 

Employees are guided by the Institutional Code of Ethics (BP 3050), as well as policies on 

Nondiscrimination (BP 3410), Prohibition of Harassment (BP 3430), Intellectual Property 

http://missioncollege.org/gen_info/accreditation/index.html
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(BP 3715), and Academic Freedom (BP 4030). Hiring processes are conducted in 

accordance with administrative procedures designed to ensure integrity at all stages of 

the process. All Board Policies, as well as the corresponding Administrative Procedures are 

available on the district website. 

The college complies with all reporting requirements of the Commission promptly and 

completely, as well as all state and federal reporting requirements. 

The West Valley Mission Community College District, faculty and staff members are 

committed to the highest professional standards in meeting our educational goals. In order 

to assure that our institutional integrity and ethics are upheld to the highest standards, 

procedures have been established to receive and address complaints regarding 

questionable accounting practices, and operational activity which is a violation of 

applicable law, rules, and regulations, or questionable activities which may indicate 

potential fraud, waste, and/or abuse. 

Policy on Contractual Relationships with Non-Regionally Accredited Organizations 

Mission College has no contractual relationships with organizations which are accredited 

non-regionally. 

  

http://wvm.edu/documents.aspx?fid=26324&doc=26745&year=0&excludeyear=1
http://wvm.edu/documents.aspx?fid=26324&doc=26746&year=0&excludeyear=1
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RECOMMENDATION 1: Institutional Planning  

In order to meet the Standard and achieve a level of sustainable 

continuous quality improvement in institutional planning the team 

recommends that the College establish an integrated planning calendar (in 

accordance with its Actionable Improvement Plan), document and publish 

its planning processes ensuring broad dissemination, evaluate the planning 

processes to ensure alignment with college and district strategic goals and 

to ensure integration with facilities, technology and human resources 

planning and resource allocation to ensure ongoing and systematic 

evaluation and planning to refine institutional processes and improve 

student learning (I.B.2, I.B.3, III.B.2).  

The college has continued to refine its institutional planning processes since the 

accreditation follow-up visit in Spring 2015, with particular attention to the evaluation of 

those processes and their alignment with the strategic foci and objectives of the college 

and the district. 

Master Planning and Evaluation Calendar: 

In 2014-2015, Mission College established a Master Planning and Evaluation Calendar 

(MPEC) that captures all of the college’s planning processes in a single document for easy 

monitoring. The purpose of the MPEC is threefold: to ensure that there is optimal flow 

among the different planning aspects at the college, to ensure that those plans are 

developed and assessed as prescribed, and to enable members of the community to see 

where the college is with regard to planning in both single-year and multi-year contexts. 

The MPEC was drafted by the Institutional Effectiveness Committee (IEC) based on a 

content analysis of all of the college’s planning documents. These documents were 

reviewed to identify the frequency with which plans need to be developed and analyzed, 

by whom, and where they fit within the college’s overall planning cycle. The IEC shared 

the draft with multiple and diverse participatory groups, and changes were made to 

ensure that the MPEC illustrated the optimal timing and direction among plans and 

evaluations. The Twelve Year Master Planning and Evaluation Calendar is included as 

Appendix 1A. The Master Planning and Evaluation Calendar Executive Summary and 

Analysis is included as Appendix 1B. 

At the beginning of the 2015-2016 academic year, the 2015-2016 Master Planning and 

Evaluation Calendar was distributed to all committee and council chairs to ensure their 

awareness of the planning and evaluation activities scheduled for the coming year (R1.1). 

The 2015-16 Master Planning and Evaluation Calendar is included as Appendix 1C. 

Evaluation of the Master Planning and Evaluation Calendar (MPEC) took place on 

December 4, 2015 at the Strategic Planning Summit, attended by members of the 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.1_IEC_Master_Planning_and_Evaluation_Calendar_2015-2016_email_campus_2015-09-28.pdf
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Governance and Planning (GAP) Committee and chairs of all college committees. The 

chair of the Institutional Effectiveness Committee (IEC) presented an update on the status of 

the development and evaluation of all plans and processes included in the MPEC. Of the 

16 plans scheduled for evaluation in 2014-2015, 10 had completed evaluations. Four 

were district processes which are not evaluated at the college level (District goals, Board 

goals, District 5-Year Construction Plan, State Schedule Maintenance 5-Year Plan). The 

activities associated with two of the plans (Student Equity, and Student Success and 

Support Programs) were performed this year but the evaluation of those plans is pending 

until a Director of Student Equity and Success is hired, planned for Spring 2016 (R1.2). 

Following the presentation of the current status of the Master Planning and Evaluation 

Calendar, attendees at the Strategic Planning Summit took part in an evaluative 

discussion, framed by the following questions (R1.3): 

 Is the MPEC a useful tool? 

 How can we make it better? 

 Are there pieces we need to change (i.e. how to handle District plans)? 

 How do we use this integration of plans and data to improve our processes? 

Feedback regarding the MPEC was generally positive, although there is some sense that it 

needs to be better integrated into day-to-day college practices, rather than just 

distributed once or twice a year. It was suggested that it be distributed to all college 

constituents on a more regular basis to increase awareness and utilization of the tool. 

Constituent comments included: 

 We’re planning ahead (to) get an understanding of what the college is working 

on. 

 (The MPEC) allowed us to make our goals a little more public. It fostered dialog 

within our committee filling out the paperwork that we’re supposed to be doing 

and make sure we’re discussing all the goals we said we would work on. It also 

had us do the Facilities and Safety Survey – and without this process nothing would 

have happened. 

 What I noticed (is that many of the evaluations are scheduled) really late in the 

year. It makes my committee think to move our evaluation to a different point in 

time to reduce survey fatigue (since so many others happen at the end of the 

year). We’re interested in moving goals around to make more sense and we’ll do 

our evaluation earlier during the year. 

 It’s a change of culture for us to have this tool. Awareness needs to increase. It 

helps me a lot so I can see what’s coming up/what’s going to happen. We need to 

have more training to increase awareness.  

The IEC developed the Evaluation and Action Template which committees can use to report 

the results of their evaluation to the IEC. The template is intended to give committees a 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.2_Strategic_Planning_Summit_MPEC_PPT_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.3_Strategic_Planning_Summit_minutes_MC_2015-12-04.pdf
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standard format in which they can report the following evaluation elements: date of 

evaluation, plan year, data analyzed, analyses notes/summary, discussion summary and 

planned actions to be taken in the ensuing year based on the analysis. Completed 

templates will be reviewed at each successive evaluation to ensure that planned actions 

were taken and to measure the impact of those actions. At its meeting on December 9, 

2015, the Institutional Effectiveness Committee debriefed the feedback about the MPEC 

that had been received at the Strategic Planning Summit, and summarized it using the 

Evaluation and Action Template (R1.3.1, R1.4, R1.5, R1.6, R1.7, R1.8, R1.9). 

The IEC will work with the research office in Spring 2016 to design a research brief about 

the MPEC, summarizing its history and purpose, for distribution to the college community 

with the goal of increasing awareness, understanding, and utilization of the calendar by 

all parties, not just plan owners and committee leads.  

The following are examples of evaluations and improvements that took place as a result 

of the Master Planning and Evaluation Calendar process, particularly as they relate to the 

integration of facilities, technology and human resources planning, and resource allocation: 

Hiring Committee Survey 

To ensure integration with human resources planning and processes, an annual survey of 

hiring committee members was added to the MPEC. In September the Office of Research, 

Planning, and Institutional Effectiveness (ORPIE) conducted a survey of all 84 college 

constituents who had served on college hiring committees in 2014-2015. Respondents 

were asked about their level of knowledge about proper recruitment policies and 

procedures, training they received prior to serving, whether confidentiality rules were 

adhered to during the hiring process, and whether open communication took place in their 

hiring committee (R1.10). The survey garnered a very good response rate (53%) and 

provided valuable feedback that was taken to Executive Cabinet and GAP, and which 

will be shared with District Council in Spring 2016 (R1.11, R1.12, R1.13, R1.14).  

Recommendations that emerged from the survey results and ensuing discussions include: 

o Training for hiring committees needs to be provided to all members in a 

consistent fashion  

o Need for emphasis of the importance of confidentiality in hiring processes and 

decisions; need a clear confidentiality policy 

o Need to increase awareness of training videos 

o Need to ensure the diversity of hiring committees 

o The College should create its own bullet list/flow chart for hiring processes 

from the HR point forward, including recommended /required timelines 

Facilities & Safety Survey 

Another committee that benefitted from the structure of the Master Planning and 

Evaluation Calendar is the Facilities and Safety Committee (FSC). As prescribed by the 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.3.1_IEC_Minutes_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.4_Evaluation_and_Action_Template_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.5_IEC_Evaluation_and_Action_Template_CBAC_PR_Integrated_Planning_Evaluation_MC_1415.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.6_Evaluation_and_Action_Template_MPEC_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.7_Evaluation_and_Action_Template_Outcomes_Asssessment_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.8_Evaluation_and_Action_Template_Basic_Skills_Committee_14_15_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.9_Evaluation_and_Action_Template_IEC_Strategic_Planning_Summit_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.10_Hiring_Committee_Survey_2014_2015_Academic_Year_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.11_Hiring_Committee_Survey_2014_2015_Summary_MC_2015-11-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.12_Hiring_Committee_Survey_2014_2015_Summary_and_Recommendations_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.13_GAP_Agenda_MC_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.14_GAP_Minutes_2015-12-16.pdf
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MPEC, the FSC conducted a Facilities and Safety Survey in Spring 2015 to evaluate the 

committee’s performance in regard to facilities and safety issues and communication 

throughout campus (R1.15). The survey garnered an excellent response rate across 

constituent groups (n=891) and enabled the FSC to identify areas in need of committee 

attention (R1.16, R1.17, R1.18, R1.19, R1.20, R1.21).  These are the nine areas of focus 

that emerged in the survey, with examples of improvements in process - the FSC’s 

complete plans to address them can be found in the FSC Campus Newsletter, in evidence 

(R1.22): 

o Employees felt uninformed or as if they were not updated on construction plans 

and schedules. 

 The FSC held a Flex Day presentation to review the current construction 

activities and future plans. 

 The monitors in the Gillmor Center are now providing construction 

updates and timelines. 

o There is an overall feeling that restrooms are not kept clean enough and 

maintenance of restrooms is lacking. There is also a feeling that there are not 

enough restrooms in the main building. 

 To help reduce the high number of square footage covered by our 

custodian and improve the upkeep needed, the district is in the process 

of hiring one additional custodian. 

o Respondents noted that there is insufficient lighting at night on walkways 

around campus, especially on paths between parking lots and buildings, and in 

the parking lots themselves. 

 Many improvements have been made or will soon be made in the 

overall campus lighting, partially inspired by the results of this survey. 

Parking lot lighting improvements include: 

 The 40 foot parking lot light poles are being replaced with new 

LED lighting – the project had been with the Division of State 

Architects for several months awaiting approval. Approval has 

occurred and the project is being bid and will start at the end 

of December. This project will change out all heads to new 

sustainable LED heads and provide more reliable lighting with 

less maintenance required. 

 Campus lighting has been improved: all interior 15 ft light poles 

have been upgraded with LED lighting already. 

 People are generally unaware of campus building improvement 

projects. 

 Projects are on the list maintained in the Facilities Safety 

documents folder on the committee web site in the portal. Many 

projects that were requested through program review are 

being funded and will be in progress soon. 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.15_FSC_Facilities_Survey_Final_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.16_FSC_Facilities_2015_ALL_Responses_Data_All_150508.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.17_FSC_Facilities_Survey_2015_Summary_2015-05-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.18_FSC_minutes_MC_2015-06-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.19_FSC_survey_analysis_Spr_2015_MC_2015-06-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.20_FSC_minutes_MC_2015-05-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.21_GAP_Minutes_MC_2015-10-21.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.22_FSC_Campus_Newsletter_MC_2015.pdf
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 Respondents reported that they don't know how to report burned out 

lights or how to communicate through the work order system.  

 The new work order system will help improve the maintenance 

of facilities. 

o The Facilities Manager and the Facilities Safety 

Committee held a brown bag meeting in February 2015 

to discuss the new work order system. 

o The Facilities Manager trained Academic Senate on 

entering work orders on Nov 5, 2015. 

 Many respondents commented that the exterior of campus buildings 

look dirty and there is a lot of bird droppings around the campus - on 

buildings, windows and walkways. 

 Custodial staff sweep the lots daily and attempt, with limited 

staffing, to keep the campus clean. Without sufficient personnel, 

it is difficult to maintain a clean campus. Employees are 

encouraged to help by submitting work orders for any problem 

area(s) they notice. 

 Respondents observed landscaping around the campus was lacking or 

was being overlooked, though things are looking better now. 

 The college added a new groundskeeper and landscape 

maintenance has visibly improved. 

 There were many comments that wayfinding signs are hard to follow, 

dirty, confusing or were incorrect. 

 The new Student Engagement Building project that is taking 

place in former parking lot E and the associated primary 

arrival zone project will allow a new signage program that will 

be implemented throughout the college. The new designs will 

improve our signage program at Mission College. 

 There were several concerns about emergency preparedness training. 

 Through the FSC the college conducts college-wide annual 

evacuation drills in the Spring semester, simulating gas 

explosions, earthquakes and other emergencies. 

 The district recently hired a new Coordinator for Emergency 

Preparedness who recently (with the FSC) finalized active 

shooter training on site for all departments in their own areas. 

The Coordinator is working with FSC on faculty active-shooter 

training for the Spring semester.  

Technology Survey 

The Technology Committee conducted a survey of students as part of its evaluation 

activities this year. (R1.23) Respondents indicated several areas in need of improvement. 

(R1.24, R1.25)  The Technology Committee members discussed the survey data on a 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.23_TC_Technology_Survey_Final_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.24_TC_Tech_Survey_Student_2015SP_Data_All_MC_2015-10-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.25_TC_Technology_Survey_Student_2015_Summary_MC_2015-10-26.pdf
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number of occasions and emerged with recommendations for Educational Technology 

Services, District IS, and marketing/communications for several action items (R1.26): 

o a need for improved user help documentation for the online learning 

management system 

o improvement to wayfinding for My Mission Portal 

o campus messaging about ways students can help to improve the speed of wi-fi 

on campus by not setting up their cell phones as wireless “hot spots”  

The Technology Committee is working with the area owners such as District IS and the 

college marketing department to implement these improvements as appropriate. For 

example, messaging about hot-spots appears on digital displays around campus and in 

on the home page of the College portal, and help navigating the Angel learning 

management system is now more readily available on the website 

(http://www.missioncollege.edu/distlearn/student_support.html, R1.28). 

Integrated Budget and Program Review Resource Allocation Process Evaluation 

The College Budget Advisory Committee (CBAC) and the Program Review Committee 

(PRC) worked together with the Institutional Effectiveness Committee (IEC) to evaluate the 

Integrated Budget and Program Review Resource Allocation Process. At a combined 

meeting of the CBAC and PRC in May, the IEC facilitated an evaluative discussion of the 

process (R1.29, R1.30). Deliberations and robust discussion occurred, and 

recommendations were made after assessment and analysis of the process. These 

recommendations were presented to GAP and Academic Senate in Fall of 2015.  

The collective analysis during the May 2015 CBAC/PRC meeting showed that the changes 

implemented during the funding cycle resulted in improvements. For example, allowing 

academic departments and divisions to evaluate and prioritize requests resulted in richer, 

interdisciplinary discussions and a sharper focus on program needs. It was reported that 

department and division chairs gained an increased awareness of how individual 

programs fit within the broader strategic initiatives and goals of the college. Some of the 

challenges identified were the need for budget administrators to audit the requests 

before they were submitted for prioritization, a need for continued training for new 

program review writers and reviewers, and a need to reduce the large volume of funding 

requests and to create a tool to objectively evaluate requests (particularly for those 

outside the evaluator’s own program area).  

In the Fall semester 2015, a task force comprised of members from the Program Review 

Committee, the College Budget Advisory Committee, and the Institutional Effectiveness 

Committee was formed to work on some of the recommended changes. The program 

review forms were modified to allow departments to provide a discussion linking SLO 

assessment results to requests and to rank requests within the program review document 

(R1.31, R1.32, R1.33, R1.34, R1.35).  Within Instructional Services, a rubric was 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.26_TC_Minutes_MC_2015-10-27.pdf
http://www.missioncollege.edu/distlearn/student_support.html
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.28_MC_portal_wifi_hotspot_msg_2016-01-30.PNG
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.29_Program_Review_Report_2014-2015_Academic_Year_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.30_CBAC_Meeting_Minutes_2015-05-13.IB.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.31_Program_Review_Fall_2015_GettingStartedInstructions.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.32_Program_Review_AcademicInstruct-Reviewers.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.32_Program_Review_AcademicInstruct-Reviewers.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.34_Program_Review_Peer_Reviewer_Guide.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.35_PR_program_review_questionnaire_example_MC_2015-Fall.pdf
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developed to assist in quantifying the strength of individual requests based on agreed 

upon criteria, including the use of disaggregated data where it might be applicable 

(R1.36). A similar rubric is being developed to evaluate requests at the Student Services 

and Instruction Joint Council prioritization level.  

In summary, the three committees noted that the following changes would further improve 

the Integrated Budget process: 

 Prior to distribution of the Program Review Resource Request document, a step was 

added to validate the requests and streamline the process for departments and 

committees. 

 CBAC will create a task force with members of the committee and budget 

administrators to review all the requests at the beginning of each Spring semester. 

This added step has at least five identified benefits: 

o allows budget administrators to conduct a feasibility check and determine 

if the requests are still needed or relevant 

o allows deans and the task force to think future forward and validate 

alignment of requests with college and program direction and goals 

o allows the college to ensure that total cost of ownership is incorporated on 

equipment, technology and facilities requests 

o allows additional time in the funding cycle for grant administrators to 

collaborate with Administrative Services to leverage funding opportunities. 

o allows budget administrators to see the requests early, so they can assess if 

current funding in fund 100 budget exists to cover the requests, saving 

effort in the prioritization process, in particular those smaller requests such 

as supplies, duplicating, fees or ongoing membership or dues  

CBAC modified the Integrated Budget and Program Review Resource Allocation Process 

(R1.37).  They added a review step by Education Technology Services (ETS) (the college’s 

information technology support department), thereby integrating prioritization of 

technology requests with the college’s overall Integrated Budget and Program Review 

Resource Allocation Process (R1.38). The ETS department will audit technology requests 

and will compare the requests against their seven year technology replacement schedule 

(the Educational Technology Refresh Inventory Schedule) authored by the ETS department. 

This step allows ETS to validate the technology requests and ensure that the planned 

replacements on the Technology Replacement Plan happen in relation to departmental 

needs (R1.39). Perhaps more importantly, it allows ETS to ensure that total cost of 

ownership is incorporated at the beginning of the process instead of after requests are 

already approved. The updated process is an example of how deeply Mission College 

plans for major expenditures related to technology refresh. The new work flow document 

that captures these updates to the 2014/15 Integrated Budget and Program Review 

Resource Allocation Process was presented at GAP and Academic Senate meeting (R1.40, 

R1.41, R1.42, R1.43). This document and the associated technology planning processes 

are discussed in greater depth in Mission’s response to Recommendation 9, Technology.  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.36_PR_Instructional_Serv_Rubric_DRAFT_MC_2015_2016_2015-11.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.37_Integrated_Budget_Allocation_and_Program_Review_Process_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.38_CBAC_Meeting_Notes_UA_2015-11-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.39_TC_Tech_Process_v5_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.40_Integrated_Budget_Allocation_Program_Review_Process_Presentation_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.41_MCAS_2015-11-19_AND_2016-02-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.42_GAP_Minutes_2015-12-02.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.43_GAP_Minutes_MC_2015-10-21.pdf
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CBAC also recommended that the college prioritize requests that use SLO assessment and 

disaggregated data in their Program Review. This emphasis for funding prioritization will 

begin with the 2015-16 cycle of funding prioritization (R1.44).  

During the course of the Fall semester, another request was articulated at CBAC, where it 

was noted that since committees and constituency groups such as Academic Senate do not 

participate in program review, that there was not a process for these groups to receive 

funding. The result was the development and approval of a process for committee 

requests, which are treated in a manner similar to emerging requests (R1.45, R1.46, 

R1.47). An example of the first request from the Sustainability Committee has already 

worked its way through the process, been recommended by GAP, and funded (R1.38, 

R1.48, R1.49, R1.50, R1.51). This new committee request process will be evaluated by the 

Institutional Effectiveness Committee and recommendations about how to improve 

committee requests will be considered (R1.52). 

In late Fall 2015, during discussion of the Integrated Budget and Program Review 

Resource Allocation Process in GAP, a recommendation was made to consider moving the 

program review resource request process from the Fall semester to Spring. This might 

reduce conflicts with Department & Division Chairs’ responsibilities from Fall semester 

activities (R1.53). The IEC, CBAC, PRC and GAP will consider this concept as the college 

goes through its annual planning and evaluation process for continual improvement. 

The college has designed the Integrated Budget and Program Review Resource Allocation 

Process to be reviewed and approved on annual basis, according to the Master Planning 

and Evaluation Calendar. The outcome of the process is a spreadsheet that allows 

Administrative Services and the President to leverage many sources of available funding 

to procure supplies, materials and equipment directly related to the program needs of 

Mission College instruction and student services (R1.54). 

Mission College is fortunate to have such a wide variety of funding sources to support its 

mission and programs. These include Land Corporation Technology and Equipment, State 

Instructional Funding, Grants, Lottery, SSSP, Student Equity, Land Corporation Innovation 

Funds for Student Services and Instruction, annual Land Corporation Lease funding and 

Mission-West Valley Foundation funding. Mission College uses the data from program 

review requests and, after a series of rankings and prioritizations, acts on those data and 

requests with funding allocations. The process of leveraging funding was commended in 

the original Accreditation Evaluation Report from May 2014: “Commendation #3 The 

team commends the institution for its entrepreneurial approach and success in effectively 

and appropriately leveraging grant funding opportunities to advance the mission of the 

College and its programs” (R1.55). 

The funding spreadsheet includes additional funding sources available to the college for 

many needs. It includes small facilities projects, equipment, instructional and non-

instructional supplies and materials needed to support and improve Mission College’s 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.44_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.45_Integrated_Budget_Process_Update_Committee_and_constituency_group_funding_requests.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.46_CBAC_Proposed_Process_Improvement_to_Integrated_Budget_and_Prog_Rev_ResAlloc_Model_MC_2015-11-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.47_CBAC_Committee_Resource_Request_Template_MC_2015-11.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.48_Sustainability_Committee_Agenda_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.49_Sustainability_Committee_funding_Request_Form_20015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.50_Sustainability_Committee_funding_request_email_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.51_GAP_Minutes_UAM_w_Sustainability_recycling_funding_2015-11-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.52_CBAC_Meeting_Agenda_MC_2016-02-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.53_GAP_minutes_UAM_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.54_PR_MC_15_16_Allocation_Update_LC_MASTER_Distribution_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.55_ACCJC_MC_External_Eval_2014-May.pdf
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programs and services. The data provided by departmental requests are tied to SLOs, 

program and college goals and are used to integrate the available resources (R1.56). In 

addition, to further clarify the reach of the funding allocation process, the college works 

with the district for additional funding to help maintain and improve its facilities and 

grounds. These funds are managed by the district facilities team and the college is 

included in facilities planning. This planning occurs on a higher level with large capital 

projects, as driven by Mission College’s Education and Facilities Master Plan for building 

replacement and total cost of ownership, and on a smaller level with emerging needs and 

smaller projects. The accreditation committee site team reviewed this process in its 2015 

visit in relation to Recommendation 8 and according to the report, the college meets 

Standard III.B.2. Current available funding includes Facilities Maintenance and Operation 

Budget, State Scheduled Maintenance Funding and Land Corporation Capital 

Improvement and Special Project Funding.  

The 2008 Education and Facilities Master Plan has guided the expenditures and the 

decision making of both Measures C and E planning and construction and will hopefully 

include the 2016 state bond program as well. Mission College is embarking on an update 

to the Education and Facilities Master Plan funded by Land Corporation Special Projects 

and which is a needed guidepost for future campus renovations and development. In 

2015 Mission College selected Lionakis Design to create this updated plan, which will 

leverage and enhance the award-winning plan of 2008 (R1.57). Small project requests 

are assessed and ranked on an operational basis by the resident District Facilities 

Manager, in collaboration with the Vice President of Administrative Services and the 

President (R1.58). Many projects, such as HVAC boiler replacement and control systems, 

are driven by the changing conditions of facilities. However, many smaller projects are 

identified in Facilities and Safety Committee meetings and several were identified directly 

in response to the facilities and safety survey (R1.59). 

The Facilities and Safety Committee and the college work closely with the district facilities 

department to understand project requests, prioritize their funding, and turn the projects 

over to the college facilities team for design and construction management. It is worth 

mentioning that many project requests are borne out of the Program Review Resource 

Request Process and those projects are identified in the attached evidenced MC 2015-16 

project listing, identified by their Program Review tracking numbers (R1.60). The project 

list for 2016-17 is diverse and directly impacts and helps sustain and improve Mission 

College programs. Funding includes safety projects such as road repairs, interior and 

exterior LED lighting improvement projects, fire pull station covers and exterior door 

safety projects, access and ADA projects, new athletic facilities to support archery and the 

new women’s volleyball program, as well as maintenance projects such as photo voltaic 

field cleaning, window washing, fume hood repair and entry door hardware 

improvements (R1.61, R1.62, R1.63, R1.64, R1.65, R1.66). 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.56_Land_Corp_Agenda_packet_Funding_Allocation_2015-07-21.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.57_BOT_minutes_MC_2015-12-08.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.58_PROJECTS_2015_RANKING_SHEET_MC_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.59_MC_PROJECTS_2015RANKING_SHEET_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.60_PROJECTS_MC_2014-09-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.61_Program_Review_2014-15_PR_GoalsandYearlyActivities_FACILITIES_SAFETY_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.62_FSC_Minutes_2015-2-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.63_FSC_Minutes_2015-3-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.64_FSC_Minutes_2015-3-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.65_FSC_minutes_MC_2015-10-08.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.66_FSC_Minutes_UAM_MC_2015-11-12.pdf
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The process is always open for improvement and is evaluated by the Facilities Safety 

Committee and in operational meetings with District Facilities and college leadership. 

Included in the evaluation process is the Institutional Effectiveness Committee as it reviews 

and suggests improvements for the Integrated Budget and Program Review Resource 

Allocation Process (R1.67).  In summary, Mission College has an integrated resource 

planning process in place that reaches across the college’s and the district’s institutional 

planning processes with both annual and continual assessment and improvement.  

In addition to the Master Planning and Evaluation Calendar, the college has established a 

number of other institutional planning tools which are designed to maintain an ongoing 

cycle of planning, evaluation, and improvement. 

Institutional Effectiveness Report 

In Fall 2015 the Institutional Effectiveness Committee (IEC) developed the Institutional 

Effectiveness Report (IER) which serves as the College’s comprehensive assessment of 

improvement efforts. The report is comprised of the college’s annual data and evaluation 

of six components: the strategic plan foci and goals, institution-set standards, Student 

Success Scorecard report, assessment results for the college’s institutional learning 

outcomes, the Institutional Effectiveness Partnership Initiative Framework of Indicators, and 

trend data on Mission College transfers to four-year institutions and degrees and 

certificates earned by our students.  

Each of the IER’s components is evaluated each year, and the results are included in the 

report. The IER is presented to participatory governance groups and published for review 

by both internal and external constituents. The process of development and evaluation of 

the components of the IER are discussed in detail in the response to Recommendation 3, 

and the report itself is included as Appendix 3B.  

Strategic Foci and Goals 

In conjunction with the development of a new Educational Master Plan, in Spring 2016 the 

college will also develop a new set of strategic foci and objectives. The priority in this 

process will be to identify strategic goals that are improvement-based, with associated 

objectives that are measurable. In the meantime, the college’s Institution-Set Standards 

function as the measurable indicators of progress toward the college’s mission student 

educational goal attainment. The college is above the institution-set standard in 13 of the 

14 metrics which are commonly accepted key performance indicators such as transfer, 

degree and certificate attainment, and CTE licensure exam pass rates. Among many 

improvements evidenced in the institution-set standards, the college has achieved several 

which are directly related to the college mission: 

 A 16% increase in the number of degrees and certificates earned over the past 5 

years 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.67_IEC_Minutes_MC_2015-11-18.pdf
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 A 64% increase in the number of transfers to UC and CSU institutions over the past 

5 years 

 A 5% increase in the successful course completion rate over 5 years 

Detailed information about the development and assessment of the Institution-Set 

Standards can be found in the response to Recommendation 3, and are included as 

Appendix 3A. 

Strategic Planning Summits 

The college continues to conduct Strategic Planning Summits in August, December, and May 

of each year in order to elevate the importance and understanding of integrated 

planning efforts across campus. At each Summit the participants review the level of 

alignment between committee activities and the college’s strategic foci and goals to 

ensure that there is consistency between the two. In August, committees arrive with their 

goals for the year delineated and the anticipated level of alignment between those goals 

and the college’s strategic foci and goals. Included is the review of the Institution-Set 

Standards and the Research Agenda. In December, attendees are updated on integrated 

planning and institutional effectiveness efforts including an evaluation of the Research 

Agenda, the Institutional Effectiveness Report, and the updated Institution-Set Standards. 

In May, committees report not only on the level of alignment they maintained but also their 

level of achievement of activities in support of the college’s strategic foci and goals 

(R1.68, R1.69, R1.70, R1.71, R1.72, R1.73).  Further discussion of alignment and 

achievement between college and committee goals can be found in the response to 

Recommendation 3. 

Participatory Governance Handbook  

Another example of increased attention to planning processes is the college’s new 

Participatory Governance Handbook, developed by a task force of the Governance and 

Planning Committee (GAP) and published in Fall 2015. This handbook documents the 

participatory governance practices in use at Mission College and serves as a guide for 

faculty, staff, students, and administrators who participate in (or wish to become more 

involved with) institutional decision-making discussions. This handbook provides an 

overview of procedures involved in institutional decision-making and summarizes the 

functions of the different committees. By documenting these practices, the Participatory 

Governance Handbook promotes a shared understanding of processes, helps to ensure 

consistent application of policy, encourages broad participation in campus matters, and 

supports continuous quality improvement of institutional practice. It includes an explanation 

of participatory governance in the state of California, as well as the following components 

specific to Mission College: 

o Organizational and Governance Structures 

o Organizational Chart: Committees and Constituencies 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.68_Strategic_Planning_Summit_agenda_MC_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.69_Strategic_Planning_Summit_notes_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.70_Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.71_Strategic_Planning_Summit_notes_2015-8-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.72_Strategic_Planning_Summit_agenda_MC_2015-12-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.72_Strategic_Planning_Summit_agenda_MC_2015-12-4.pdf
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o Constituent Group Responsibilities in Participatory Governance 

o Constituent Representative Roles and Expectations 

o Planning and Budget Tenets for Committees 

o Committee Directory 

o Appendix A: Participatory Governance Annual Report 

o Appendix B: Integrated Budget Allocation and Program Review Process 

o Appendix C: Glossary 

The handbook was distributed to all members of GAP and is available to other 

constituents on the faculty and staff resources page, the planning page of the research 

office website, and in hard copy by request (R1.74). 

EVIDENCE 
Number File Name 

R1.1 IEC_Master_Planning_and_Evaluation_Calendar_2015-2016_email_campus_2015-

09-28.pdf 

R1.2 Strategic_Planning_Summit_MPEC_PPT_2015-12-04.pdf 

R1.3 Strategic_Planning_Summit_minutes_MC_2015-12-04.pdf 

R1.3.1 IEC_Minutes_MC_2015-12-09.pdf 

R1.4 Evaluation_and_Action_Template_MC.pdf 

R1.5 IEC_Evaluation_and_Action_Template_CBAC_PR_Integrated_Planning_Evaluation_M

C_1415.pdf 

R1.6 Evaluation_and_Action_Template_MPEC_14_15.pdf 

R1.7 Evaluation_and_Action_Template_Outcomes_Asssessment_14_15.pdf 

R1.8 Evaluation_and_Action_Template_Basic_Skills_Committee_14_15_MC.pdf 

R1.9 Evaluation_and_Action_Template_IEC_Strategic_Planning_Summit_14_15.pdf 

R1.10 Hiring_Committee_Survey_2014_2015_Academic_Year_MC.pdf 

R1.11 Hiring_Committee_Survey_2014_2015_Summary_MC_2015-11-03.pdf 

R1.12 Hiring_Committee_Survey_2014_2015_Summary_and_Recommendations_2015-12-

16.pdf 

R1.13 GAP_Agenda_MC_2015-12-16.pdf 

R1.14 GAP_Minutes_2015-12-16.pdf 

R1.15 FSC_Facilities_Survey_Final_MC_2015.pdf 

R1.16 FSC_Facilities_2015_ALL_Responses_Data_All_150508.pdf 

R1.17 FSC_Facilities_Survey_2015_Summary_2015-05-14.pdf 

R1.18 FSC_minutes_MC_2015-06-18.pdf 

R1.19 FSC_survey_analysis_Spr_2015_MC_2015-06-18.pdf 

R1.20 FSC_minutes_MC_2015-05-14.pdf 

R1.21 GAP_Minutes_MC_2015-10-21.pdf 

R1.22 FSC_Campus_Newsletter_MC_2015.pdf 

R1.23 TC_Technology_Survey_Final_MC_2015.pdf 

R1.24 TC_Tech_Survey_Student_2015SP_Data_All_MC_2015-10-26.pdf 

R1.25 TC_Technology_Survey_Student_2015_Summary_MC_2015-10-26.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.74_Participatory_Governance_Handbook_2015_2016_FINALv2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.1_IEC_Master_Planning_and_Evaluation_Calendar_2015-2016_email_campus_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.1_IEC_Master_Planning_and_Evaluation_Calendar_2015-2016_email_campus_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.2_Strategic_Planning_Summit_MPEC_PPT_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.3_Strategic_Planning_Summit_minutes_MC_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.3.1_IEC_Minutes_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.4_Evaluation_and_Action_Template_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.5_IEC_Evaluation_and_Action_Template_CBAC_PR_Integrated_Planning_Evaluation_MC_1415.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.5_IEC_Evaluation_and_Action_Template_CBAC_PR_Integrated_Planning_Evaluation_MC_1415.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.6_Evaluation_and_Action_Template_MPEC_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.7_Evaluation_and_Action_Template_Outcomes_Asssessment_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.8_Evaluation_and_Action_Template_Basic_Skills_Committee_14_15_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.9_Evaluation_and_Action_Template_IEC_Strategic_Planning_Summit_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.10_Hiring_Committee_Survey_2014_2015_Academic_Year_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.11_Hiring_Committee_Survey_2014_2015_Summary_MC_2015-11-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.12_Hiring_Committee_Survey_2014_2015_Summary_and_Recommendations_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.12_Hiring_Committee_Survey_2014_2015_Summary_and_Recommendations_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.13_GAP_Agenda_MC_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.14_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.15_FSC_Facilities_Survey_Final_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.16_FSC_Facilities_2015_ALL_Responses_Data_All_150508.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.17_FSC_Facilities_Survey_2015_Summary_2015-05-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.18_FSC_minutes_MC_2015-06-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.19_FSC_survey_analysis_Spr_2015_MC_2015-06-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.20_FSC_minutes_MC_2015-05-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.21_GAP_Minutes_MC_2015-10-21.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.22_FSC_Campus_Newsletter_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.23_TC_Technology_Survey_Final_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.24_TC_Tech_Survey_Student_2015SP_Data_All_MC_2015-10-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.25_TC_Technology_Survey_Student_2015_Summary_MC_2015-10-26.pdf
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R1.26 TC_Minutes_MC_2015-10-27.pdf 

R1.27 http://missioncollege.edu/distlearn/student_support.html 

R1.28 MC_portal_wifi_hotspot_msg_2016-01-30.PNG 

R1.29 Program_Review_Report_2014-2015_Academic_Year_MC.pdf 

R1.30 CBAC_Meeting_Minutes_2015-05-13.IB.pdf 

R1.31 Program_Review_Fall_2015_GettingStartedInstructions.pdf 

R1.32 Program_Review_AcademicInstruct-Reviewers.pdf 

R1.33 Program_Review_MissionCollege-PRApprovalProcesses-StudentServices.pdf 

R1.33.1 PR_Minutes_MC_2015-03-09.pdf 

R1.34 Program_Review_Peer_Reviewer_Guide.pdf 

R1.35 PR_program_review_questionnaire_example_MC_2015-Fall.pdf 

R1.36 PR_Instructional_Serv_Rubric_DRAFT_MC_2015_2016_2015-11.pdf 

R1.37 Integrated_Budget_Allocation_and_Program_Review_Process_MC_2015.pdf 

R1.38 CBAC_Meeting_Notes_UA_2015-11-25.pdf 

R1.39 TC_Tech_Process_v5_Approved.pdf 

R1.40 Integrated_Budget_Allocation_Program_Review_Process_Presentation_MC_2015-

Fall.pdf 

R1.41 MCAS_2015-11-19_AND_2016-02-18.pdf 

R1.42 GAP_Minutes_2015-12-02.pdf 

R1.44 CBAC_Meeting_Notes_MC_2015-09-23.pdf 

R1.45 Integrated_Budget_Process_Update_Committee_and_constituency_group_funding_re

quests.pdf 

R1.46 CBAC_Proposed_Process_Improvement_to_Integrated_Budget_and_Prog_Rev_ResAll

oc_Model_MC_2015-11-23.pdf 

R1.47 CBAC_Committee_Resource_Request_Template_MC_2015-11.pdf 

R1.48 Sustainability_Committee_Agenda_MC_2015-12-09.pdf 

R1.49 Sustainability_Committee_funding_Request_Form_20015-11-24.pdf 

R1.50 Sustainability_Committee_funding_request_email_2015-12-04.pdf 

R1.51 GAP_Minutes_UAM_w_Sustainability_recycling_funding_2015-11-4.pdf 

R1.52 CBAC_Meeting_Agenda_MC_2016-02-10.pdf 

R1.53 GAP_minutes_UAM_2015-11-18.pdf 

R1.54 PR_MC_15_16_Allocation_Update_LC_MASTER_Distribution_2015-11-30.pdf 

R1.55 ACCJC_MC_External_Eval_2014-May.pdf 

R1.56 Land_Corp_Agenda_packet_Funding_Allocation_2015-07-21.pdf 

R1.57 BOT_minutes_MC_2015-12-08.pdf 

R1.58 PROJECTS_2015_RANKING_SHEET_MC_2015-10-27.pdf 

R1.59 MC_PROJECTS_2015RANKING_SHEET_2015-08-24.pdf 

R1.60 PROJECTS_MC_2014-09-29.pdf 

R1.61 Program_Review_2014-

15_PR_GoalsandYearlyActivities_FACILITIES_SAFETY_2015-04-07.pdf 

R1.62 FSC_Minutes_2015-2-12.pdf 

R1.63 FSC_Minutes_2015-3-12.pdf 

R1.64 FSC_Minutes_2015-3-26.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.26_TC_Minutes_MC_2015-10-27.pdf
http://missioncollege.edu/distlearn/student_support.html
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.28_MC_portal_wifi_hotspot_msg_2016-01-30.PNG
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.29_Program_Review_Report_2014-2015_Academic_Year_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.30_CBAC_Meeting_Minutes_2015-05-13.IB.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.31_Program_Review_Fall_2015_GettingStartedInstructions.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.32_Program_Review_AcademicInstruct-Reviewers.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.33_Program_Review_MissionCollege-PRApprovalProcesses-StudentServices.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R.1.33.1_PR_Minutes_MC_2015-03-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.34_Program_Review_Peer_Reviewer_Guide.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.35_PR_program_review_questionnaire_example_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.36_PR_Instructional_Serv_Rubric_DRAFT_MC_2015_2016_2015-11.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.37_Integrated_Budget_Allocation_and_Program_Review_Process_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.38_CBAC_Meeting_Notes_UA_2015-11-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.39_TC_Tech_Process_v5_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.40_Integrated_Budget_Allocation_Program_Review_Process_Presentation_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.40_Integrated_Budget_Allocation_Program_Review_Process_Presentation_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.41_MCAS_2015-11-19_AND_2016-02-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.42_GAP_Minutes_2015-12-02.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.44_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.45_Integrated_Budget_Process_Update_Committee_and_constituency_group_funding_requests.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.45_Integrated_Budget_Process_Update_Committee_and_constituency_group_funding_requests.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.46_CBAC_Proposed_Process_Improvement_to_Integrated_Budget_and_Prog_Rev_ResAlloc_Model_MC_2015-11-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.46_CBAC_Proposed_Process_Improvement_to_Integrated_Budget_and_Prog_Rev_ResAlloc_Model_MC_2015-11-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.47_CBAC_Committee_Resource_Request_Template_MC_2015-11.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.48_Sustainability_Committee_Agenda_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.49_Sustainability_Committee_funding_Request_Form_20015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.50_Sustainability_Committee_funding_request_email_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.51_GAP_Minutes_UAM_w_Sustainability_recycling_funding_2015-11-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.52_CBAC_Meeting_Agenda_MC_2016-02-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.53_GAP_minutes_UAM_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.54_PR_MC_15_16_Allocation_Update_LC_MASTER_Distribution_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.55_ACCJC_MC_External_Eval_2014-May.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.56_Land_Corp_Agenda_packet_Funding_Allocation_2015-07-21.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.57_BOT_minutes_MC_2015-12-08.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.58_PROJECTS_2015_RANKING_SHEET_MC_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.59_MC_PROJECTS_2015RANKING_SHEET_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.60_PROJECTS_MC_2014-09-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.61_Program_Review_2014-15_PR_GoalsandYearlyActivities_FACILITIES_SAFETY_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.61_Program_Review_2014-15_PR_GoalsandYearlyActivities_FACILITIES_SAFETY_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.62_FSC_Minutes_2015-2-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.63_FSC_Minutes_2015-3-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.64_FSC_Minutes_2015-3-26.pdf
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R1.65 FSC_minutes_MC_2015-10-08.pdf 

R1.66 FSC_Minutes_UAM_MC_2015-11-12.pdf 

R1.67 IEC_Minutes_MC_2015-11-18.pdf 

R1.68 Strategic_Planning_Summit_agenda_MC_2015-05-01.pdf 

R1.69 Strategic_Planning_Summit_notes_2015-05-01.pdf 

R1.70 Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf 

R1.71 Strategic_Planning_Summit_notes_2015-8-26.pdf 

R1.72 Strategic_Planning_Summit_agenda_MC_2015-12-4.pdf 

R1.73 Strategic_Planning_Summit_notes_2015-12-04.pdf 

R1.74 Participatory_Governance_Handbook_2015_2016_FINALv2.pdf 

 

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.65_FSC_minutes_MC_2015-10-08.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.66_FSC_Minutes_UAM_MC_2015-11-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.67_IEC_Minutes_MC_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.68_Strategic_Planning_Summit_agenda_MC_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.69_Strategic_Planning_Summit_notes_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.70_Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.71_Strategic_Planning_Summit_notes_2015-8-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.72_Strategic_Planning_Summit_agenda_MC_2015-12-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.73_Strategic_Planning_Summit_notes_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.74_Participatory_Governance_Handbook_2015_2016_FINALv2.pdf
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RECOMMENDATION 2: Culture of Evidence  

In order to meet the Standard the team recommends that the College 

develop a culture of evidence that fosters an institution-wide understanding 

of data and analysis and its use in planning and institutional effectiveness 

and establish a research agenda that leverages the analysis of 

disaggregated data, institution-wide reflection and productive dialog on 

those analyses to refine institutional processes and improve student 

learning (I.B.5, I.B.6, I.B.7)  

This recommendation has multiple parts which are addressed separately below. 

Overview  

Mission College continues to make significant progress in developing its culture of 

evidence, and data is now the driving factor behind all official college decisions. Faculty, 

staff, and administrators rely on data they collect or extract themselves or data that is 

provided by the Office of Research, Planning, and Institutional Effectiveness (ORPIE).  

Research Agenda 

The Research Agenda effectively ensures that the college leverages the analysis of 

disaggregated data, institution-wide analysis and dialogue about data in order to 

improve institutional processes and student learning. Developed in 2014-2015, the 

Research Agenda is a compilation of research projects and priorities as identified in a 

content analysis of major college plans and program reviews. The Research Agenda 

established a four-year plan for research activities that are aligned with college goals. In 

Fall 2015 the Office of Research, Planning, and Institutional Effectiveness evaluated the 

agenda to determine whether progress was being made on the agenda items. Each item 

was rated as being complete, in progress, or not yet begun. The Research Agenda with 

progress indicators is attached as Appendix 2A; the following is an excerpt from the 

complete agenda: 
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Figure 2.1: Research Agenda 

 

Nineteen of the 31 items on the Research Agenda are either completed or in progress in 

year one of this four-year plan. To ensure broad awareness of the efforts reflected in the 

Research Agenda, the evaluation was presented at GAP, Academic Senate, Student 

Services Council, and the Strategic Planning Summit in Fall 2015 (R2.1, R2.2, R2.3, R2.4, 

R2.5, R2.6, R2.7). 

The Research Agenda reflects the college’s commitment to the analysis of disaggregated 

data as described in the following section.  

Disaggregated Data 

The college’s use of disaggregated data to refine institutional processes and improve 

student learning is increasing. The Office of Research, Planning, and Institutional 

Effectiveness (ORPIE) updated the Disaggregated Student Performance Data Report for 

the Fall 2015 program review cycle. The report includes five academic years’ 

disaggregated student performance data by term and is posted on the college’s shared 

drive for department chairs to access when writing their program reviews (P: > MC 

Research & Planning > Disaggregated Student Performance Datatset 2015).  The report 

disaggregates student success, retention and GPA data by the following variables: 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.1_Research_Agenda_presentation_to_GAP_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.2_Research_Agenda_presentation_to_SSC_2015-12-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.3_GAP_Agenda_MC_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.4_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.5_Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.6_SSC_Agenda_MC_2015-12-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.7_Strategic_Planning_Summit_notes_MC_2015-08-26.pdf
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 Ethnicity 

 Gender 

 Age group 

 Socio-economic status 

 Disability status 

The complete Disaggregated Student Performance Data Report is available from campus 

on the shared drive (see navigation above).  The following table is an example of the 

output – addition examples are attached as Appendix 2B:  

Figure 2.2: Disaggregated Student Performance Data Report 

 

Division and department chairs were provided access to the data to support their 

program review efforts. To help individuals responsible for writing program reviews to 

understand how to analyze their disaggregated data, ORPIE provided assistance. ORPIE 

developed and posted on their website a video explaining how to use the report and 

what questions programs might ask themselves about the data (Disaggregated data 

instructional video link).  ORPIE also wrote a set of instructions for the navigation of the 

Excel report and for the analysis of the data (R2.9, R2.10). These instructions are posted 

on the program review data page of the research office website. Program review leads 

were advised to analyze their disaggregated data to look for gaps in performance. They 

were asked to look at gaps among groups of students, to consider the implications of 

those gaps for their programs and actions they might take promote improvement. The 

annual program review workshop was held on October 16, 2015 and the research 

analyst gave a presentation on the utilization of disaggregated data for program review 

leads (R2.11). 

While initial distribution of the disaggregated student performance dataset was to 

department chairs for use in program review, use and analyses of these data is now 

expanding to committees and projects including Basic Skills, Asian American Native 

http://mc-echo360.wvm.edu:8080/ess/echo/presentation/574b07e0-1f08-4273-82bd-be9119d72fe8
http://mc-echo360.wvm.edu:8080/ess/echo/presentation/574b07e0-1f08-4273-82bd-be9119d72fe8
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.9_Disaggregated_Data_How_to_use_the_Course_Success_and_Completion_Dashboard_MC_2015-01-20.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.10_Using_Disaggregated_Student_Performance_Data_for_Program_Review.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.11_Program_Review_Workshop_Disagg_Data_2015-10-16.pdf
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American Pacific Islander grant (AANAPISI), and Student Equity and Success. These groups 

are drilling down into the disaggregated data to identify groups of students who would 

benefit from additional or different learning support strategies, curricular structures, or 

pedagogical approaches. To further encourage the analysis of disaggregated data, in 

2015-2016 the Integrated Budget and Program Review Resource Allocation Process will 

include enhanced prioritization of resource requests that are based on the use of 

disaggregated data in resource identification (R2.12). 

To improve upon the usability and clarity of disaggregated data, in Fall 2015 the college 

purchased licenses for Tableau, a data visualization software package that renders the 

data in a much more user-friendly format. The test report ORPIE built was a five-year 

trend of Mission College transfers to California State University (CSU) campuses, with a 

CSU major, disaggregated by demographics. This visualization has been shared at the 

District Enrollment Management Committee, the Institutional Effectiveness Committee, and 

the Department and Division Chairs meeting. Faculty and staff are hungry for more. The 

Office of Research, Planning, and Institutional Effectiveness has made the development of 

a disaggregated student performance data dashboard a high priority project for this new 

tool (R2.13, R2.14, R2.15, R2.16). 

Figure 2.3: Tableau Mission to CSU Transfer Dashboard 

 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.12_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.13_Tableau_MC_CSU_Transfers_Dashboard.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.14_Math_Dept._Retreat_Minutes_S16_Tableau_2016-01-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.15_Division_Department_Chairs_Agenda_MC_2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.16_IEC_Minutes_MC_2015-12-09v2.pdf
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A review of the 2014-2015 and 2015-2016 program reviews indicates that more 

program reviewers are analyzing their disaggregated data and taking action based on 

it. Following are several examples of programs’ and committees’ use of disaggregated 

student data to improve program delivery and, ultimately, student learning: 

Astronomy Program 

In the 2015-2016 program review cycle, the Astronomy program reported that they 

derived the following conclusions based on analysis of the disaggregated student 

performance data.  

Astro 1 is the traditional large 72-seat, lecture only class. Astro 3 is a smaller 

32-seat lecture with a lab.  

Figure 2.4: Astronomy Program Review Data 

 

Total 

Enrolled 
Total 

Completed 
Total 

Successful Total GPA 

Astro 1 1,259 89.8% 71.4% 2.44 

Astro 3 390 96.4% 87.2% 2.72 
 

Student completion, success and GPA are all significantly better in Astro 3 than 

in Astro 1. As a result of this analysis the Astronomy department has been 

increasing our offerings of Astro 3 to increase the number of students who are 

able to take the course where success is more likely, and is also working on 

improving the lab experience for our students.  

The Astronomy program also looked at performance rates across age groups, 

and identified an area for improvement.  

Figure 2.5: Astronomy Age Disaggregated Performance Data 

Astro 1,3 Age Total Enrolled Total Completed Total Successful Total GPA 

 

19 or Less 367 95.9% 79.8% 2.52 

 

20-24 873 89.3% 70.7% 2.35 

 

25-29 226 90.3% 75.2% 2.62 

 

30-34 84 88.1% 78.6% 2.88 

 

35-39 53 96.2% 90.6% 3.24 

 

40-49 28 96.4% 96.4% 3.26 

 

50+ 18 100.0% 100.0% 3.22 

 

Grand Total 1,649 91.3% 75.1% 2.51 
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In both Astro1 and Astro 3, the 20-24 year old age group is our largest group 

and it also has the lowest success rate and GPA of any age group. To improve 

the student performance of the Astronomy Department, we need to improve the 

performances of the 20-24 year old age group. The program plans to 

reevaluate the type of labs and projects that are offered in the astronomy 

classes, and to create an assessment that will shed light on this issue. 

(R2.17) 

Economics Program 

The Economics department analyzed its disaggregated student performance data as part 

of its 2015-2016 program review and wrote: 

It was troubling to see that low socio-economic status students appeared to 

have lower success rates in both Econ 1A (61.6% as opposed to 71.3% 

for not low socio-economic status {SES}) and Econ 1B (65.3% as opposed 

to 73.2% for not low SES). In addition, certain ethnic minority students 

seemed to struggle more, for example Hispanic students (success rate of 

51% in Econ 1A and 56.4% in Econ 1B) and Filipino students (success 

rate of 56.6% in Econ 1B). These results do not seem to have any relation 

to the placement of the economics tutor, the current strategy for 

improvement in student performance, which means we would need to look 

deeper into the cause of these low numbers and possibly seek help and 

work with such groups as AANAPISI and Student Equity. The economics 

department chair has been working with AANAPISI/Student Equity 

sponsored Teaching and Learning Institute to increase student engagement 

in the classroom and will personally delve deeper to find a possible 

remedy/improvement to the situation. 

(R2.18) 

Peer Mentor Program  

The evaluation of the Peer Mentor Program has continued in the past year. Survey results 

and qualitative data were used to assess the program’s service area outcomes; 

disaggregated data on student performance in targeted courses and service utilization 

were also analyzed. Specifically, completion rates, success rates and average GPA of 

students in classes with assigned peer mentors (peer mentor sections) were compared 

against those in similar classes without peer mentors (regular sections). The performance 

data from 2014-2015 showed slight to no difference between overall average rates of 

completion, success and GPA of students in peer mentor sections as compared to those in 

regular sections. However, comparisons by course revealed some differences. For 

example, peer mentor sections of the Chemistry 1A course showed higher success rates 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.17_Astronomy_PR_MC_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.18_Economics_PR_MC_2015_2016.pdf
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across some ethnic groups than those groups in regular sections. It was hypothesized that 

course type and design (i.e. lab courses) and attributes of students within those courses (i.e. 

transfer goal) might positively affect the influence of peer mentor interactions. How 

various factors can influence the nature, quantity and quality of peer mentor interactions 

will require further investigation. This initial analysis suggests a need to further 

standardize the integration of peer mentors into classes and ensure uniformity and 

consistency in the level and quality of peer mentor interactions across all courses and 

sections. Based on these observations, it was recommended that the program develop 

guidelines for instructors and peer mentors, increase the amount of training for peer 

mentors, and work with the Academic Success Center. This will improve coordinated 

training and activities between peer mentors and tutors (R2.19, R2.20, R2.21, R2.22). 

The Peer Mentoring program also conducted analysis of disaggregated data to establish 

baseline data for comparison purposes. It was noted that completion rates for the African 

American and Pacific Islander groups were lower than those of other ethnic groups, and 

the average success rates and GPA’s were comparatively lower among the African 

American, Hispanic and Pacific Islander groups. Developmental math, an area previously 

identified and targeted for deployment of peer mentors, showed lower success rates 

among most ethnic groups when compared to success rates across all other subject areas. 

The difference from overall average rates of these groups in all subject areas was 

compared to the difference from overall average rates in just basic skills math classes. It 

revealed that African American, Hispanic and Pacific Islander groups had the largest gap 

when comparing these differences, indicating that these groups are less likely to succeed 

in basic skills math classes than other groups are.  

Based on this analysis, it was recommended that the peer mentor program look at 

recruitment practices and additional training to better prepare peer mentors to work with 

these student groups. It was also recommended that the program coordinate and leverage 

existing outreach efforts and support services to better transition, prepare and support 

these student groups. 

The peer mentor program will analyze these data on an annual basis to assess the 

effectiveness of the changes and to identify additional opportunities for improvement 

(R2.23, R2.24, R2.25). 

STEM Core Use of Data 

In Fall 2015, Mission College joined the Silicon Valley Engineering Tech Pathways (SVETP) 

Consortium as part of a California Career Pathways Trust Grant to develop a system for 

contextualized classroom and student experience with linkages to industry and employers 

and work-based learning opportunities. Specifically, the college has focused on the 

outreach and transition of high school students into an accelerated STEM Core pathway 

that would serve as the foundation for degree completion or transfer in STEM fields. The 

STEM Core is an accelerated math-focused curriculum integrated with engineering and 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.19_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.20_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.21_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_charts_MC_2015-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.22_Peer_Mentor_Disaggregation_Chem_Summary_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.23_Peer_Mentor_Disaggregation_Math_Summary_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.24_AANAPISI_Department_Minutes_MC_2014-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.25_AANAPISI_Department_Minutes_Peer_Mentor_SAO_MC_2015-06-30.pdf
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English and designed to bring remedial level students to be calculus-ready in one year 

(R2.26, R2.27). 

To determine the sequence and organization of courses for this pathway, a group of 

faculty and staff met with Growth Sector, the consortium’s lead for program design. Data 

from other colleges that have implemented similar models were presented and reviewed. 

The results showed that pass rates and the overall “flow-through” rates of cohorts 

completing intermediate algebra to calculus were significantly higher than typical rates in 

the traditional sequence. To determine the appropriate math and English courses for the 

pathway, the group examined math and English placement tests results from the Fall 

2014, Spring 2015 and Fall 2015 time period. The data showed that the majority of 

students who placed into Math 903 (elementary algebra) also placed into English 1A, 

while the majority of students who placed below the Math 903 level placed two levels 

below English 1A. The primary goal of the pathway is for students to be calculus-ready 

and also have successfully completed English 1A during the first year. The data confirmed 

that starting this accelerated pathway at the Math 903 level would allow students to 

reach the target courses within the year timeframe. Based on the data and analysis, it was 

also recommended to add to the pathway an English 908 (English Fundamentals) course 

during the first semester and the English 1A course during the second semester and block 

schedule the math and English courses. This would allow more students access to this 

pathway and allow them to complete the prerequisite course in time to take English 1A 

along with the rest of the cohort (R2.28, R2.29, R2.30, R2.31, R2.32, R2.33, R2.34). 

Basic Skills Committee 

In September the Basic Skills Committee invited the college research analyst to work with 

them to analyze the data in the Question 5 worksheet provided by the State Chancellor’s 

Office (R2.35).  The worksheet displays success rates by levels below college level 

coursework in basic skills areas in comparison over two periods of time (academic years 

2011/2012 and 2012/2013, and academic years 2013/2014 and 2014/2015). The 

analysis showed that all but one area had a statistically significant increase in success 

rates. The group was uplifted by this result, and decided to dig deeper using the 

California Community College Chancellor’s Office Data Mart Basic Skills Progress Tracker 

specifically to see if, despite the overall positive statistics, any groups were experiencing 

a disproportionate impact. 

The Basic Skills Progress Tracker allows for a wide variety of selection criteria, down to 

course-level and demographic data. The group explored progress data for basic skills 

math and English by ethnicity, gender, financial aid status, etc. Many cohorts were too 

small to make generalizations, but the group did find that there were ethnic groups that 

were experiencing disproportionate impacts that had not shown up in the required state-

level reporting. The committee used the data about disproportionate impact at the course-

level in writing their annual report and identified strategies for improving student success 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.26_SVETP_Partnership_BOT_agenda_item_MC_2015-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.27_STEM_SVETP_Core_Dev_MC_PPT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.28_STEM_SVETP_Core_Meeting_Minutes_MC_2015-10-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.29_SVETP_Math_Dept_Meeting_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.30_STEM_SVETP_PGC_Plan_16-17_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.31_STEM_SVETP_English_Department_Meeting_Minutes_2015-11-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.32_STEM_SVETP_Math_ENGL_Placement_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.33_STEM_SVETP_Math_Dept_Meeting_Minutes_MC_2015-10-05.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.34_STEM_SVETP_English_Dept_Meeting_2015-10-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.35_ESL_Basic_Skills_2015-16_Online_Submission_Expenditure_Plan_Form_Review.pdf
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among these groups in developmental math and English. The committee will conduct annual 

follow-up analyses of the data to measure improvement in learning for these 

disproportionately impacted groups (R2.36, R2.37). 

Additional Basic Skills Committee analysis: 

The Basic Skills Committee looks at student success data from English, Reading, 

ESL and Math. This past year the committee was pleased to see significant 

increases in success overall. When they looked at disaggregated data, however, 

they identified some challenges - particularly in the success rates of students who 

are not receiving financial aid (though their eligibility is unknown), with English at 

success rates at 35% and Math at 13%. The committee postulated that these 

students might not be as proactive as students who have the motivation to apply 

for aid, and that as a result they do not receive the support that students get in 

special financial aid programs like EOPS. The committee felt that this pointed to 

the need to find ways to support students in becoming more engaged and 

proactive with student support services. It also reinforced their decision to bring 

the Habits of Mind program to the campus as an opportunity for students to learn 

self-management habits that can increase their likelihood of success in college 

coursework.  

These data and the data showing the lower performance of Hispanic students 

relative to students of other ethnic groups also reinforced the need for Basic Skills 

to work closely with Student Equity and SSSP (the Student Support Services 

Program). The committee reached out to the Student Equity and Success 

Committee and will be meeting with them in Spring 2016 to identify strategies 

for improving student success for this group of students (R2.38, R2.39). 

Library Reserves Study 

In Fall 2015 the library faculty conducted a study to learn whether reserve textbooks 

were being used by students who were demographically different from the makeup of the 

student population as a whole. They had concerns about whether access to, or knowledge 

of the availability of, these textbooks was affecting any group of students more than 

others. They collected student identification for all students utilizing reserve textbooks 

during the period of the study and then compared the demographics of those students 

with those of the student population. They were pleased to learn that access did not 

appear to be an issue, as the reserve textbook users were reflective of the characteristics 

of the college as a whole (R2.40, R2.41). 

These examples of programs’ use of disaggregated data demonstrate the college’s 

commitment to examining student learning data at a more detailed level in order to 

identify groups of students of program areas where additional efforts are needed.  

Programs include summaries of their disaggregated data analyses in their program 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.36_Basic_Skills_Progress_Tracker_English_Ethnicity.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.37_Basic_Skills_Progress_Tracker_Math_Ethnicity.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.38_Basic_Skills_Progress_Tracker_English_FinAid.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.39_Basic_Skills_Progress_Tracker_Math_FinAid.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.40_Library_Faculty_Minutes_2015-11-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.41_Library_Textbook_Study_Charts_2015FA.pdf
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reviews, and these efforts are considered in the resource allocation process, with a higher 

priority given to requests substantiated by the use of disaggregated data.  This process is 

described in greater detail in the response to Recommendation 1.   

Institutional Effectiveness Partnership Initiative 

In June 2015 the college submitted a letter of interest in participating in the Institutional 

Effectiveness Partnership Initiative’s (IEPI) Partnership Resource Team (PRT) program of 

technical assistance to colleges facing a challenge in a particular area; Mission College 

specified that they would be interested in support in the area of culture of evidence, with 

a focus on the area of student learning outcomes (R2.42). 

The college informed the PRT that their priority was to shift the college culture and 

expand participation in use of data and evidence in planning and decision making, and 

specifically the following: 

 Broaden knowledge on effective use of assessments at course and service levels to 

drive goal development and actionable improvement 

 Develop knowledge and infrastructure for measuring program level outcomes; 

guidance on using results of program level outcomes to drive improvement at the 

degree and certificate level (particularly the GE/IGETC patterns) 

 Revision of institutional learning outcomes and identification of a more effective 

approach to measurement and use of the assessments  

The college was accepted as a participant in the program. In September, the college 

provided a more detailed description of its recent efforts to address the area of focus 

in anticipation of the first of three visits from the PRT in October (R2.43).  The 

following is the description the college provided to the PRT regarding works that were in 

progress at that time: 

 In order to get an accurate picture of its overall outcomes assessment rate, the 

Office of Instruction is updating the master list of courses and programs, and is 

improving the alignment between the state curriculum inventory, the course catalog, 

and course offerings. 

 The Outcomes Assessment Committee has been working with faculty on refining 

existing course- and program-level outcomes to improve relevance and 

measurability. 

 The college has begun the process of developing meaningful institutional learning 

outcomes, and would benefit from guidance on the measurement of those 

outcomes. At the tri-annual institutional effectiveness summit, stakeholders are 

involved in the process of identifying key areas on which the college will focus for 

the development of new institutional learning outcomes. They have drafted 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.42_IEPI_Letter_of_Interest_2015-04-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.43_IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf
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language for each of the five outcomes and will share them at participatory 

governance meetings in the Fall. Currently assessment has been measured 

indirectly, using items from the Community College Survey of Student Engagement 

(CCSSE), but the college would like to move to direct measurement in the future. 

 Recognizing that the college’s current reporting process for outcomes assessments is 

low-tech and time consuming, resources were identified and a research technician 

was hired to support these efforts. 

 The college has identified funding for additional faculty release time for the 

assessment of program-level learning outcomes and for providing learning 

outcomes support within the academic divisions. In addition, the college is funding 

release time to be used for the development of degree and certificate outcomes. 

 During the opening week of each semester the Outcomes Assessment Committee 

provides scheduled resource time for outcomes development and assessment, and 

they continue to do so through the semester.  

Before the PRT’s first visit, all college employees were invited to give their feedback 

about the outcomes assessment process at Mission via an electronic survey, and the results 

were shared with the members of the PRT (R2.44). 

The first PRT visit consisted of a series of interviews and information gathering sessions by 

the PRT with key campus constituents including: Academic Senate, Cabinet, GAP, Outcomes 

Assessment Committee, Institutional Research, and staff in the Office of Instruction (R2.45). 

Participants were candid about the challenges the college faced in terms of full 

participation in authentic and ongoing outcomes assessment. Throughout the day, the PRT 

provided constructive criticism and suggestions based on their observations of the campus 

culture surrounding outcomes assessment.  

In combination with other outcomes assessment support activities described in 

Recommendation 4, the PRT had a noticeable effect improving the perception and 

awareness in outcomes assessment. The IEPI PRT will visit the college again in early Spring 

to share their suggested action plan for the college and they are likely to be pleasantly 

surprised by the progress that has already been made in the area of culture of evidence 

with a focus on outcomes assessment. The college has made considerable progress this 

semester in this area (see response to Recommendation 4 for additional detail).  

Culture of Evidence 

The college continues to develop a culture of evidence that fosters 1) an institution-wide 

understanding of data and analysis and 2) the use of this data in planning and 

institutional effectiveness. Examples of this culture of evidence follow: 

 One example of how the Office of Administrative Services uses evidence in its 

day-to-day operations and to improve communication throughout the institution 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.44_IEPI_pre-visit_survey_MC_2015-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.45_IEPI_FINAL_Partnership_Resource_Team_Visit_Schedule_20151023_v3.pdf
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occurred with the evidence garnered from the 2015 Facilities & Safety Committee 

(FSC) Survey. The FSC worked with the Office of Research, Planning, and 

Institutional Effectiveness (ORPIE) on the design of the survey in Fall 2014 and it 

was deployed in Spring 2015. The survey was very successful and included 

responses from 142 employees and 749 students leading to a high level of 

confidence in the accuracy of the results. ORPIE provided a summary of survey 

findings; the FSC reviewed the results of this survey at multiple FSC meetings and 

their analysis indicated that there was a general lack of knowledge among the 

respondents about the Construction Program, small and capital projects, and 

emergency preparedness training. Based on their analysis, the FSC decided that it 

needed to establish a newsletter to communicate broadly to the entire college the 

committee’s plans and progress. The FSC survey is now included in the Master 

Planning and Evaluation Calendar, enabling the committee to identify not just 

facilities and safety needs, but college-wide awareness of action being taken in 

those areas. Results from future surveys will be used to measure progress on 

awareness of these efforts. Detailed information about the Facilities & Safety 

Committee Survey including themes and improvements can be found under 

Recommendation 1. 

 The culture of evidence at the college is moving into district functions as well, and 

ORPIE, which also services the District research function, has provided data for the 

District Enrollment Management Committee (DEMC) to analyze when considering 

enrollment management efforts.  These presentations have included college and 

service area demographics, top feeder high schools, top transfer destinations, 

enrollment trend comparison with other local community colleges, market share 

data, and most popular majors. DEMC is using these data to keep understanding 

of our students and our service area at the forefront of the committee’s decision 

making. For example, in Fall 2015 the college hired an additional outreach 

specialist to increase outreach efforts at the high schools identified by the data 

presented to DEMC (R2.46, R2.47, R2.48, R2.49, R2.50, R2.51, R2.52). 

 After reviewing enrollment trends for the Mathematics Engineering Science 

Achievement (MESA) program, the director indicated the following in their 2015-

16 Program Review:  

“The new MESA Coordinator has implemented two initiatives to increase 

enrollment to reach the 120 student threshold: (1) Enrollment into 

ASEM/Friends of MESA for students who are interested in on campus MESA 

events but do not meet the financial or education disadvantage criteria; and 

(2) reaching out to certain demographics that our prior year recruitments may 

have left out due to the changing of California's policy regarding 

AB540/AB2000 student enrollment in state funded programs. While the 

policy towards AB540/AB2000 changed in 2013, this was the same time 

frame that the former permanent director left the program, and MESA 

transitioned to interim directors who did not receive the memo from the state 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.46_DEMC_Charts_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.47_DEMC_Summary_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.48_DEMC_Feeder_High_School_Data_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.49_DEMC_Summary_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.50_DEMC_Transfer_Trend_09_10-13_14_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.51_DEMC_WVMCCD_Top_Transfer_Destinations_and_CSU_Majors_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.52_DEMC_Agenda_2015-11-30.pdf


RECOMMENDATION 2: Culture of Evidence 

 

  41  
 

office. The new coordinator noticed the issue immediately and changed all 

recruitment materials to reflect AB540/AB2000 eligibility, and has worked 

to offset the disadvantage to this demographic by making a concerted effort 

to reach out to undocumented and Latino students on campus through student 

clubs, Puente, and word of mouth. To date, five students have joined MESA as 

a result of these efforts, but we anticipate this number to grow as Mission 

College works towards becoming a Hispanic Serving Institution. We have 

already begun making strides in recruiting Latino students.” 

(R2.53) 

 The Communication Studies Department is striving to improve student learning after 

reviewing success rates and preparation levels of students who enroll in the Public 

Speaking class. It has proposed the following as a response:  

“Students are clearly under-prepared for college level public speaking 

courses. For example, more than one half of students do not have basic 

familiarity with grammar, vocabulary, syntax, outlining/organization, critical 

reading, and research. These are skills taught in English 908 in preparation 

for English 1A, which would put students at the level appropriate for 

Communication Studies 1. Many students also lack the persistence and 

academic preparedness for following instructions, long-term planning and 

preparation for major speech projects. Because these problems have been a 

consistent trend over the years, we feel that we need a prerequisite of 

eligibility for English 1A. For students who cannot meet this requirement, we 

will allow a co-requisite of a ½ unit Speech Lab (pending approval, funding 

and implementation). NOTE: We do have students who have passed 908 and 

are actually taking English 1A who do not have the skills identified above. 

We are not sure what do we do with them. We may have each instructor 

identify how many students they have who have already met the pre-req for 

English 1A before we decide if the pre-requisite is going to help. This may be 

another reason to require all students to take our 1/2 unit lab once it is 

created. We also have a high number of non-native speakers who struggle 

with delivery skills (pronunciation, emphasis, volume, fluency, pace, 

articulation, etc.). This makes it difficult for them to meet our SLO that 

requires extemporaneous speaking style. The Speech Lab would be invaluable 

in assisting these students with multiple personalized practice sessions with a 

qualified mentor.”  

(R2.54) 

 Another example of how Mission College uses evidence is the recent 

implementation of Equitrac, a software program attached to copiers that tracks 

copies, prints and scans made by faculty and staff. As a result of overspending of 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.53_MESA_program_review_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.54_Communication_Studies_program_review_2015_2016.pdf
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budget and an identified lack of oversight and control on copiers, Administrative 

Services worked closely with the deans to ensure that they supported the program, 

and they we located the appropriate system. Equitrac was installed in late summer 

2015, and the initial reports and evidence identified some anomalies that the 

deans now can monitor and control, lowering the waste and unauthorized printing 

that was occurring. These reports, previously unavailable to deans, will allow for 

close monitoring and control (R2.55, R2.56). 

 In a similar fashion, the college used evidence that demonstrated two years of 

duplicating paper chargebacks to embark on changes in its Duplicating Center 

processing. Currently, Mission still uses a paper driven process in its Duplicating 

Center. Mission is implementing another software program, PageDNA (branded as 

PrintSnap at Mission), to assist in departmental chargebacks and allow users more 

flexibility in submitting orders 24/7 to the Center. This program will facilitate 

fiscal control and make the Center more accessible to faculty and staff. The two 

years of historical tracking of chargebacks will provide a baseline and information 

that we can use to analyze future copying and duplicating shifts as the software 

becomes institutionalized (R2.57). 

 On a bi-annual basis the college deploys the Community College Survey of 

Student Engagement (CCSSE) as a means of assessing its institutional learning 

outcomes, and as an opportunity to look at performance in student engagement 

efforts overall. In order to expose a greater number of campus constituents to the 

data, a member of the research office staff gave presentations on the CCSSE 

data to the Counseling Department and at GAP, and the Academic Senate has 

also requested a presentation. In addition, the Counseling department utilized a 

CCSSE presentation at their retreat as a way of identifying how well they know 

their students’ needs and goals (R2.58, R2.59). 

 Because Mission College is one of six community colleges in close proximity to one 

another, it is important to understand why our students choose to attend our 

college. In addition, many of our students also take courses at other colleges, and 

college constituents are interested in understanding why that is. To explore these 

questions, the college partnered with other community colleges in the area to 

deploy a survey to all students at each of the colleges, asking them their reasons 

for attending their college, or for attending more than one college. The survey 

closed in November and analysis of the data is under way (R2.60). 

 The Honors Transfer Project (HTP) presented data on the growth and success of the 

project to participatory governance groups in Fall 2015. As part of a presentation 

requesting that the program be institutionalized and expanded they presented 

data on the increase in number of student participants, honors courses offered, 

student successful course completion fates, and faculty participation. An assessment 

of the HTP was conducted in December 2015 and included demographic data 

about participants (including detailed disaggregation of Asian and Hispanic sub-

populations) and participation by ethnicity. As a result of the analysis the HTP 

faculty plan to increase outreach to groups that are underrepresented in the HTP; 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.55_Equitrac_Dept_Rep_August.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.56_Equitrac_Dept_Rep_September.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.57_Duplicating_Analysis_2015-10-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.58_Counseling_Retreat_Fall_2015_MC_2015-11-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.59_Counseling_Retreat_Fall_2015_Review_Data_Exercise_MC_2015-11-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.60_South_Bay_Student_Survey_MC_2015.pdf
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the next round of analysis will be expanded to include a query to identification of 

underserved males enrolled in HTP, and a survey of HTP participants to collect 

qualitative data about their experiences in the program (R2.61). 

 Use of data is increasing outside the classroom as well. In Fall 2015 the Director of 

Marketing was working to determine where to send postcards featuring 

information about the college’s “Destination Registration” days. They worked with 

the research office to identify the three ZIP codes with the highest student yield, 

and then, recognizing the continuing need for outreach to potential students in the 

local Hispanic community, they identified the ZIP codes with the highest 

percentages of Hispanic resident and targeted the information for those groups as 

well. In this way the marketing department is using data to ensure that the college 

fulfills its mission by serving the students in its community (R2.62). 

 Student groups are also using data in their decision-making. The Associated 

Student Government (ASG) engaged in discussion as to whether EcoPass, a local 

student public transportation benefit, would be of value to Mission College 

students. Rather than making such a decision and recommendation to the board of 

trustees unilaterally, the ASG held a special election in November 2015. The 

resolution passed with a strong majority (86% in favor), and the ASG advanced 

their proposal to the Board on where it was approved on January 19, 2016 

(R2.63, R2.64). 

 Another area that demonstrates a strong culture of evidence is the faculty 

prioritization hiring process that Division Council and the Academic Senate engage 

in every year. Any department requesting a new faculty position must fill out a 

comprehensive request form that asks for enrollment trends and other pertinent 

data to support the need for a new hire in its department (R2.65, R2.66, R2.67, 

R2.68).  Once this is submitted, members of Division Council, comprised of division 

chairs, deans and the Vice President of Instruction, will deliberate on each position 

and analyze the information on these forms. Likewise, the Academic Senate uses 

the quantitative and qualitative data to determine how they would prioritize the 

positions. When this step is completed, this recommendation is forwarded to the 

college president for a final decision (R2.69). This annual process very clearly 

embraces the college’s commitment to data-driven decision-making to allocate 

resources where they are most needed for new personnel. 

 The Counseling department has begun using disaggregated data when analyzing 

their service area outcomes.  In Fall 2015 they requested that ORPIE provide the 

following data elements for all students who created education plans through 

Counseling: 

o Disaggregated ethnicity 

o Age 

o Number of units completed 

o Number of degree applicable units completed 

o Major 

o Basic skills courses 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.61_GAP_Minutes_unapproved_2015-11-4_Revised_HONORS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.62_Hispanic_population_by_city_ZIP_Code_Destination_Registration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.63_EcoPass_Election_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.64_Board_of_Trustees_Meeting_Minutes_Final_Approved_EcoPass_Item_2016-01-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.65_MCAS_New_Fac_Req_CHEMISTRY.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.66_MCAS_New_Fac_Req_COUNSELING.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.67_MCAS_New_Fac_Req_LIBRARY.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.68_MCAS_New_Fac_Req_PHYSICS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.69_MCAS_UAM_2015-12-10.pdf
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o ESL courses 

o Full-time/part-time status 

o GPA 

o Type of ed plan 

o Counseling course completion 

Using Tableau, ORPIE created data visualizations to help guide their analyses and 

discussions.  The college research analyst presented these visualizations and an 

overview of their possible research questions at the department meeting on February 

9, 2016 (R2.70, R2.71, R2.72, R2.73). 

Institutional Effectiveness Committee Charge 

In order to more accurately reflect its refined responsibilities, the Institutional Effectiveness 

Committee drafted a new charge in Fall 2015. The new charge, which was approved by 

the IEC and was presented to GAP on February 10, 2016, follows (R2.74, R2.75, R2.76): 

The Institutional Effectiveness Committee is a standing committee that reports to the 

Governance and Planning committee. The charge is as follows: 

 to review institutional planning activities for completion 

 to develop institution-set standards 

 to evaluate performance on institutional effectiveness measures and work with 

responsible parties to develop improvement plans when those measures Fall 

short of college standards 

 to annually evaluate the Integrated Budget and Program Review Resource 

Allocation Process.  

This committee ensures that college integrated planning processes and institutional 

effectiveness measures are aligned with accreditation standards and are 

communicated broadly to college constituencies.  

EVIDENCE 
Number File Name 

R2.1 Research_Agenda_presentation_to_GAP_2015-12-16.pdf 

R2.2 Research_Agenda_presentation_to_SSC_2015-12-14.pdf  

R2.3 GAP_Agenda_MC_2015-12-16.pdf 

R2.4 GAP_Minutes_2015-12-16.pdf 

R2.5 Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf 

R2.6 SSC_Agenda_MC_2015-12-14.pdf 

R2.7 Strategic_Planning_Summit_notes_MC_2015-08-26.pdf  

R2.8 Disaggregated data instructional video link  

R2.9 Disaggregated_Data_How_to_use_the_Course_Success_and_Completion_Dashboard_

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.70_Counseling_Data_Session_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.71_COUNS_Unduplicated_Demographic_Comparison_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.72_COUNS_Majors_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.73_COUNS_Ethnicity_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.74_IEC_Agenda_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.75_IEC_Minutes_MC_2015-12-09v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.76_GAP_Agenda_2016-2-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.1_Research_Agenda_presentation_to_GAP_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.2_Research_Agenda_presentation_to_SSC_2015-12-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.3_GAP_Agenda_MC_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.4_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.5_Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.6_SSC_Agenda_MC_2015-12-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.7_Strategic_Planning_Summit_notes_MC_2015-08-26.pdf
http://mc-echo360.wvm.edu:8080/ess/echo/presentation/574b07e0-1f08-4273-82bd-be9119d72fe8
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.9_Disaggregated_Data_How_to_use_the_Course_Success_and_Completion_Dashboard_MC_2015-01-20.pdf
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MC_2015-01-20.pdf 

R2.10 Using_Disaggregated_Student_Performance_Data_for_Program_Review.pdf  

R2.11 Program_Review_Workshop_Disagg_Data_2015-10-16.pdf 

R2.12 CBAC_Meeting_Notes_MC_2015-09-23.pdf  

R2.13 Tableau_MC_CSU_Transfers_Dashboard.pdf  

R2.14 Math_Dept._Retreat_Minutes_S16_Tableau_2016-01-27.pdf 

R2.15 Division_Department_Chairs_Agenda_MC_2016-01-25.pdf 

R2.16 IEC_Minutes_MC_2015-12-09v2.pdf 

R2.17 Astronomy_PR_MC_2015_2016.pdf  

R2.18 Economics_PR_MC_2015_2016.pdf  

R2.19 STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-17.pdf 

R2.20 STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-09.pdf 

R2.21 STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_charts_MC_2015-12-17.pdf 

R2.22 Peer_Mentor_Disaggregation_Chem_Summary_Data.pdf  

R2.23 Peer_Mentor_Disaggregation_Math_Summary_Data.pdf  

R2.24 AANAPISI_Department_Minutes_MC_2014-12-17.pdf 

R2.25 AANAPISI_Department_Minutes_Peer_Mentor_SAO_MC_2015-06-30.pdf 

R2.26 SVETP_Partnership_BOT_agenda_item_MC_2015-10.pdf 

R2.27 STEM_SVETP_Core_Dev_MC_PPT.pdf 

R2.28 STEM_SVETP_Core_Meeting_Minutes_MC_2015-10-23.pdf 

R2.29 SVETP_Math_Dept_Meeting_2015-09-28.pdf 

R2.30 STEM_SVETP_PGC_Plan_16-17_2015-11-18.pdf 

R2.31 STEM_SVETP_English_Department_Meeting_Minutes_2015-11-03.pdf  

R2.32 STEM_SVETP_Math_ENGL_Placement_Data.pdf  

R2.33 STEM_SVETP_Math_Dept_Meeting_Minutes_MC_2015-10-05.pdf 

R2.34 STEM_SVETP_English_Dept_Meeting_2015-10-06.pdf  

R2.35 ESL_Basic_Skills_2015-16_Online_Submission_Expenditure_Plan_Form_Review.pdf  

R2.36 Basic_Skills_Progress_Tracker_English_Ethnicity.pdf  

R2.37 Basic_Skills_Progress_Tracker_Math_Ethnicity.pdf  

R2.38 Basic_Skills_Progress_Tracker_English_FinAid.pdf  

R2.39 Basic_Skills_Progress_Tracker_Math_FinAid.pdf  

R2.40 Library_Faculty_Minutes_2015-11-06.pdf  

R2.41 Library_Textbook_Study_Charts_2015FA.pdf  

R2.42 IEPI_Letter_of_Interest_2015-04-12.pdf 

R2.43 IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf 

R2.44 IEPI_pre-visit_survey_MC_2015-10.pdf 

R2.45 IEPI_FINAL_Partnership_Resource_Team_Visit_Schedule_20151023_v3.pdf  

R2.46 DEMC_Charts_2015-09-28.pdf 

R2.47 DEMC_Summary_2015-09-28.pdf 

R2.48 DEMC_Feeder_High_School_Data_2015-10-12.pdf 

R2.49 DEMC_Summary_2015-10-12.pdf 

R2.50 DEMC_Transfer_Trend_09_10-13_14_MC.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.9_Disaggregated_Data_How_to_use_the_Course_Success_and_Completion_Dashboard_MC_2015-01-20.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.10_Using_Disaggregated_Student_Performance_Data_for_Program_Review.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.11_Program_Review_Workshop_Disagg_Data_2015-10-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.12_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.13_Tableau_MC_CSU_Transfers_Dashboard.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.14_Math_Dept._Retreat_Minutes_S16_Tableau_2016-01-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.15_Division_Department_Chairs_Agenda_MC_2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.16_IEC_Minutes_MC_2015-12-09v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.17_Astronomy_PR_MC_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.18_Economics_PR_MC_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.19_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.20_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.21_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_charts_MC_2015-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.22_Peer_Mentor_Disaggregation_Chem_Summary_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.23_Peer_Mentor_Disaggregation_Math_Summary_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.24_AANAPISI_Department_Minutes_MC_2014-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.25_AANAPISI_Department_Minutes_Peer_Mentor_SAO_MC_2015-06-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.26_SVETP_Partnership_BOT_agenda_item_MC_2015-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.27_STEM_SVETP_Core_Dev_MC_PPT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.28_STEM_SVETP_Core_Meeting_Minutes_MC_2015-10-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.29_SVETP_Math_Dept_Meeting_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.30_STEM_SVETP_PGC_Plan_16-17_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.31_STEM_SVETP_English_Department_Meeting_Minutes_2015-11-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.32_STEM_SVETP_Math_ENGL_Placement_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.33_STEM_SVETP_Math_Dept_Meeting_Minutes_MC_2015-10-05.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.34_STEM_SVETP_English_Dept_Meeting_2015-10-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.35_ESL_Basic_Skills_2015-16_Online_Submission_Expenditure_Plan_Form_Review.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.36_Basic_Skills_Progress_Tracker_English_Ethnicity.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.37_Basic_Skills_Progress_Tracker_Math_Ethnicity.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.38_Basic_Skills_Progress_Tracker_English_FinAid.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.39_Basic_Skills_Progress_Tracker_Math_FinAid.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.40_Library_Faculty_Minutes_2015-11-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.41_Library_Textbook_Study_Charts_2015FA.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.42_IEPI_Letter_of_Interest_2015-04-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.43_IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.44_IEPI_pre-visit_survey_MC_2015-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.45_IEPI_FINAL_Partnership_Resource_Team_Visit_Schedule_20151023_v3.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.46_DEMC_Charts_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.47_DEMC_Summary_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.48_DEMC_Feeder_High_School_Data_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.49_DEMC_Summary_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.50_DEMC_Transfer_Trend_09_10-13_14_MC.pdf
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R2.51 DEMC_WVMCCD_Top_Transfer_Destinations_and_CSU_Majors_2015-11-30.pdf  

R2.52 DEMC_Agenda_2015-11-30.pdf 

R2.53 MESA_program_review_2015_2016.pdf  

R2.54 Communication_Studies_program_review_2015_2016.pdf  

R2.55 Equitrac_Dept_Rep_August.pdf 

R2.56 Equitrac_Dept_Rep_September.pdf  

R2.57 Duplicating_Analysis_2015-10-09.pdf 

R2.58 Counseling_Retreat_Fall_2015_MC_2015-11-09.pdf  

R2.59 Counseling_Retreat_Fall_2015_Review_Data_Exercise_MC_2015-11-09.pdf 

R2.60 South_Bay_Student_Survey_MC_2015.pdf  

R2.61 

R2.61.1 

GAP_Minutes_unapproved_2015-11-4_Revised_HONORS.pdf 

Honors_Transfer_Project_Assessment_MtgNotes_12-14-15.pdf 

R2.62 Hispanic_population_by_city_ZIP_Code_Destination_Registration.pdf  

R2.63 EcoPass_Election_Summary.pdf  

R2.64 Board_of_Trustees_Meeting_Minutes_Final_Approved_EcoPass_Item_2016-01-19.pdf 

R2.65 MCAS_New_Fac_Req_CHEMISTRY.pdf  

R2.66 MCAS_New_Fac_Req_COUNSELING.pdf  

R2.67 MCAS_New_Fac_Req_LIBRARY.pdf 

R2.68 MCAS_New_Fac_Req_PHYSICS.pdf  

R2.69 MCAS_UAM_2015-12-10.pdf 

R2.70 Counseling_Data_Session_2016-02-09.pdf  

R2.71 COUNS_Unduplicated_Demographic_Comparison_Tableau_2016-02-09.pdf 

R2.72 COUNS_Majors_Tableau_2016-02-09.pdf 

R2.73 COUNS_Ethnicity_Tableau_2016-02-09.pdf 

R2.74 IEC_Agenda_MC_2015-12-09.pdf 

R2.75 IEC_Minutes_MC_2015-12-09v2.pdf 

R2.76 GAP_Agenda_2016-2-10.pdf 

 

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.51_DEMC_WVMCCD_Top_Transfer_Destinations_and_CSU_Majors_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.52_DEMC_Agenda_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.53_MESA_program_review_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.54_Communication_Studies_program_review_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.55_Equitrac_Dept_Rep_August.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.56_Equitrac_Dept_Rep_September.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.57_Duplicating_Analysis_2015-10-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.58_Counseling_Retreat_Fall_2015_MC_2015-11-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.59_Counseling_Retreat_Fall_2015_Review_Data_Exercise_MC_2015-11-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.60_South_Bay_Student_Survey_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.61_GAP_Minutes_unapproved_2015-11-4_Revised_HONORS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R.2.61.1_Honors_Transfer_Project_Assessment_MtgNotes_12-14-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.62_Hispanic_population_by_city_ZIP_Code_Destination_Registration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.63_EcoPass_Election_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.64_Board_of_Trustees_Meeting_Minutes_Final_Approved_EcoPass_Item_2016-01-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.65_MCAS_New_Fac_Req_CHEMISTRY.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.66_MCAS_New_Fac_Req_COUNSELING.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.67_MCAS_New_Fac_Req_LIBRARY.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.68_MCAS_New_Fac_Req_PHYSICS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.69_MCAS_UAM_2015-12-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.70_Counseling_Data_Session_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.71_COUNS_Unduplicated_Demographic_Comparison_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.72_COUNS_Majors_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.73_COUNS_Ethnicity_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.74_IEC_Agenda_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.75_IEC_Minutes_MC_2015-12-09v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.76_GAP_Agenda_2016-2-10.pdf
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RECOMMENDATION 3: Institution-Set Standards of Student Achievement  

In order to meet the Standard, the team recommends that the College 
establish institution-set standards for student success and achievement and 
evaluate institution performance in regards to those standards as a 
measure of how well it accomplishes its mission (ER 10, I.B.2, I.B.3, I.B5, 
II.A.1, II.A.2). 

Mission College has expanded the distribution and use of Institution-Set Standards (ISS) as 
one of the tools with which it measures its performance standards for student success and 
achievement toward fulfilling the college mission. 
The complete 2015-2016 Institution-Set Standards are attached as Appendix 3A and are 
excerpted here: 
Figure 3.1: Institution-Set Standards 
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The ISS were updated for 2015-2016 with the following changes: one metric was added 

– successful course completion rate in distance education classes, and the previous year’s 

data was included for each metric so that constituents can get a sense of the direction the 

college is moving on each metric (R3.1, R3.2). 

The 2015-2016 ISS were presented broadly across the college through presentations to 

Governance and Planning Council (GAP), Associated Student Government, Academic 

Senate, and Classified Senate (R3.3, R3.4, R3.5, R3.6, R3.7, R3.8). In addition, they are 

printed poster-size and posted around campus to ensure that both students and 

employees are familiar with the standards and goals that the college has set for itself.  

The Institutional Effectiveness Committee’s (IEC) annual review of the college’s performance 

with regard to the institution-set standards is one facet of the college’s evaluation of its 

progress toward achieving its mission (R3.9).  The following are Mission College’s 

institution-set standards which directly reflect the priorities of our mission: 

 Degree and Certificate Completion 

 Transfer to 4-Year Institutions 

 Successful Course Completion Rate, All Courses 

 Successful Course Completion Rate, Online Courses 

 Scorecard Persistence 

 Scorecard Completion/Student Progress and Achievement Rate 

 Scorecard 30+ Units Completed 

 Scorecard Progress in Remedial English 

 Scorecard Progress in Remedial Math 

 Scorecard Progress in English as a Second Language (ESL) 

 Scorecard Completion Rate, Career Technical Education (CTE) 

 Licensure Exam Pass Rate: Licensed Vocational Nurse to Registered Nurse (LVN to 

RN) 

 Licensure Exam Pass Rate: Vocational Nurse 

 Licensure Exam Pass Rate: Emergency Medical Technician 

 Licensure Exam Pass Rate: Psychiatric Technician 

Efforts continue at the state level to make CTE job placement data available to colleges; 

once reliable data are available, job placement metrics will be added to Mission 

College’s institution-set standards.  

 

 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.1_ISS_Executive_Summary_and_Analysis_20150305.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.2_Institution_Set_Standards_FAQ_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.3_Institution_Set_Standards_2015_ASG_2015-10-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.4_Institution_Set_Standards_2015_Academic_Senate_2015-10-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.5_Institution_Set_Standards_2015_GAP_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.6_ASG_Minutes_2015-10-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.7_MCAS_UAM_2015-10-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.8_GAP_Minutes_unapproved_2015-11-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.9_IEC_Agenda_2015-09-23.pdf
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In 2015-2016, for the first time, a college program fell below the institution-set standard 

on one of the metrics – the pass rate for the LVN to RN licensure exam (NCLEX). This 

presented the opportunity for the IEC to develop a process for addressing such an 

occurrence. The IEC developed an action plan process and timeline to use in working 

together with the responsible parties to address the shortfall and develop a plan for 

remedying it.  

The Action Plan Template is designed to walk the program(s) in question and the IEC 

through the process of addressing below-standard performance. The action plan is an 

opportunity for the program to delineate how it intends to address an instance in which 

performance in an area has fallen below the institution-set standard. It describes the way 

the program(s) will use strategies to meet the standard going forward. An action plan 

consists of one or a number of action steps or changes to be brought about in the 

program(s) (R3.10). 

The Action Plan Template includes the following information: 

 What is the problem statement?  

 Background/explanation for shortfall 

 What actions or changes are being taken/will take place in response 

 Who will carry out these actions/changes 

 By when these actions will take place, and for how long 

 What resources (i.e., funding, staff) are needed to carry out these actions 

 Communication (who should know what?) 

In order to ensure that action is taken in a timely fashion when a program/the college 

Falls below the institution-set standard on a particular metric, the IEC has developed an 

Action Plan Timeline (R3.11). 

The Action Plan Timeline consists of the following policies: 

 Within 15 days of the annual publication of the Institution-set Standards, the 

Institutional Effectiveness Committee will notify the identified stakeholders that their 

program/the college has fallen below the institution-set standard on the metric in 

question and ask them to attend an upcoming IEC meeting.  

 Within 30 days of that notification, the appropriate stakeholder(s) will attend an 

IEC meeting for discussion of the circumstances leading to the below-standard 

performance and explanation of the action plan process.  

 Within 30 days after that meeting, the identified program(s) will submit their 

action plan to the Institutional Effectiveness Committee for review/discussion.  

 At the succeeding IEC meeting, the committee will review the action plan and 

provide written feedback to the program.  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.10_Action_plan_template_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.11_Action_plan_timeline_2015-11-10.pdf
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 The program/college carries out the action plan.  

 Within 15 days of the publication of the next Institution-Set Standards report, the 

IEC will provide written communication to the program/college about any progress 

made on meeting the standard in question and whether further action needs to be 

taken.  

When the IEC noted that the LVN to RN program’s pass rate on the NCLEX had dropped 

below the standard, the committee contacted the director of the program to inform her of 

this and to invite her to attend the next IEC meeting to discuss factors that might have led 

to the below-standard pass rate, how the program planned to address that, and how the 

IEC could support them in their improvement efforts. The program director attended the 

IEC meeting and shared a number of variables which could have contributed to the lower 

pass rate, as well as initiatives that the program was already taking to address the issue. 

With the IEC the program completed an Action Plan Template. The program reports that 

in the two subsequent testing periods the exam pass rate is back up above the institution-

set standard (R3.12, R3.13, R3.14, R3.15). 

Institutional Effectiveness Report 

The IEC recognized a need to go beyond the institution-set standards as sole measures of 

institutional quality. They developed a comprehensive accountability report that would 

allow both internal and external constituents to get a clear picture of the college’s 

performance in a number of key areas/reporting structures, all in one place. In Fall 2015, 

the IEC released the Mission College Institutional Effectiveness Report (IER), an annual 

compilation that includes key performance reports for use in accountability assessment and 

decision making (R3.16). The Institutional Effectiveness Report is attached as Appendix 3B. 

The six components included in the report are: 

 Strategic Foci and Goals Progress Assessment 

 Institution-Set Standards 

 Student Success Scorecard 

 Institutional Effectiveness Partnership Initiative Framework of Indicators 

 Institutional Learning Outcomes Assessment Data 

 Transfer, Degree, and Certificate Trend Data 

The IER was presented to GAP and to the Academic Senate in Fall 2015 (R3.17, R3.18, 

R3.19). On February 17, 2016 the IEC returned to GAP with an activity designed to 

engage members of GAP more deeply in an area of the IER so that they have a better 

understanding of how it was developed and more importantly, how it can be used to 

gauge college performance (R3.20, R3.36, R3.37). 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.12_IEC_Minutes_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.13_Action_Plan_NCLEX_pass_rates_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.14_NCLEX_Quarterly_Reports_email_2015-07-01_2015-09-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.15_NCLEX_Quarterly_Reports_email_2015-10-01_2015-12-31.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.16_IER_Executive_Summary_and_Analysis_20160112.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.17_Institutional_Effectiveness_Report_pres_AcSen_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.18_Academic_Senate_UAM_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.19_Institutional_Effectiveness_Report_pres_to_GAP_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.20_GAP_Agenda_2016-2-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.36_IER_Activity_Instructions_GAP.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.37_IER_Breakout_Groups_Activity_GAP.pdf
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The IEC conducted the first of what is planned to be an annual assessment of key metrics 

contained in the IER to assess the degree to which it is fulfilling the college mission. This 

year they focused on the college’s strategic foci and goals and on the institution-set 

standards, both of which are directly linked to fulfillment of the college mission.  

At the semi-annual Strategic Planning Summits, committees report on the attainment of 

their annual goals, as well as the level of alignment of those goals with the college’s 

strategic foci and goals. The IEC summarizes the data from all of these committee reports 

with frequency of reported alignment and attainment. Similarly, the IEC compiles annual 

program review data on the frequency of reported alignment between program and 

college goals. The IEC utilizes these two reports as the basis for the assessment of overall 

progress on the college strategic foci and goals for the annual IER. The IEC considers each 

strategic focus goal in turn and, based on the two alignment and achievement reports, 

assigns a rating of high (green), medium (yellow), or low (red) progress for each goal 

(R3.21, R3.22, R3.23).  

The following is an example of the Strategic Plan Foci and Goals ratings output – the 

complete set of ratings is included in the Institutional Effectiveness Report, Appendix 3B. 

Figure 3.2: Strategic Foci and Goals Ratings 

 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.21_IEC_Minutes_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.22_IEC_IER_Strategic_Goals_Committee_Alignment_14-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.23_IEC_IER_Strategic_Focus_Rating_Template_2015-11-04.pdf
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On the majority of the strategic goals, the college has attained a medium to high level of 

progress. It was only in the area of outcomes assessment that the IEC determined that the 

achievement level was low. However, this assessment was conducted mid-Fall and in the 

period since then considerable progress has been made, college-wide, on the assessment 

of and dialogue about learning outcomes. Upon re-assessment this metric will likely be 

rated at a medium level of progress.  

The IEC assessment of the Institution-Set Standards was described in that section, above. 

Going forward, the IEC plans to evaluate the college’s performance on all metrics 

contained in the IER and to utilize the green/red/yellow indicators so that constituents can 

easily assess the college’s performance.  

Student Learning Outcomes 

The college’s response to Recommendation 4 addresses the status of learning outcomes 

assessment at the college in detail; the following is a summary of that response.   

Learning outcomes are written for every course, program, degree, and certificate. Service 

area outcomes have been written for every service area. The college developed five new 

institutional learning outcomes in the Fall of 2015 (R3.24, R3.25). 

The college realized its commitment to the assessment of all learning outcomes in Fall 

2015. Course level learning outcomes have been assessed for 98% of courses, leaving 

only those courses that are newly active and have not yet been offered, and those that, 

while active, have not been offered recently. One hundred percent of service area, 

program, degree, and certificate outcomes have been assessed, as have the institutional 

learning outcomes.  

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.24_ILOs_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.25_ILO_Crosswalk_2015-Fall.pdf
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Figure 3.3: SLO Assessment Progression (2016/1/06) 

 

 

 

 

 

 

Figure 3.4: PLO Assessment Progression (2016/1/06)  
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Dialogue about outcomes assessment takes place at department and program meetings on 

each Flex Day (R3.26, R3.27). The Outcomes Assessment Committee (OAC) has 

developed a template for programs to use to facilitate the dialogue and to make a 

record of it (R3.28). Members of the OAC circulate among program outcomes assessment 

meetings to support departments in their dialogue and identification of improvements 

based on assessment results.  

Programs report the results of their outcomes assessment as part of program review 

(R3.29). They are asked to identify planned improvements to pedagogy, curriculum, or 

technology as a result of their assessments. Beginning with the 2015-2016 Integrated 

Budget and Program Review Resource Allocation Process, resource requests that are 

directly linked to learning outcomes assessment will be given a higher priority in the 

resource allocation decision-making process (R3.30). 

The college used items from the Community College Survey of Student Engagement 

(CCSSE) to assess both the previous and new institutional learning outcomes in Fall 2015. 

Plans are under way to assess the new ILOs via a direct mapping method in early Spring 

2016 (R3.31, R3.32, R3.33). 

To capture the college’s refined outcomes assessment practices, in Fall 2015 the OAC 

developed two handbooks: one focused on student learning outcomes, and the other on 

service area outcomes.  These are comprehensive guides for outcomes assessment at 

Mission College (R3.34, R3.35). 

The college has institutionalized its performance metrics and their regular evaluation and 

corresponding improvement actions. The Institution-Set Standards, Institutional Effectiveness 

Report, and ongoing learning outcomes assessment combine to enable consistent 

monitoring of accomplishment of the college mission.  

EVIDENCE 
Number File Name 

R3.1 ISS_Executive_Summary_and_Analysis_20150305.pdf 

R3.2 Institution_Set_Standards_FAQ_2015-10-12.pdf 

R3.3 Institution_Set_Standards_2015_ASG_2015-10-28.pdf 

R3.4 Institution_Set_Standards_2015_Academic_Senate_2015-10-29.pdf 

R3.5 Institution_Set_Standards_2015_GAP_2015-11-04.pdf 

R3.6 ASG_Minutes_2015-10-28.pdf 

R3.7 MCAS_UAM_2015-10-29.pdf 

R3.8 GAP_Minutes_unapproved_2015-11-4.pdf 

R3.9 IEC_Agenda_2015-09-23.pdf 

R3.10 Action_plan_template_2015-12-03.pdf 

R3.11 Action_plan_timeline_2015-11-10.pdf 

R3.12 IEC_Minutes_2015-10-14.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.26_Flex_Day_MC_2015-8-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.27_Flex_Day_2016-01-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.28_SLO_Documentation_Dialogue_form.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.29_PR_program_review_questionnaire_example_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.30_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.31_OAC_MeetingMinutes_2015-09-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.32_New_ILO_Assessment_Data_for_dialog.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.33_ILO_Assessment_2013_2015_compared.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.34_Outcomes_Assessment_Handbook_v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.35_Service_Area_Outcomes_HANDBOOK_2015-2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.1_ISS_Executive_Summary_and_Analysis_20150305.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.2_Institution_Set_Standards_FAQ_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.3_Institution_Set_Standards_2015_ASG_2015-10-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.4_Institution_Set_Standards_2015_Academic_Senate_2015-10-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.5_Institution_Set_Standards_2015_GAP_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.6_ASG_Minutes_2015-10-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.7_MCAS_UAM_2015-10-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.8_GAP_Minutes_unapproved_2015-11-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.9_IEC_Agenda_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.10_Action_plan_template_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.11_Action_plan_timeline_2015-11-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.12_IEC_Minutes_2015-10-14.pdf
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R3.13 Action_Plan_NCLEX_pass_rates_2015-10-14.pdf 

R3.14 NCLEX_Quarterly_Reports_email_2015-07-01_2015-09-30.pdf 

R3.15 NCLEX_Quarterly_Reports_email_2015-10-01_2015-12-31.pdf 

R3.16 IER_Executive_Summary_and_Analysis_20160112.pdf 

R3.17 Institutional_Effectiveness_Report_pres_AcSen_2015-11-19.pdf 

R3.18 Academic_Senate_UAM_2015-11-19.pdf 

R3.19 Institutional_Effectiveness_Report_pres_to_GAP_2015-11-18.pdf 

R3.20 GAP_Agenda_2016-2-17.pdf 

R3.21 IEC_Minutes_2015-11-04.pdf 

R3.22 IEC_IER_Strategic_Goals_Committee_Alignment_14-15.pdf 

R3.23 IEC_IER_Strategic_Focus_Rating_Template_2015-11-04.pdf 

R3.24 ILOs_MC_2015.pdf 

R3.25 ILO_Crosswalk_2015-Fall.pdf 

R3.26 Flex_Day_MC_2015-8-28.pdf 

R3.27 Flex_Day_2016-01-29.pdf 

R3.28 SLO_Documentation_Dialogue_form.pdf 

R3.29 PR_program_review_questionnaire_example_MC_2015-Fall.pdf 

R3.30 CBAC_Meeting_Notes_MC_2015-09-23.pdf 

R3.31 OAC_MeetingMinutes_2015-09-17.pdf 

R3.32 New_ILO_Assessment_Data_for_dialog.pdf 

R3.33 ILO_Assessment_2013_2015_compared.pdf 

R3.34 Outcomes_Assessment_Handbook_v2.pdf 

R3.35 Service_Area_Outcomes_HANDBOOK_2015-2016.pdf 

R3.36 IER_Activity_Instructions_GAP.pdf 

R3.37 IER_Breakout_Groups_Activity_GAP.pdf 

 

 

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.13_Action_Plan_NCLEX_pass_rates_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.14_NCLEX_Quarterly_Reports_email_2015-07-01_2015-09-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.15_NCLEX_Quarterly_Reports_email_2015-10-01_2015-12-31.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.16_IER_Executive_Summary_and_Analysis_20160112.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.17_Institutional_Effectiveness_Report_pres_AcSen_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.18_Academic_Senate_UAM_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.19_Institutional_Effectiveness_Report_pres_to_GAP_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.20_GAP_Agenda_2016-2-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.21_IEC_Minutes_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.22_IEC_IER_Strategic_Goals_Committee_Alignment_14-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.23_IEC_IER_Strategic_Focus_Rating_Template_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.24_ILOs_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.25_ILO_Crosswalk_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.26_Flex_Day_MC_2015-8-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.27_Flex_Day_2016-01-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.28_SLO_Documentation_Dialogue_form.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.29_PR_program_review_questionnaire_example_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.30_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.31_OAC_MeetingMinutes_2015-09-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.32_New_ILO_Assessment_Data_for_dialog.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.33_ILO_Assessment_2013_2015_compared.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.34_Outcomes_Assessment_Handbook_v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.35_Service_Area_Outcomes_HANDBOOK_2015-2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/index.php?dir=REC.3/&file=R3.36_IER_Activity_Instructions_GAP.pdf
file:///C:/Users/Sue/Desktop/IER_Breakout_Groups_Activity_GAP.pdf
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RECOMMENDATION 4: SLO Assessment  

In order to meet the Standard, move the entire institution beyond the 

developmental level and achieve proficiency in the assessment of student 

learning outcomes, the team recommends that the College establish a 

systematic and continuous cycle of outcomes assessment and institute a 

standing body to oversee the outcomes assessment process (in accordance 

with its “Actionable Improvement Plans”), establish and provide leadership 

and training in the development and assessment of Student Learning 

Outcomes in all instructional and student support services programs, assess 

all Course, Program, Certificate, Degree-level SLOs, evaluate results and 

foster, and sustain institution-wide dialog on the results of assessment to 

ensure that decision-making aligns with institution wide practices to support 

and improve student learning (II.A.2, II.A.6, II.B.1, II.B.3, II.B.4). 

Mission College continued the important work needed to fully achieve a level of 

proficiency in the assessment and use of student learning outcomes assessment data 

following the Accreditation Visiting Team Follow-Up visit in Spring 2015. This work 

included outcomes assessments for credit courses, degrees and certificates, non-credit 

courses (currently Mission College does not have any non-credit certificates), not-for-credit 

classes, service areas and institutional level outcomes. The work centered on four main 

areas: 1) Increasing the institutional knowledge of and proficiency on the outcomes 

assessment process, 2) Establishing the infrastructure needed to support and sustain an 

ongoing process for the outcomes assessment cycle, 3) Establishing a college culture of 

documenting assessment and 4) Expanding the analysis and meaningful use of outcomes 

assessment data.  

Increasing the Institutional Knowledge of and Proficiency on the Outcomes 

Assessment Process 

Educate Mission College faculty and staff on the importance of establishing and 

maintaining a strong culture of using outcomes assessment data to improve student 

success, and on the current status of outcomes assessment. 

A permanent committee, the Outcomes Assessment Committee (OAC), has been established 

and is chaired by the Student Learning Outcome (SLO) Coordinator. The goals of this 

committee are: 1) Create a culture of using assessment data to improve the student 

experience, 2) Increase faculty and staff literacy on the creation, assessment, analysis, 

and use of SLOs/Program Learning Outcomes (PLOs)/Service Area Outcomes 

(SAOs)/Institutional Learning Outcomes (ILOs), and 3) Create an infrastructure to facilitate 

outcomes assessment (R4.1). 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.1_OAC_Pres_To_GAP_2015-12-16.pdf
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Since much of the communication and training for the college faculty and staff occurs 

during the week before the Fall semester begins and at participatory governance 

meetings held during the beginning of the semester, the first priority for OAC for the 

2015-2016 academic year was to present information at these meetings. Representatives 

from the Accreditation Steering Committee presented data including the recommendations 

in the External Evaluation Report, May 2015 (R4.2). The information that was provided 

included data submitted by Mission College in the 2015 ACCJC Annual Report (R4.3), and 

the letter received by Mission College from ACCJC on August 12, 2015 regarding the 

Mission College 2015 Annual Report (R4.4). This data was shared at key college groups 

including the Student Services Council meeting held on August 24, 2015 (R4.5, R4.6), the 

Department Chair/ Division Chair/Dean meeting held on August 25, 2015 (R4.7, R4.8, 

R4.9), the Strategic Planning Summit held on August 26, 2015 (R4.10, R4.11, R4.12), the 

Flex Day Presentation – President’s State of the College Report held on August 28, 2015 

(R4.13), the Academic Senate on September 15, 2015 (R4.14) and Governance and 

Planning Council on September 6, 2015 (R4.15, R4.16).  

Provide additional training on best practices for outcomes assessment 

The Flex Day held on August 28, 2015 featured a plenary session on “Best Practices in 

PLO Assessment” and breakout sessions including “SLO/PLO Assessment Workshops and 

Department Meetings” (R4.17). To increase institutional capacity, associate faculty were 

compensated for attending the plenary session on PLO assessment and the SLO/PLO 

workshops (R4.18). During the workshops, members of the OAC visited each session to 

provide assistance as needed (R4.19). 

During the Fall semester, OAC sponsored SLO/PLO training sessions/workshops staffed by 

OAC members on August 27, November 20, December 11, December 16, December 17, 

and December 18 (R4.1, R4.20, R4.21, R4.22, R4.23, R4.24, R4.25). In addition, OAC 

members worked individually with faculty and departments by request. These meetings 

included peer review sessions for service area outcomes, department meetings with 

Kinesiology, Retail Floristry and Health Occupations, meetings with instructors teaching 

non-credit older adult classes, and meetings with not-for-credit course coordinators 

(R4.25, R4.26, R4.27, R4.28). 

OAC also sponsored two special training events during the 2015-2016 academic year. 

The first event was held on November 12 and 13, 2015 and was led by Marcy Alancraig, 

the SLO Coordinator at Cabrillo College and a statewide SLO faculty leader. The three 

different sessions included “Practical Advice: How to Craft a Really Good SLO/PLO/SAO”, 

“Paradigm Shift: How Working With SLOs Actually Improved My Teaching (It really did)” 

and “How Do I Really ’Do PLOs‘: Learn From An Expert Over Lunch”. Video links for these 

sessions were distributed to all faculty members. (R4.29, R4.30, R4.31, R4.32). 

The second special training event was held during Flex Day January 29, 2016 and 

featured David Marshall, Ph.D. Dr. Marshall is an expert on SLO assessment who has led 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.2_2015_ACCJC_MC_Follow_Up_Report.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.3_2015_Annual_Report_for_ACCJC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.4_ACCJC_letter_received_2015-08-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.5_SSC_Minutes_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.6_PPT_presented_to_SSC_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.7_Department_Chair_Division_Chair_Dean_agenda_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.8_Department_Chair_Division_Chair_Dean_minutes_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.9_PPT_presented_to_chairs_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.10_Strategic_Planning_Summit_agenda_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.11_Strategic_Planning_Summit_minutes_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.11_Strategic_Planning_Summit_minutes_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.13_Presidents_PPT_Flex_August_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.14_mcas_approved_meeting_minutes_2015-09-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.14_mcas_approved_meeting_minutes_2015-09-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.16_PPT_Presentation_to_GAP_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.17_PPT_Best_Practices_in_PLO_Assessment.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.18_Agenda_for_Flex_Day_2015-08-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.19_OAC_Notes_2015-09-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.1_OAC_Pres_To_GAP_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.20_Email_notices_of_training_2015-11-20.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.21_OAC_Notes_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.21_OAC_Notes_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.23_Email_notices_of_training_12-11-2015_12-16-2015_12-17-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.24_Email_notices_of_training_12-17-2015_12-18-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.25_OAC_Meeting_Notes_2016-02-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.25_OAC_Meeting_Notes_2016-02-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.26_Email_announcement_of_SS_Review_Session.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.27_Evidence_of_Peer_Review_Session_with_SS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.28_Older_adult_meeting_notes_10-9-2015_11-13-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.29_Email_on_Marcy_Alancraig_training.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.30_Marcy_Alancraig_Training_attendace_list.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.31_Marcy_Alancraig_training_evaluation_results.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.32_SLO-PLO-SAO_Training_Workshop_recordings_links.pdf
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local accreditation training events sponsored by ACCJC. Dr. Marshall served as the 

keynote speaker during the morning plenary session and hosted a workshop during the 

day for members of the OAC, CRC and department chairs. He also worked with the 

Kinesiology and Child Development departments (R4.33, R4.34, R4.35, R4.36).  

Improve written documentation on SLO/PLO/SAO best practices  

In response to requests for a concise guide on SLO assessment from faculty, the Faculty 

Accreditation Liaison, Thuy Trang, worked with the Academic Senate President, Thais 

Winsome, on a handout titled “The Five-Step Program for Happy SLO Assessment” (R4.37, 

Appendix 4A). This handout was widely distributed to college faculty (R4.38). Another 

handout, “How to Assess PLOs” (R4.39, Appendix 4B), was also developed by the OAC 

and widely distributed to faculty during Fall 2015 (R4.40). The SLO handbook was 

revised and updated to include additional information on PLO assessment. The new 

handbook was approved by OAC and posted on the SLOs & Assessment web site (R4.41, 

R4.25, http://missioncollege.edu/research/slo_assess.html). An SAO handbook was also 

compiled, approved by OAC and posted on the SLOs & Assessment web site (R4.42, 

R4.25, http://missioncollege.edu/research/slo_assess.html).  

Establishing the Infrastructure Needed to Support and Sustain an Ongoing 

Process for the Outcomes Assessment Cycle 

Expand the faculty involvement in the outcomes assessment process 

One of the concerns noted in the Follow-up Report from the Spring 2015 external 

evaluation team visit was the need to create a sustainable level of support for outcomes 

assessment moving forward. The SLO Coordinator position receives 20% release time 

each semester. The college needed to expand the institutional knowledge and competency 

on outcomes assessment, so the first priority was to expand the membership of the OAC to 

include a faculty representative from each division. The college currently has six different 

divisions and a 15% release time position was allocated for each division for both Fall 15 

and Spring 16 for a faculty member to serve in that capacity, bringing the total release 

time for SLO work to 110% for Fall 15 and Spring 16. The faculty representatives were 

expected to be the first contact with their division faculty as questions on SLOs or PLOs 

emerged (R4.43). The main activities of the OAC committee for the 15-16 academic year 

included reviewing the current status of assessment at the college, planning and 

participating in OAC-sponsored training events, discussing and evaluating ILOs, and 

developing a peer review process for outcomes assessment (R4.44). Subcommittees of the 

OAC met to work on specific areas such as reviewing the workflow of the documentation, 

planning the training events, and aligning the CCSSE results with the newly adopted, 

revised ILOs (R4.1, R4.45, R4.46).  

Assessing degree and certificate PLOs was daunting for some departments, particularly 

the departments that had not assessed PLOs formally in the past. To recognize the extra 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.33_Flex_Day_Brochure_Spring_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.34_Spring_Flex_16_attendance_records_for_David_Marshall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.34_Spring_Flex_16_attendance_records_for_David_Marshall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.36_PLO_Training_Sp16_Flex.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.36_PLO_Training_Sp16_Flex.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.38_FW_5_Steps_to_Complete_SLOs_e-mail_message.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.39_How_to_Assess_PLOs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.40_Email_Re_How_to_Assess_PLOs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.41_Outcomes_Assessment_Handbook_v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.25_OAC_Meeting_Notes_2016-02-04.pdf
http://missioncollege.edu/research/slo_assess.html
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.42_2016_Service_Area_Outcomes_Handbook.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.25_OAC_Meeting_Notes_2016-02-04.pdf
http://missioncollege.edu/research/slo_assess.html
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.43_Release_time_stipends_for_SLO-PLO_work_during_15-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.44_OAC_Report_sent_to_GAP_2015-12-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.1_OAC_Pres_To_GAP_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.45_OAC_Notes_2015-10-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.46_OAC_Notes_2015-10-01.pdf
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time this task would require, five hours of paid faculty time was allocated for each degree 

or certificate assessed during Fall 2015 (R4.43).  

Providing staff support needed to document and track outcome assessment 

Historically (prior to Fall 2013), the college tracked outcomes assessment at the 

department level using an honor system for reporting compliance. Since records were kept 

locally, and interpretation of best practices in assessment varied widely, it was difficult to 

document the actual level of assessment and the effectiveness of using these assessments to 

drive improvement in student learning. In addition, as faculty retired, records of past 

assessments were lost without a central record-keeping mechanism in place.  

In Fall 2013, the college adopted the CurricUNET Outcomes Assessment module to allow 

institutional tracking of assessments at the course, degree and certificate level. 

Unfortunately, the implementation was plagued with numerous technical issues and was 

never successfully completed. At the time of the implementation, CurricUNET lost key 

technical staff and requests for help or changes in the system parameters from the college 

to CurricUNET went unanswered. Data was difficult to extract from the module, data did 

not flow effectively between the CurricUNET Curriculum and Program Review modules to 

the Outcomes Assessment module. In addition there did not appear to be an effective 

process for archiving assessment data from one year to the next to identify historical 

trends. At the same time the college faculty member heading the implementation process 

accepted a position at a different college. Given the challenges, the decision was made 

by the college to establish a paper tracking system. Starting in Fall 2014 and continuing 

through much of Spring 2015, Mission College utilized a temporary employee in the 

Office of Instruction to support the documentation process for SLO and PLO assessment 

results. Mission College subsequently approved a permanent position through the 

participatory governance process and a classified staff member was hired in the summer 

of 2015 to fill the position of Distance Education and Outcomes Assessment Coordinator. 

Since this position has been staffed, the college has established a permanent system for 

tracking the documentation for outcomes assessment for credit courses, degrees, 

certificates, non-credit courses, not-for-credit courses, service area assessments and 

institutional level outcomes. The classified staff member in this position maintains the 

mapping documents linking course, degree, certificate and service area outcomes to 

institutional level outcomes (ILOs) and the mapping between course level SLOs and degree 

and certificate PLOs (R4.47, R4.48, R4.49, R4.50, R4.51, R4.52).  

Establishing an electronic process for documentation 

The college is in the process of moving from a Colleague enterprise system to a Banner 

enterprise system. The opportunities resulting from this change for the college are very 

apparent, particularly for outcomes assessment. Currently when SLOs and PLOs are 

changed in the CurricUNET curriculum module, the same changes must be manually entered 

into the spreadsheets used for tracking the outcomes assessment documentation. In 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.43_Release_time_stipends_for_SLO-PLO_work_during_15-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.47_Engineering_SLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.48_History_PLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.49_Fitness_Specialist_PLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.50_Puente_SAO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.51_Graphic_Arts_SLO_to_Degree_PLO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.52_Retail_Floristry_SLO_to_ILO_Mapping.pdf
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addition, the outcomes assessment documentation needs to be manually added to the 

program review templates, and the current status of outcomes assessments are kept and 

maintained manually. The OAC, CRC and the Program Review Committee (PRC) have 

asked the Banner representatives to suggest compatible modules for curriculum, program 

review and outcomes assessment that work well with the Banner system with a goal of 

selecting a software package where information will flow freely among the three 

modules. For example, information on the SLOs and PLOs entered into the Curriculum 

module should automatically populate the fields in the Outcomes Assessment Module and 

the assessment results entered in the Outcomes Assessment module would flow directly into 

the Program Review module. Currently the Banner representatives recommend either 

Course Leaf (a curriculum and program review package) with Trac Dat (for outcomes 

assessment), or Elumen (a package that works with curriculum, outcomes assessment and 

program review) (R4.53). The members of OAC, CRC and PRC attended demonstrations 

of Course Leaf, Trac Dat and Elumen during Fall 2015 and are discussing the different 

options (R4.45, R4.46, R4.54). The Academic Senate is expected to make a 

recommendation for the software in Spring 2016. The timing of the actual migration of 

data, including SLOs, PLOs and outcomes data, to the new system is dependent on the 

timing of the Banner project but at this time, it is anticipated that these modules will be 

implemented in late 2017 (R4.55). Until that time, Mission will continue with the current 

manual spreadsheet process.  

Establish a process for approval of course SLOs and degree and certificate PLOs 

SLOs and PLOs have been included in the course and program outlines starting in 2007 

with a department/division level approval process. In Fall 2014, the OAC chair, Kathryn 

Wood, and the CRC chair, Cathy Cox, met and together recommended an institutional 

review of the SLOs and PLOs. Kathryn Wood agreed to review the SLOs and the PLOs 

for newly adopted courses, degrees and certificates based on her role as SLO 

coordinator. She found that there was a wide range of interpretation of best practices in 

writing SLOs and PLOs and that many of the proposed SLOs and PLOs needed revision. 

She also found that working with the faculty to rewrite these took a significant portion of 

her time (R4.19). Her findings also highlighted the importance of establishing a formal 

process for reviewing SLOs and PLOs for all courses and programs undergoing periodic 

review and revision by the CRC. Members of both CRC and OAC identified the need to 

review all SLOs and PLOs as a priority. The CRC agreed in Fall 2015 to assume the 

responsibility for reviewing SLOs and PLOs for both new and revised courses and for new 

and revised degrees and certificates as part of the curriculum review process. Both 

committees also agreed that reviewing the SLOs and PLOs through a standing committee 

with participants that regularly shift over time would be more effective in broadening 

institutional knowledge of best practices rather than having this review go through an 

individual person in the position of SLO Coordinator (R4.56, R4.57, R4.19). Another 

advantage of this structural change is that the college Articulation Officer is, by position, a 

member of CRC. One of the responsibilities of the Articulation Officer, currently Yolanda 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.53_Inquiry_on_Banner_curriculum_and_assessment_modules.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.45_OAC_Notes_2015-10-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.46_OAC_Notes_2015-10-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.54_Curriculum_demonstrations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.55_Introduction_to_Banner_Implementation_Project_Site.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.19_OAC_Notes_2015-09-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.56_CRC_Minutes_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.57_CRC_notes_on_evaluating_slo-plos_meeting_2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.19_OAC_Notes_2015-09-17.pdf
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Coleman, is to oversee articulation agreements and course equivalencies. Since learning 

outcomes are a critical part of both articulation agreements and course equivalencies, it is 

both appropriate and beneficial to include the Articulation Officer a regular part of the 

committee that is reviewing SLOs and PLOs. This ensures that all SLOs and PLOs are 

comparable for the purposes of articulation agreements and course equivalencies. The 

CRC also agreed that the SLO and PLO assessment targets would no longer be listed in 

the course outline of record as it had been in past practice. Instead the targets would be 

included in the assessment reports for SLOs and PLOs that were under the purview of the 

OAC. This would allow departments to change targets based on the results of the SLO & 

PLO assessment results as appropriate without needing to modify the course outline of 

record (R4.58). 

Since this was a new responsibility for CRC, the committee requested, and received, 

training on best practices in writing SLOs and PLOs at training sessions led both by Marcy 

Alancraig and by Dr. David Marshall (R4.29, R4.33).  

Establishing a College Culture of Assessment Documentation 

As noted before, Mission College historically had a strong culture of using informal 

outcomes assessment to improve student success. When Mission College moved toward a 

formal documentation process, a number of faculty and staff members adapted 

immediately to the new system and completed appropriate documentation, and used this 

data in their departmental program review and planning activities. In particular, the 

student services areas immediately began assessment of service area outcomes beginning 

in Fall 2014 and achieved 100% compliance during the first year. This was not always 

the case for credit courses, degrees and certificates. After the initial surge of early 

adopters, it became clear that there were some faculty members who were less eager to 

comply. The fact that faculty had received different messages about best practices in 

assessment and heard different expectations for documenting assessments during the past 

four years from a changing palette of administrators did not help the situation. 

The first step in initiating institutional change was to provide accurate information on the 

accreditation standards and the clear requirement that all courses, degrees, certificates 

and student service areas are assessed on a regular basis and to provide information on 

the current status of assessment and assessment documentation at Mission College. This has 

been described in the first section of this recommendation response, Increasing the 

Institutional Knowledge of and Proficiency on the Outcomes Assessment Process. The Mission 

College 2015 ACCJC Annual Report clearly demonstrated that much work needed to be 

done at the college to achieve the 100% assessment expectation. Obviously, all of the 

courses, degrees and certificates currently being offered need to have current outcome 

assessment documentation. However, assessing all courses, degrees and certificates 

actively being offered would still not bring Mission College to an acceptable completion 

rate because the total number of courses, degrees and certificates listed as active, 

according to the definition used in the state report, included many courses, degrees and 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.58_CRC_Minutes_2016-02-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.29_Email_on_Marcy_Alancraig_training.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.33_Flex_Day_Brochure_Spring_2016.pdf
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certificates that were not currently being offered and had not been offered for years and 

therefore were not being assessed. This issue was addressed by the “Clean-up Curriculum” 

initiative. 

“Clean-up Curriculum” Initiative 

Mission College converted from a paper based curriculum system to CurricUNET in 2006. 

As of Spring 2014, although the vast majority of the course, degree and certificate 

information had been entered into CurricUNET, the final implementation had never been 

fully completed. A number of course outlines in our curriculum management system had a 

status of “active not complete”. These active course outlines were approved at the college 

and state level, but during system implementation, the course information was not 

completely transferred from the hard copies of the course outlines to the electronic system. 

As a result, the college has been maintaining both the paper based curriculum along with 

the web curriculum management system for several years. Some older records of courses 

active at the state level but not currently being offered were kept in a file cabinet and 

had not been entered into the system. In some cases there were multiple, different versions 

of the same course in CurricUNET. Many of the course records did not show the date they 

were approved. It was difficult to extract data from the system and the college did not 

have a complete master list of all curriculum. One of the fundamental reasons that the 

college found itself in this position was the limited classified support available for 

maintaining the curriculum inventory and documentation at the college. The faculty chairs 

for CRC over the years were very effective in ensuring the quality for all courses and 

programs going through CRC, however they did not have the time or resources to maintain 

the master database. Another challenge was that the college had a process of archiving 

courses, courses, degrees and certificates that were no longer being offered as part of 

the curriculum local process rather than going through the formal process of actually 

deleting the courses, degrees and certificates at the state level. This practice continued 

even after the college had completed the necessary steps of teaching out the curriculum to 

ensure that students with catalog rights had the opportunity to complete their degree or 

certificate. This was an issue because the state showed course, degrees and certificates as 

active at the state level when they were not being offered at the college level. The 

program review process at the college included a curriculum review component; however, 

due to technical issues with CurricUNET, accurate course and program information was not 

always supplied to department chairs when they received their information for program 

review.  

The Office of Instruction began a thorough review of all credit and non-credit curriculum 

starting in Fall 2014 working in conjunction with the CRC chair. This project has taken two 

years to complete with the help of two long-term, temporary, classified support personnel. 

At this time, Mission College has an accurate master list for all courses, degrees and 

certificates that includes dates of approval, revision and last semester offered. Starting in 

Spring 2014, there were over 2,000 courses listed as active in the State Curriculum 

Inventory for Mission College. Working together, CRC and department chairs formally 
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deleted over 1,000 courses that had not been offered for years from the state curriculum 

inventory. These courses were either part of programs that had been formally 

discontinued at the college years earlier (at which time the college went through a formal 

deletion process ensuring that students with catalog rights were able to complete their 

programs), or courses that had been replaced with updated courses with different 

department names.  

During Fall 2015, 528 courses were deleted, bringing the total number of courses deleted 

at the local level since Fall 2014 to 754. Since Spring 2014, 106 degrees and certificates 

were deleted at the local level. Degrees and certificates, and the courses needed to 

complete them, will not be deleted in the state Curriculum Inventory until students with 

catalog rights have had the opportunity to complete their programs. However courses, 

degrees, and certificates that are in the process of being deleted will no longer be listed 

in the college catalog. Because of the large number of deletions, the 2015-2017 Catalog 

was updated in January 1, 2016 with an addendum 

http://missioncollege.edu/catalog/catalog_2015-2017_addendum_2016-01-01.pdf   

A new permanent position of Senior Administrative Assistant for the Office of Instruction, 

was approved, and hired, through the college process in early Spring 2016. This position 

will provide additional clerical support for the Office of Instruction and will ensure that the 

college has the on-going support needed to support CRC and maintain accurate curriculum 

data in the future (R4.60).  

Tracking Tools  

Master Lists 
At the beginning of Fall 15, as a result of the “Clean-Up Curriculum” process, the 

department chair, division chair and dean for each academic department were given a 

master list of all courses, degrees and certificates in their department. This list indicated 

whether the courses had been offered during the past three years and included data on 

the documented assessment of SLOs and PLOs. Departments were asked to compare their 

current course offerings with the master list and to begin the process of either deleting 

courses that were not currently being offered, and therefore had not been assessed, or to 

revise the courses that they wanted to reactivate and begin offering. Departments then 

needed to examine any degrees or certificates in their department to ensure that the 

classes required for these degrees were still being offered. If they were not, the 

departments needed to start the formal process of either revising the degrees or 

certificates or to start the formal deletion process for degrees and certificates. The Vice 

President of Student Services, working with the Research Office, ensured that all students 

with catalog rights were contacted and that arrangements would be made to allow the 

students to complete their degrees and certificates. An example of this Master List for the 

Accounting department is shown below. 

 

http://missioncollege.edu/catalog/catalog_2015-2017_addendum_2016-01-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.60_Job_Posting_Senior_Administrative_Assistant_Mission_College.pdf
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Figure 4.1: Department Master List 

 

These master lists were updated approximately every two weeks during Fall 2015 and 

sent to the department chair, full time department faculty, the division chair and dean. 

Four examples of these lists are included as evidence (R4.61, R4.62, R4.63, R4.64).  

SLO Tracking Sheets: Division Summary sheets 
Division Summary SLO Tracking Sheets were developed and updated regularly during 

Fall 2015. An example of one of these sheets is shown below: 

Figure 4.2: SLO Tracking Sheets: Division Summary Sheets 

Math & Science Total Number of Courses = 72 

Department 
Total # of courses with 

completed SLOs 
Total # of courses with 

incomplete SLOs 

Astronomy 2 0 

Biological Sciences 16 0 

Chemistry 10 0 

Engineering  7 0 

Mathematics 27 0 

Nutritional Science 1 2 

Physics  7 0 

Totals 70 2 

Percentage 97% 3% 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.60_Job_Posting_Senior_Administrative_Assistant_Mission_College.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.62_Curriculum_Sheet_Anthropology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.63_Curriculum_Sheet_Interdisciplinary_Studies.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.64_Curriculum_Sheet_Business.pdf
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SLO Tracking Sheets: Department Summary sheets 
SLO tracking sheets were sent to each department chair, full time department faculty, the 

division chair and dean on a regular basis. An example of a SLO tracking sheet for the 

Chemistry department is shown below. Four additional examples of tracking sheets are 

included in the evidence (R4.65, R4.66, R4.67, R4.68): 

Figure 4.3: SLO Tracking Sheets: Department Summary Sheet 

Chemistry 10/30/15 
 Total # of Courses  11 

Total # of courses with assessed SLOs 10 

Total # of courses due to start on or after SP16 1 
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Math & Sci CHEM*002 1   Active No Yes 2 2 0   

Math & Sci CHEM*002L 1   Active No Yes 2 2 0   

Math & Sci CHEM*012A 1   Active No Yes 2 2 0   

Math & Sci CHEM*012B 1   Active No Yes 2 2 0   

Math & Sci CHEM*030A 1   Active No Yes 2 2 0   

Math & Sci CHEM*030B 1   Active No Yes 2 2 0   

Math & Sci CHEM*060     Active No Yes 
   

Starts 
FA16 

 

PLO Tracking Sheets 
PLO tracking sheet were developed, updated and sent to each department chair, the 

division chair and dean on a regular basis through Fall 2015. A copy of the final tracking 

document for PLOs is included as Appendix 4C.  

The Mission College President, Daniel Peck, met with each department chair during the 

course of Fall 2015 semester and reviewed their master list with them individually to 

emphasize the importance of “cleaning-up” the curriculum, assessing all courses, degrees 

and certificates and of using the data to improve student learning. (R4.69). In addition, 

the lists were discussed regularly by division chairs, deans and the Vice President of 

Instruction during the Division Council meetings, at CRC and at the OAC meetings (R4.70, 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.64_Curriculum_Sheet_Business.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.66_SLO_Department_Tracking_Sheet_Computer_Information_Technology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.67_SLO_Department_Tracking_Sheet_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.68_SLO_Department_Tracking_Sheet_History.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.68_SLO_Department_Tracking_Sheet_History.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.70_DC_meeting_notes_discussing_SLO-PLO_Lists.pdf
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R4.71, R4.72). Members from the OAC regularly reported on the current status of this list 

at the Academic Senate meetings and at the GAP meetings throughout the Fall 15 

semester (R4.73, R4.74). 

Posters depicting thermometers showing the current status of SLO and PLO assessment 

were created and updated regularly using the data from the master list. The 

thermometers were posted in both the Main Building and in Gillmor, the two largest 

instructional facilities on campus. In addition, regular updates on the thermometer numbers 

were sent to the college thru e-mail by the Faculty Accreditation Liaison and by the Office 

of Instruction (R4.75, R4.76).  

At the midpoint of the Fall 2015 semester concerns were raised at multiple venues 

including the Academic Senate, Division Chair Council, CRC, OAC and GAP that progress 

on meeting the 100% assessment goals was not proceeding as hoped (R4.73, R4.70, 

R4.71, R4.72, R4.74). However, since much assessment of course, degree and certificate 

SLOs and PLOs is done during the final exam period, it was difficult to measure the true 

engagement of the college faculty during this time.  

Visit by Institutional Effectiveness Partnership Initiative 

Mission College requested help from a technical assistance team through the Institutional 

Effectiveness Partnership Initiative (IEPI) in Spring 2015. This was discussed earlier in this 

report in Recommendation 2 under Institutional Effectiveness Partnership Initiative. In 

particular, the college requested for help in expanding the college’s culture of evidence, 

especially with regards to outcomes assessment. (R4.77, R4.78). On October 23, 2015 

the IEPI Partnership Resource Team (PRT) visited Mission College and interviewed key 

groups including the OAC, Department and Division Chairs, Academic Senate, Student 

Services Council, institutional researchers and the president and vice presidents. Although 

the formal team summary report was not presented to Mission College until December 7, 

2015 (R4.79), an informal report was given to Mission College at the end of the PRT visit, 

given the urgency for the college to meet the accreditation standard for assessment. The 

PRT noted that many faculty members felt that the current, informal assessment process 

was sufficient and noted that their time for institutional responsibilities was consumed by 

other obligations including program review and enrollment management. Members of the 

PRT expressed their concerns that the faculty did not understand the urgency and 

consequences to the college if meaningful outcomes assessment was not completed by 

faculty. They also expressed their opinion that faculty leaders at the college should be 

driving the charge to meet all accreditation standards (R4.80).  

The PRT visit was pivotal in solidifying the support for outcomes assessment documentation 

from faculty and faculty leaders at Mission College. In response to the visit, the Mission 

College Academic Senate held a special meeting on December 3, 2015. Following a 

shortened general session, the California State Academic Senate President, David Morse, 

and Vice-President, Julie Bruno, addressed senators and other faculty and staff at Mission 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.70_DC_meeting_notes_discussing_SLO-PLO_Lists.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.72_OAC_Notes_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.73_mcas_approved_meeting_minutes_2015-10-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.74_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.75_Email_to_campus_by_Faculty_Accreditation_Liaison_2015-10-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.76_Keep_going_Mission_College.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.73_mcas_approved_meeting_minutes_2015-10-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.70_DC_meeting_notes_discussing_SLO-PLO_Lists.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.71_CRC_Minutes_2015-10-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.72_OAC_Notes_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.74_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.77_IEPI_Letter_of_Interest_2015-04-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.78_IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.79_IEPI_PRT_Summary_Report_2015-12-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.80_Accred_Steering_Committee_notes_2015-10-26.pdf


Mission College 

 

68   
 

College to talk about the current status of ACCJC and the need for the college to meet the 

standards, emphasizing their belief that focus on student learning outcomes by ACCJC or 

any other accreditation agency was not going to go away. Cathy Cox, the Director of 

Library and Distance Learning at College of the Redwoods and former Mission College 

faculty member and Academic Senate president also spoke about the negative impact 

that going on “Show Cause” had at her current college (R4.81). The Academic Senate 

President, Dr. Thais Winsome, sent an e-mail message to all faculty members on December 

18, 2015 summarizing the visit and including the PowerPoint of the presentation by the 

State Academic Senate President and a letter by Cathy Cox. (R4.82, R4.83)  

Mission College faculty responded to the challenge.  

Figure 4.4: SLO and PLO Assessment Progression Thermometers 

 

Outcomes Assessment Status 

Credit Courses: 

Mission College has documented assessment for 98% of the active courses that have been 

offered at least once prior to Spring 2016. Active courses that will be offered for the first 

time in Spring 2016 or later were not counted in the total number of courses assessed for 

this calculation. Twelve active courses were not assessed. These courses are listed in a 

table below. Eight of these twelve classes were never offered between Fall 2013 and Fall 

2015. These eight courses are in the process of being revised and will be assessed the 

first time they are offered again. The other four active courses that were not assessed 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.81_Special_Academic_Senate_Agenda_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.81_Special_Academic_Senate_Agenda_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.81_Special_Academic_Senate_Agenda_2015-12-03.pdf


RECOMMENDATION 4: SLO Assessment 

 

  69  
 

were scheduled to be assessed during 2015. In all four cases, the classes were cancelled 

due to low enrollment so the assessments never took place. These courses will be assessed 

the first time they are offered again. 

Examples of ten SLO assessments from different departments are included in the evidence 

(R4.84, R4.85, R4.86, R4.87, R4.88, R4.89, R4.90, R4.91, R4.92, R4.93). 

Figure 4.5: SLO Assessment Completion, Credit Courses 

SLOs Number Percentage 

Total Active Courses offered prior to Spring 16 650 100% 

Courses with all SLOs assessed between Fall 2013 
and Fall 2015 

638 98% 

Courses with SLOs that were not assessed between 
Fall 2013 and Fall 2015 

12 2% 

 

Active Courses that will be offered for the first time in 
Spring 2016 or later 

104  

 

Figure 4.6: Courses Without SLO Assessments Between Fall 2013 - Fall 2015 

Course Name Last Offered Next Offering Notes 

AH 012 2014 SU 
(Cancelled 
2015 SU) 

N/A 

SLOs will be assessed the next time it is 
offered. 

BUS 118 

2014 SP 
(Cancelled 
2015 SP) 

2016 FA 
Course being revised. SLOs will be 
assessed first time it is offered. 

CA 070 
2012 SP 2016 SU 

Course being revised. SLOs will be 
assessed first time it is offered. 

CA 082B 
2012 SP N/A 

Course being revised. SLOs will be 
assessed first time it is offered. 

CIT 029 
2012 FA N/A 

Course being revised. SLOs will be 
assessed first time it is offered. 

FRNCH 004 2013 SP 
(Cancelled 
2015 SP) 

2016 SP 

SLOs will be assessed the next time it is 
offered. 

MUSIC 087 
2013 SP N/A 

Course recently revised. SLOs will be 
assessed the next time it is offered. 

NS 040 
2006 FA N/A 

Course being revised. SLOs will be 
assessed first time it is offered. 

NS 052 
2011 FA 2016 FA 

Course being revised. SLOs will be 
assessed first time it is offered. 

RF 037 
2010 FA 2016 FA 

Course being revised. SLOs will be 
assessed first time it is offered. 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.84_BIOSC_043H_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.85_CHD_008A_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.86_CHEM_001A_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.87_CHEM_012B_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.88_FPT_065_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.89_HO_023C_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.90_HUMAN_007_SLO_3_Assessment_FA14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.91_MUSIC_083_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.92_PHYS_002B_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.93_RF_41A_SLO_2_Assessment_FA14.pdf
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SPAN 004 

2015 SP 
(Cancelled 
2015 FA) 

2016 SP 

SLOs will be assessed the next time it is 
offered. 

SPAN 050B 
2011 SP N/A 

Course being revised. SLOs will be 
assessed first time it is offered. 

 

Non-Credit Courses: 

Mission College is assessing all non-credit courses that are currently being offered. As in 

the case of credit courses, non-credit courses that were not being offered were reviewed 

by faculty and most were deleted. Courses that were not being offered, but that faculty 

wish to start offering in the future, will be revised and will be assessed the next time they 

are offered. Three examples of non-credit SLO assessments are included in the evidence 

(R4.94, R4.95, R4.96). 

Mission College is particularly proud of the work that has been done on assessing non-

credit courses for older adults. Last Spring an assessment process was initiated for these 

courses. In Fall 2015, a meeting was held for all the instructors of these courses to discuss 

the results. The SLO Coordinator facilitated the discussion. The instructors had not had 

opportunities in the past to discuss the student learning that happened at the courses they 

each taught at a variety of off-site facilities. The participants were fully engaged during 

the session and the discussion was rich. The faculty involved discussed not only the results 

of the most recent assessment but also the validity of the outcomes as they relate to the 

type of student in their courses. This lead to an active discussion of the rewording of the 

outcomes that best suited all the sections of each of the older adult courses. The interaction 

was found to be so useful by the faculty that they recommended that the program director 

find a way to institutionalize the meetings on a more regular basis so that they may not 

only discuss outcome assessments but to share teaching techniques for their unique type of 

students (R4.28).  

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.94_NCBAS_SLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.95_NCESL_920_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.96_NCESL_920B_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.28_Older_adult_meeting_notes_10-9-2015_11-13-2015.pdf
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Figure 4.7: SLO Assessment Completion, Non-Credit Courses 

SLOs (Non-Credit Courses) Number Percentage 

Total Active Non-Credit Courses  14 100% 

Non-Credit Courses with all SLOs assessed between 
Fall 2013 and Fall 2015 

14  100% 

Non-Credit Courses that were not assessed between 
Fall 2013 and Fall 2015 

0  0%  

 

Active Non-Credit Courses that will be offered for the first 
time in Spring 2016 or later 

4  

 

Program Learning Outcomes (PLO) Assessment 

Mission College assessed 100% of PLOs for active degrees and certificates that were 

offered prior to Spring 2016. One active degree, Spanish AST, was not counted in the 

total number because the final courses in the Spanish degrees are being offered for the 

first time in Spring 2016. This degree will be assessed in Spring 2016.  

The GE degrees were assessed using the SLO assessments for constituent courses within 

each degree. The assessment was completed by a group of five faculty representing 

different disciplines included as part of the degree. The discussion of the results led to 

suggestions for ways to improve student learning, in the form of writing workshops and 

open labs for math and sciences. Ten examples of completed PLO assessment forms, 

including an example of GE degree assessment, are included in the evidence (R4.97, 

R4.98, R4.99, R4.100, R4.101, R4.102, R4.103, R4.104, R4.105, R4.106). 

Figure 4.8: PLO Assessment Completion 

Active PLOs (Degrees and Certificates) Number Percentage 

Total Active Programs offered prior to Spring 16 78 100% 

Programs with all PLOs assessed between Fall 
2013 and Fall 2015 

78 100% 

Programs with PLOs not assessed between Fall 
2013 and Fall 2015 

0 0% 

 

Active Programs with courses that will not be 
offered prior to Spring 16 

4  

 

Service Area Outcomes (SAO) Assessment 

Mission College assessed 100% of SAOs. The service areas began a formal process in 

Fall 2014 and have continued to refine the assessment and use of SAOs during the past 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.97_TRANSFER_STUDIES_IGETC_PLO_4_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.98_ENG_PLO_4_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.99_FPT_PLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.100_PSYCH_AAT_PLO_2_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.101_RF_Certificate_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.102_Comm_Studies_ADT_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.103_Digital_Music_PLO_3_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.104_Math_AST_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.105_Biological_Sciences_AS_PLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.106_HOD_LVNRN_PLO_1_Assessment_SP15.pdf
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year. Examples of 10 SAO evaluations are in the evidence. (R4.107, R4.108, R4.109, 

R4.110, R4.111, R4.112, R4.113, R4.114, R4.115, R4.116) 

Figure 4.9: Service Area Outcomes Assessment 

SAOs Number Percentage 

Total Number of Student Services Areas 24  

Student Service Areas with all SAOs assessed 
between Fall 2013 and Fall 2015 

24  100% 

Student Service Areas with SAOs that were not 
assessed between Fall 2013 and Fall 2015 

0 0% 

 

Institutional Learning Outcomes (ILO) Assessment 

Last year, as noted in the Mission College Follow-Up Report, Mission College mapped all 

course SLOs and program PLOs to ILOs and assessed the ILOs using the college’s 

Community College Survey of Student Engagement (CCSSE) data in Fall 2014, a method 

widely used at California Community Colleges. After looking at the ILOs in detail and 

after completing the exercise of mapping the student responses from CCSSE to the ILOs, 

the OAC agreed that the current ILOs were very narrow and did not convey the depth 

and breadth of skills and abilities expected from students completing their studies at 

Mission College. 

The OAC recommended revising the ILOs (R4.117). The first step of this process was an 

activity at the Strategic Planning Summit in Spring 2015 when faculty and staff, using a 

technique suggested at the Student Learning Outcomes conference attended by OAC 

members in Florida, used PLOs to create categories of outcomes (R4.118). These 

categories were then the basis of a discussion by an ad hoc subcommittee which included 

the President, Vice Presidents of Instruction and Student Services, the Academic Senate 

President and the Outcomes Assessment Coordinator. The group met over the summer to 

propose revised and expanded ILOs. As part of this process the proposed ILOs were 

mapped to the 2012 Accreditation Standard II.A. - IIB - II.C and to the 2014 Accreditation 

Standard II.A.11- II.A.12 (R4.119).  These were presented to the Strategic Planning 

Summit in August 2015, and approved with minor changes by the Academic Senate, as 

well as by the Classified Senate, Associated Student Governance and GAP in 2015 

(R4.120, R4.121, R4.122, R4.123, R4.124). The SLOs, PLOs and SAOs were remapped 

to the revised ILOs during December 2015, January 2016, and February 2016. Examples 

of these mapping forms are in Appendix 4D.  

The revised and expanded ILOs were assessed indirectly using the college’s Spring 2015 

CCSSE data. A subcommittee of the OAC reviewed the CCSSE items to determine which 

mapped to the revised ILOs. This subcommittee, which included three faculty members, one 

staff member and one administrator, was formed to ensure that different constituent 

groups were represented. The method used to assess the previous ILOs was used again to 

maintain consistency, using the data generated by the 2015 CCSSE to see if any trends 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.107_SAO_Assessment_AANAPISI_Peer_Mentor_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.108_SAO_Assessment_Academic_Support_Center_SAO_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.109_SAO_Assessment_International_Students_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.110_SAO_Assessment_Library_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.111_SAO_Assessment_Puente_Program_SAO_1_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.111_SAO_Assessment_Puente_Program_SAO_1_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.113_SAO_Assessment_STEM_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.114_SAO_Assessment_Student_Health_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.115_SAO_Assessment_Student_Health_Services_SAO_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.116_SAO_Assessment_Welcome_Center_SAO_2_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.117_OAC_Notes_2015-03-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.118_IE_Summit_notes_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.119_ILO_Crosswalk.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.120_Strategic_Planning_Summit_notes_2015-8-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.121_AS_Minutes_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.122_CS_Minutes_2015-09-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.122_CS_Minutes_2015-09-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.124_GAP_Summary_2015-09-30.pdf
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emerged (R4.125). Similarly, the revised ILOs were reassessed using both the 2013 

CCSSE data and the 2015 CCSSE data to have a more longitudinal assessment of student 

learning (R4.126). The results were discussed at OAC and demonstrated a significant 

increase in student learning; in some cases the increase was contrary to national trends 

(R4.74). The revised ILOs will be assessed directly using the PLO assessment results and 

the mapping documents by a subcommittee of the OAC in Spring 2016.  

Not-for-Credit Offerings 

Mission College hosts a number of not-for-credit offerings. These range from one day 

cooking workshops to an Intensive English Program hosted by the International Student 

Office.  The offerings change each year based on community interest. Individuals or 

organizations who want to propose a not-for-credit offering submit a proposal to the 

Office of Community Education. This proposal process was refined last year to require 

that student learning outcomes are included in the proposal (R4.127, R4.128). The Office 

of Community Education reviews appropriateness of the student learning outcomes as part 

of the approval process.  

Most students in the not-for-credit offerings are not formally evaluated so direct 

assessment of the student learning can be challenging. Students in these offerings have 

historically been given a student satisfaction survey at the end of the program. This 

process has now been refined and students are given a self-assessment of the student 

learning outcomes in addition to the student satisfaction survey (R4.129, R4.130). In some 

cases, the instructors are able to directly assess student learning. In these cases, evaluation 

templates are used to collect SLO data directly (R4.131).  All forms are collected and 

distributed to the faculty at the end of the course. The Office of Community Education 

works with the faculty to improve the student learning. These not-for-credit learning 

outcomes are now being documented in the student learning process for the college along 

with traditional courses. Three examples of not-for-credit evaluations are included in the 

evidence (R4.132, R4.133, R4.134).  

The largest not-for-credit program is an intensive English program designed to prepare 

foreign students to successfully take courses at Mission College. Below is a summary of the 

SLO evaluation written on January 5, 2016 by the Interim Director of the program, 

Chigusa Katoku. “The SLOs for the intensive English program courses were also aligned 

and assessed in the Fall 2015 semester. A 3.5-hour mandatory SLO meeting was held on 

December 15, 2015, to discuss the assessment results and possible changes we will make 

for this coming semester. All instructors, program coordinators, and the interim director 

were present at the meeting. Some of the suggestions include adding a critical thinking 

component to each class at each level, coming up with a triage list of 10 essential 

grammar points to cover at each level, and providing professional development 

opportunities to instructors on Assessment/Testing. At the end of the meeting, many of the 

instructors expressed that the SLO meeting was a valuable and necessary process to 

determine what we need to do to facilitate student success.” (R4.135, R4.136).  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.125_ILO_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.126_New_ILO_Assessment_Data_for_dialog.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.74_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.127_CourseProposal_CE_SLO_revised_201601.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.128_CourseProposal_CE_SLO_Furniture.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.129_Survey_form_for_community_ed_course.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.129_Survey_form_for_community_ed_course.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.131_CE_SLO_Assess_TEMPLATE.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.132_SLO_Assessment_Summary_LSA_Speaking.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.133_CE_Furniture_SLO_SP_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.134_SLO_Assessment_Summary_SDCE_Writing_SLO2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.135_Director_statement_on_Intensive_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.136_IIS_SLO_Meeting_Minutes_12-15.pdf
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Mission College also provides space for some additional courses administrated by outside 

agencies or colleges such as San Jose State University or Santa Clara County Courts. Since 

the instruction and curriculum is not under the control of Mission College, these are not 

included in this report. 

Expanding the Analysis and Peer Review of Assessment  

Peer Review Process for Outcomes Assessment 

The proficiency level for the meaningful use of assessment data has increased as Mission 

College has gained experience with assessment. One example of this is in the area of 

service area outcomes (SAOs). The SAO coordinator has led peer review sessions for 

SAOs for the last two years in addition to a training session on best practices let by the 

SLO Coordinator last Spring. During the first peer review session in Fall 2014, much of the 

discussion was centered around what the SAOs should be and how they could be 

measured and the OAC members actively facilitated the discussions. The peer review 

session held in Fall 2015 was very different. Individual service area groups began 

discussing their assessment results immediately and very little facilitation was needed by 

the OAC representatives. The discussion was focused on the results and what they mean, 

on how to improve the evaluation tools and on how to use of the results to improve student 

learning in the near future. Mission College, through the SAO evaluations and the peer 

review process, is now ensuring that student support services are actively supporting 

student learning (R4.27).  

The OAC initiated a peer review process for SLOs and PLOs during Fall 2015. The initial 

step in the process is review of the submitted outcomes assessment form by the classified 

SLO staff member. He received training from the SLO Coordinator in how to ensure that 

each portion in the form was completed. As he identifies forms that are incomplete, he 

forwards these to the SLO Coordinator or the Vice President of Instruction who works 

directly with the faculty completing the form. Once this step was completed, the OAC 

conducted a review of submitted SLO forms at a meeting on December 3, 2015 (R4.21). 

The SLO Coordinator made a copy of every fifth SLO assessment report turned in prior to 

that date. She split the OAC into six groups and distributed completed outcomes 

assessment forms for members to evaluate in their groups. After reviewing the forms, the 

committee regrouped and came up with a list of suggested improvements. At the 

department chair meeting on January 25, 2016, the OAC presented a training session on 

best practices for SLO and PLO assessment based on the results of this review (R4.137, 

R4.138).  

Meaningful use of Assessment Data 

Assessment data is used to drive student success in a variety of ways at Mission College. 

Below are direct quotes from different departments demonstrating the meaningful analysis 

and use of SLO, SAO and PLO assessment data.  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.27_Evidence_of_Peer_Review_Session_with_SS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.21_OAC_Notes_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.137_OI_Dept_Meeting_unapproved_2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.138_PPT_Presentation_at_Chair_Meeting-2016-01-25.pdf
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The following are instruction SLO examples taken directly from the Program Review 

submitted by department chairs in mid Fall 2015 in answer to the question: “How did the 

department improve student learning based on the previous assessment cycle?”: 

Academic Support Services: “Based on last IS 10 SLO assessment, we revised a 

course activity by showing more examples of session goals to help students 

understand how to set up their tutoring/mentoring goals in a peer assistance 

session.” (R4.139) 

Anthropology: “ANTH 55: Of a total of 18 students, 80% or better received 

passing scores on a portion of a final topics related to universal aspects of the 

belief system and ethnocentrism. Faculty still believed results require revision of 

curriculum. New assessment questions will be developed. Program faculty support 

a greater focus on course content related to the universal aspects of one’s belief 

system and ethnocentrism should be provided earlier in the term. A stronger 

foundation of basic content is needed before other course objectives are 

introduced. Reexamine both SLOs for Fall 2015.” (R4.140)  

Art: “One area that we found where students could use improvement is critical 

writing skills. Students were more proficient in critiquing and discussing art concepts 

verbally rather than in writing. Students demonstrated a lower level of writing 

proficiency in our Art History courses, because where is a focus on that skill, but 

were proficient in critiquing art verbally in studio classes. We have decided to 

assign more writing assignment in our studio classes to help students practice 

writing.” (R4.141) 

Biological Science: “Based on data from the 2013-14 assessment cycle, the 

department has made a number of changes to content delivery in various courses, 

which often involved new technology and/or resources. For example, assessments 

showed that students in BIOSC 043 had difficulty with concepts of membrane 

transport. To address this we obtained funding through the AANAPISI grant to 

purchase 8 sets of Pasco Osmosis/Diffusion apparatus and software so students 

could get hands-on experience with the concepts. As another example, students in 

BIOSC 048 also have difficulty understanding cell transport. In response a new lab 

activity was written for this course, and will be piloted during Fall 2015.” (R4.142) 

Chemistry: “CHEM-030A, Fundamental Chemistry I (F 2014): 

The average of all four classes was over 75% success rate. The struggle we find 

with our CHEM-030A course is that students have a hard time doing algebra 

equations. The students are also having problems interpreting data and being 

able to write procedures for their lab assignments. The students were asked to 

write their lab procedures in their own words to encourage them to have a better 

understanding of the concept of the lab material. The department will be adding 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.139_Program_Review_Academic_Support_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.140_Program_Review_Anthropology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.141_Program_Review_Art.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.142_Program_Review_Biological_Sciences.pdf
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additional worksheets for students to help with the deficiency in their Math skills, 

which affects their performance in Chemistry.” (R4.143) 

Engineering: “Based on SP15 SLO assessment findings, ENGR 10 has added more 

engineering analysis using Excel. The instructor is using clearer rubrics and 

templates to support students in completing written assignments.” (R4.144) 

English: “The SLO analysis for English 43 showed that 12 out of 14 (85.7%) 

students met all eight of the criteria listed on the rubric created for the assessment 

of English 43. Although all criteria were met at 75%, there is need for more 

instruction in MLA citation and documentation to get students to levels of mastery 

beyond 75%.” (R4.145) 

ESL: “The ESL Department has changed its assessment methods for SLOs from 

instructor surveys used in 2013/14 to oral and written assessments designed for 

specific outcomes to more accurately target individual SLOs in listening/speaking, 

reading/vocabulary, pronunciation, reading/writing and grammar/writing 

classes.” (R4.146) 

Health Occupations: “The Health Occupations Department SLO assessment for HO 

022 Patient Care Nursing Fundamentals demonstrates how students are working to 

meet the SLOs of the course and the PLOs. 95% of the students met SLO #1 which 

used ATI testing, skills modules and workbooks. This SLO directly relates to PLO #1 

and #2 requiring the student to use the profession of the language and use critical 

thinking related to the nursing process.” (R4.147) 

 

Humanities: “Humanities 001B (assessed Spring, 2015) did not meet the goal of a 

70% success rate, and it was determined that the teacher would incorporate into 

the schedule a presentation early in the semester about how to take better class 

notes, make outlines, and how to study more effectively for exams. Also, more in-

depth guidelines for essay-writing will be offered. A Spring 2016 re-assessment 

will determine if we succeeded in raising the success rate.” (R4.148) 

Learning Services: “LS 942, only 65% of students were able to solve fraction, 

decimal, and percent problems, compared to the target of 75%. We have noticed 

that there is a drastic divide in student abilities in LS 942 class. Therefore, we have 

created two separate classes to help accommodate for this issue.” (R4.149) 

Library: “Assessment of SLO #1: Students will identify and critically evaluate 

appropriate resources. It was set at a target of 75%. Our assessment shows 

students are now achieving at 92%. We reworked the evaluation questions on the 

homework and evaluation final so that they all use a similar format. In addition, we 

provided “just in time” help in the form of links in the questions, used separate 

answer boxes for each criteria, and included a parenthetical note to explain the 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.143_Program_Review_Chemistry.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.144_Program_Review_Engineering.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.145_Program_Review_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.146_Program_Review_ESL.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.147_Program_Review_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.148_Program_Review_Humanities.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.149_Program_Review_Learning_Services.pdf
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criteria. We believe this lead to our students exceeding the goal. We bumped up 

the target to 80% for one more year to verify that it was not an anomaly.” 

(R4.150) 

Non-credit ESL: “Various changes were made based on the SLO assessments. For 

example, in NCBAS 902, after the teacher assessed the SLO, she saw that in the 

areas where students were strongest, they had spent from 1.5 to 2 class sessions 

on those topics. This observation affected how she planned the class. In another 

example, the teacher of NCIE realized that she needs to do the SLO assessment in 

November. After late November, the students in Non-Credit don't return to courses. 

Thus, if we want the data, it is especially important in Non-Credit courses that the 

teacher assess the SLOs at the right point in the semester.” (R4.151) 

Philosophy: “Phil 5, Fall 2014. Nine students succeeded and four failed the 

assessment, which achieved the 70% goal. We concluded that students were 

having difficulty recognizing the philosophical principles underlying the political 

theory. We decided to incorporate smaller, well-defined assignments aimed at 

identifying said principles.” (R4.152) 

Psychology: “SLOs assessment results from PSYCH 001; 12 and 15 were used to 

evaluate the PLOs for Psychology’s AA-T. In the Spring of 2015 an Exit Assessment 

was administered to 20 Psychology students and SLO results from 2014/15 were 

used to demonstrate successful PLO achievement. For 2015-2016, program faculty 

will place greater instruction focus on to topics related to overarching themes in 

Psychology.” (R4.153) 

Reading: “We also made the decision to revise the SLO's for RDG 983 Reading 

Classroom Texts (Summer Bridge Course) in order to more specifically direct our 

instruction on the essentials of the course.” (R4.154) 

Sociology: “About 40% of Soc 1 students were unable to apply the concept of the 

sociological imagination and thus great emphasis on this concept can help improve 

the success rate of this SLO.” (R4.155) 

LVN to RN: “Analysis of PLO #2 using SLOs showed that our students would 

benefit from a separate clinical instructor for pediatric clinicals. Currently our 

obstetrics and pediatric clinicals are combined. LVNRN 041 SLO #1 using ATI 

indicated.” (R4.156) 

The examples below are excerpts taken directly from the SAO assessment forms: 

AANAPISI – Counseling: “Of 28 students surveyed, 93% of students reported 

feeling very confident or confident about Mission’s graduation requirements and 

the transfer process to a four-year university after meeting with the AANAPISI 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.150_Program_Review_Library.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.151_Program_Review_Non-credit_ESL.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.152_Program_Review_Philosophy.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.153_Program_Review_Psychology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.154_Program_Review_Reading.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.155_Program_Review_Sociology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.156_Program_Review_LVN_to_RN.pdf


Mission College 

 

78   
 

counselor. Students found it helpful to meet with the counselor and the majority 

expressed they would like continuous support, guidance, and follow-up in their 

educational planning.” (R4.157) 

AANAPISI – Peer Mentor: “Based on the data retrieved from the end of semester, 

65.26% of students were encouraged to speak with faculty members on a more 

frequent basis as a result of the peer mentor program. More information is 

required to narrow down the actual activities that resulted in increased interaction 

between students and faculty as a result of the peer mentor.” (R4.158) 

Academic Support Center: “Student satisfaction surveys indicated that 82.3% of 

students attending the ASC 15 or more times reported that they had gained skills 

to be more successful students. Conclusions: Students reported that we have 

knowledgeable, approachable, kind and diligent tutors and staff. We also 

received student comments indicating that we needed more tutors in the high-

demand subject areas. Sometimes, students needed to wait for a longer period of 

time before they met a tutor. We will also recruit tutors for some subject areas for 

which we currently do not have tutors.” (R4.159) 

CalWORKs: “Of 48 students, 46 had up-to date Ed Plans. One plan was updated; 

the other student is no longer active. Realizing our current process of assessing 

each student’s file once a year prior to our annual county monitoring visit is not 

adequate; we will now assess each student’s file once a semester.” (R4.160) 

International Students: “Target: 80% of students will be able to identify services 

by the end of their first semester. 

IIS Students: 44 out of 51 responded correctly (86%) 

MC Students: 10 out of 30 responded correctly (33%) 

We feel incorporating the workshop into the new student orientation and having 

them ask questions and identify the services while in attendance is a better tool 

than using an online tutorial, as was done in Fall 2014.” (R4.161)  

Library: “83% of students surveyed were satisfied or very satisfied with the help 

they have received from Library staff at the Check-Out Desk (264 students of the 

319 that identified as having used the Check-Out Desk). 80% of students surveyed 

were satisfied or very satisfied with the help they have received from Library staff 

at the Information Desk (260 students of the 325 that identified as having used the 

Information Desk). It was pointed out if you do the calculations for the Dissatisfied 

and Very Dissatisfied columns, less than 1% were dissatisfied with the help they 

received at both service desks (3 students out of 319 for the Check-Out Desk & 8 

out of 325 for the Information Desk.” (R4.162) 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.157_SAO_Assessment_Form_AANAPISI_Counseling.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.158_SAO_Assessment_Form_AANAPISI_Peer_Mentor.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.159_SAO_Assessment_Form_Academic_Support_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.160_SAO_Assessment_Form_CalWORKs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.161_SAO_Assessment_Form_International_Students.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.162_SAO_Assessment_Form_Library.pdf
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Outreach: “Based on our last assessment of our SAO, 13.29% of students that 

completed the survey agreed that recruitment efforts (such as a college 

representative visit to their high school, a community event, a campus tour, etc.) 

influenced their decision to register at Mission College. The Outreach team has 

designated one staff member to be the primary Mission point of contact for each 

of the high schools in the area. The intention behind this move is that each staff 

member will develop stronger relationships with their assigned schools, counselors, 

and students. These relationships in turn will allow the outreach staff to tailor their 

efforts to the unique culture and needs of each school.” (R4.163) 

Puente: “66% (14 out of 21) self-reported that they used or participated in 2 or 

more campus resources during the Fall 2015 semester. Conclusions: Finding days 

and times for events on campus has been a challenge. We will evaluate types of 

events and what days/times we offer them to increase participation. It was 

alarming to find that only 9 out of 21 students participated in a Puente/Puente 

Club event. We also found that all 21 students reported working anywhere from 

5-40 hours a week while being students, therefore affecting how much time they 

have to be more involved. Coordinators will continue to try best practices learned 

from Puente statewide trainings and evaluate program activities.” (R4.164) 

STEM Learning Center: “The STEM Learning Center was visited 581 times by 147 

students from the re-opening of the center in mid-February 2015 through the end 

of the Spring 2015 semester. Conclusions: Students who are familiar with the 

services recognize the value especially given the number of repeat visitors. A 

majority of students using the Center were enrolled in Chemistry courses. Students 

also visited the Center to attend MESA tutoring, Peer Mentors, and faculty office 

hours. We are looking at ways to attract more MATH, BIOSC, PHYS and other 

STEM students to visit the Center. We’ll work more closely with various 

Departments to attract more MATH, BIOSC, and PHYS students to take advantage 

of the Center.” (R4.165) 

Student Health: “From July, 2014 to early December, 2014, our data showed that 

242 TB tests were given, 90 laboratory tests were given and 298 immunizations 

were given. Total for these services is 630. Conclusions: The Fall, 2014 was an 

unusual semester in that the MCSHS underwent changing to an electronic health 

record system, Medicat, in November, 2014. Preparing for this transition took and 

continues to take much training time. This necessitated us to limit marketing of our 

services. We will continue to monitor the numbers of students served. We want to 

be able to generate a report by using Medicat. Changes: We are hopeful that by 

May, 2015, we will be able to differentiate (by using Medicat) whether we 

served at least 600 unique students specifically for TB test, lab test and 

immunizations.” (R4.166) 

The examples below are direct excerpts taken from the PLO assessment forms: 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.163_SAO_Assessment_Form_Enrollment_Outreach.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.164_SAO_Assessment_Form_Puente.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.165_SAO_Assessment_Form_STEM_Learning_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.166_SAO_Assessment_For_Student_Health.pdf
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Accounting AS 

“This is the first semester in which the revised Financial/Managerial Accounting 

curriculum was implemented as a replacement for the earlier Principles of 

Accounting curriculum. Results are not too disappointing considering the revised 

curriculum. Student performance is expected to improve as instructors analyze 

what worked/did not work this semester. The department discussed a number of 

strategies to improve student performance.” (R4.167)   

 

Biological Science 

“Students do fairly well on questions pertaining to the scientific method, but few of 

our courses have SLOs pertaining to the scientific method. We discussed adding a 

scientific method SLO to more of the courses, particularly the major’s courses. Some 

students struggle with applying the scientific method; adding more lab activities 

may help with this.” (R4.168)   

 

Communication Studies AAT 

“We are currently meeting and exceeding our target for PLO #1. As for 

conclusions, we are satisfied with the student success rate. We are currently 

exceeding our target. As PLO #1 is core to our discipline, this not surprising. While 

we are pleased with meeting our target, we believe we can be more successful 

addressing the preparation needs our students seem to be lacking. We believe 

that we can help more students and help them meet our target with greater 

proficiency if we had a Speech Lab to provide more individualized attention and 

support to students.” (R4.169) 

 

Community Health Worker AS -- Health Occupations 

“PLO #2 Critically analyze relevant information in the utilization of the nursing 

process, applying principles of evidence-based practice as needed. For the 

purposes of this assessment cycle, HO 028 will be used to assess this PLO. In 

evaluating the HO 028 course, 84% of the students are under the age of 40 years 

old. The students may or may not have been exposed to this type of information 

prior to this course. The course is predominately female and about half are listed 

as meeting requirements for low socioeconomic status. The department will continue 

to monitor the data in the future for trends associated with success in the program 

based on disaggregated data.” (R4.170) 

 

Digital Music  

“The specific assignment (Project #3) comes from a capstone course, Intro to MIDI. 

In the assignment, students must apply a lesson in Harmonic texture to an original, 

32 measure composition. This assignment also requires students to create a chord 

chart that indicates the specific chord progression used in their composition. 

Students are meeting the assessment goals. In conversations with fellow faculty 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.167_PLO_Assessment_Form_Accounting_AS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.168_PLO_Assessment_Form_Biological_Science.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.169_PLO_Assessment_Form_Communication_Studies_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.170_PLO_Assessment_Form_Community_Health_Worker_AS_Health_Occupations.pdf
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members we have concluded that the addition of a new Digital Music facility has 

had a visible impact on student involvement, retention and success.” (R4.171) 

 

English 

“We are presently meeting and exceeding our target for PLO #4. We are mostly 

satisfied with the student success rate. As PLO #4 is one of the major requirements 

for all of our objectives in most levels of our lit and composition classes, we are not 

surprised at the success rate. While we are pleased with our outcome, we see that 

students still have some difficulty citing MLA sources with 100% accuracy. [W]e 

can help more students meet our proposed target if we continually share best 

practices with one another in the English Department. We also have found that 

providing examples of accurately documented sources helps students a great 

deal.” (R4.172)  

 

Fire Protection Technology 

“Of the 127 students who completed the assignment(s), 108 (85.0%) successfully 

were able to [achieve the outcome]. As 85.3% of the class(s) completed the 

assignment(s), this is an indication that students are comprehending the material in 

the lecture and reading assignments, and exercises. The data was consistent at the 

course section level, meaning that the outcomes were ultra similar regardless of 

time of day, instructor, etc.” (R4.173) 

 

GDES Certificate in Digital Illustration 

“Assessment tool: SLO 3 from GDES 66 - The project is assessed based on the 

creative and appropriate use of the tools, and the quality of the final project. The 

average grade was a B for those who completed the project (81%). We 

identified a need for discussion and coordination between the two advanced 

courses in relation to digital illustration assignments (66 & 68).” (R4.174) 

 

History AAT 

“At least 60% of students will achieve satisfactory performance on all assessments 

of SLO’s related to this PLO. The majority of students assessed were able to 

identify major participants in important historical events and analyze the impact of 

these individuals on the culture under study. For 2015-2016, program faculty will 

place greater instruction focus on to topics related to specific individuals, by closer 

examination of primary source documents.” (R4.175) 

 

LVNRN/Health Occupations 

“85% of the students will communicate appropriately at the Registered Nurse (RN) 

level using selected questions, activities and/or article reviews. Based on the data 

from our transition course, the students are successfully meeting this SLO and 

therefore the PLO. The students will have opportunities for growth during the 

program and will continue to develop further skills in using the language of an RN. 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.171_PLO_Assessment_Form_Digital_Music.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.172_PLO_Assessment_Form_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.173_PLO_Assessment_Form_Fire_Protection_Technology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.174_PLO_Assessment_Form_GDES_Certificate_in_Digital_Illustration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.175_PLO_Assessment_Form_History_AAT.pdf
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The faculty, with the implementation of new computer programming, will be able 

to use disaggregated data to assess and evaluate the program via type of 

student.” (R4.176) 

 

Math 

“The results were surprising since the applied math PLO had a higher percentage 

than the pure math PLO. This was in part due to the number of students and the 

high percentage of mastery in the statistics SLO’s, as well as higher scores in some 

of the science courses. Several issues were discussed at our Math department 

meeting. 1. It is not clear how to separate out the students in the Math AS and AST 

degrees from those taking the same courses for other reasons. 2. It is not clear how 

to address poor performance on the SLO’s in the required courses outside of math 

for the AST degree such as Astronomy, Physics, and Chemistry.” (R4.177) 

 

Physics: “The PLO #2 assessment showed that the students were struggling to 

apply mathematics to the real world problems. The technology in the lab will 

permit the students to more easily and efficiently apply the mathematical analysis 

to the collected data” (R4.178) 

 

Psychology AAT 

“PLO 2 Students will identify research models and relate the findings of research 

to life situations. The twenty students assessed were able to distinguish and identify 

research models and relate the findings of research to life situations. For 2015-

2016, program faculty will place greater instruction focus on to topics related to 

overarching themes in Psychology.” (R4.179) 

 

Retail Floristry Certificate 

“70% of students completing the program will be able to design and create 

complex arrangements that incorporate the proper themes, color schemes and 

other event-specific designs. Of these (students), 232 (93%) students were able to 

successfully complete the designs to a level of mastery that is significant enough to 

be considered having achieved this PLO. The underlying theme would appear to 

be the need for supplies and access to a vehicle with which to transport designs 

created in the course to the off-campus events for which the arrangements were 

created. Likewise, there does appear to be a need for greater publicity for both 

the program’s courses and the designs produced by the students in the program.” 

(R4.180) 

 

Program Review Process 
Analysis of outcomes assessment data is an integral part of the Program Review Process. 

As described in Recommendation #1, each academic department, student services 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.176_PLO_Assessment_Form_LVNRN_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.177_PLO_Assessment_Form_Math.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.178_PLO_Assessment_Form_Physics.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.179_PLO_Assessment_Form_Psychology_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.180_PLO_Assessment_Form_Retail_Floristry_Certificate.pdf
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department and administrative unit completes a comprehensive program review every 

four years with an annual update. The Program Review Committee conducts their annual 

evaluation of the process every Spring. Based on these evaluations, the program review 

questions about the results, the analysis and the use of assessment data were changed in 

Spring 2014 and were further refined in Spring 2015.  

Resource Requests  
Requests for additional resources are made through the program review process. The 

individual departments prioritize their requests. Academic divisions meet with 

representatives from each department within the division to prioritize the requests by 

division. The academic divisions prioritize their requests at Division Council. Student 

services departments prioritize their requests through the Student Services Council. 

Academic requests are merged with student services requests at Student Services and 

Instruction Joint Council meeting. The list is then sent to the College Budget Advisory 

Committee (CBAC) and GAP before the final list is sent to the college president. The CBAC 

set the guidelines for the prioritization process at all levels. As discussed in 

recommendation 1 under Integrated Budget and Program Review Request Allocation Process 

Evaluation, CBAC recommended that the college give a higher priority to requests that are 

justified based on outcomes assessment data or disaggregated student performance data 

in their Program Review (R4.181).  

Mission College revised the ILOs in Fall 2015 as described earlier in this section. These 

were assessed them both formally and informally. These results are being incorporated 

into the college Educational Master Planning activities taking place in Spring 2016 as 

shown in the Educational Master Plan flow chart below (R4.182). 

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.181_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.182_GAP_Minutes_2016-2-10.pdf
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Figure 4.10: Educational Master Plan Flowchart 

 

Review of the Outcomes Assessment Process 
The Office of Research, Planning, and Institutional Effectiveness (ORPIE) conducted a 

survey of the year’s outcomes assessment activities in November 2015 (R4.183). Surveys 

were sent to all department chairs with a response rate of 44%. The survey contained 

questions about the support received by departments from the OAC and the outcomes 

assessment experience of the department. Some key results are listed below on a 5 point 

scale where 1=strongly disagree and 5=strongly agree. 

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.183_Outcomes_Assessment_Eval_1415_FINAL_Data_All_2015-11-23.pdf
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Figure 4.11: Outcomes Assessment Survey Results, Selected 

Our department received adequate communication from the Outcomes 
Assessment Committee about our responsibilities for developing and 
measuring student learning (or service area) outcomes. 

3.78/5 

Our department received adequate support from the Outcomes Assessment 
Committee in writing our course student learning outcomes (SLOs) or service 
area outcomes (SAOs). 

3.61/5 

Our department received adequate support from the Outcomes Assessment 
Committee in assessing our SLOs or SAOs. 

3.65/5 

Our department received adequate support from the Outcomes Assessment 
Committee in writing our program or degree/certificate outcomes (PLOs). 

3.06/5 

Our department received adequate support from the Outcomes Assessment 
Committee in assessing our program or degree/certificate outcomes (PLOs). 

3.31/5 

Our department engaged in thoughtful dialogue about the results of our 
SLO/SAO assessments. 

4.12/5 

Our department instructors made changes to course(s) based on their 
outcomes assessments. 

4.12/5 

Our department engaged in thoughtful dialogue about the results of our PLO 
assessments. 

3.77/5 

Our department made changes to our program(s) based on our PLO 
assessment(s). 

3.62/5 

 

The outcomes assessment survey contained additional questions including “What went 

particularly well in your programs outcomes assessment in 2014-2015?”, “Describe any 

challenges your program encountered having to do with outcomes assessment in 2014-

2015”, and “Provide any other feedback about your experience with outcomes 

assessment in the 2014-2015 academic year”. The responses indicated there was a need 

for additional training and clear instructions on the outcomes assessment process. OAC 

responded to these results by scheduling additional training including hiring an outside 

SLO consultant for Flex Day January 29, 2016 and by widely distributing the updated 

SLO/PLO Handbook and the new SAO Handbook.  

Mission College has moved past the developmental process and has achieved a level of 

proficiency in the assessment of student learning outcomes. The college has established a 

systematic and continuous cycle for outcomes assessment and has assessed almost 100% 
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of course level SLOs, 100% of PLOs, 100% of SAOs and has indirectly and directly 

assessed its ILOs. The department chairs have worked with the OAC to develop 

assessment timelines that ensure a continuing process of assessment. Examples of the 

timelines for SLO, PLO & SAO are in Appendix 4E. A permanent classified support person 

for outcomes assessment is now in place maintaining the assessment paperwork. He will be 

the lead as the college moves from a paper based system to an electronic system as the 

college transitions to the Banner enterprise system.  

During the past two years, the college has reviewed all course, degree and certificate 

curriculum and has reviewed all SLOs and PLOs. CRC has received training and has 

developed a process for regularly reviewing SLOs and PLOs as part of the normal 

activities of this committee. The establishment of an additional support position in the 

Office of Instruction for curriculum and schedule development will ensure that the 

curriculum is maintained. The survey given to department chairs confirms that departments 

are engaged and discussing SLO and PLO results with the support of the OAC. 

The college is now using outcomes assessment results in institutional planning and in 

improving student learning. Program Review emphasizes outcomes assessment results and 

analysis and resource requests have been formally linked with the use of outcomes data. 

Departments are revising course outlines and teaching methods based on the outcomes 

assessment analysis. The results of ILO assessment are being formally integrated into the 

Educational Master Plan process.  

EVIDENCE 
Number File Name 

R4.1 OAC_Pres_To_GAP_2015-12-16.pdf 

R4.2 2015_ACCJC_MC_Follow_Up_Report.pdf 

R4.3 2015_Annual_Report_for_ACCJC.pdf 

R4.4 ACCJC_letter_received_2015-08-12.pdf 

R4.5 SSC_Minutes_2015-08-24.pdf 

R4.6 PPT_presented_to_SSC_2015-08-24.pdf 

R4.7 Department_Chair_Division_Chair_Dean_agenda_2015-08-25.pdf 

R4.8 Department_Chair_Division_Chair_Dean_minutes_2015-08-25.pdf 

R4.9 PPT_presented_to_chairs_2015-08-25.pdf 

R4.10 Strategic_Planning_Summit_agenda_2015-08-26.pdf 

R4.11 Strategic_Planning_Summit_minutes_2015-08-26.pdf 

R4.12 PPT_presented_to_SPS_2015-08-26.pdf 

R4.13 Presidents_PPT_Flex_August_2015.pdf 

R4.14 mcas_approved_meeting_minutes_2015-09-10.pdf 

R4.15 GAP_Summary_2015-09-16.pdf 

R4.16 PPT_Presentation_to_GAP_2015-09-16.pdf 

R4.17 PPT_Best_Practices_in_PLO_Assessment.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.1_OAC_Pres_To_GAP_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.2_2015_ACCJC_MC_Follow_Up_Report.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.3_2015_Annual_Report_for_ACCJC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.4_ACCJC_letter_received_2015-08-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.5_SSC_Minutes_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.6_PPT_presented_to_SSC_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.7_Department_Chair_Division_Chair_Dean_agenda_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.8_Department_Chair_Division_Chair_Dean_minutes_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.9_PPT_presented_to_chairs_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.10_Strategic_Planning_Summit_agenda_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.11_Strategic_Planning_Summit_minutes_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.12_PPT_presented_to_SPS_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.13_Presidents_PPT_Flex_August_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.14_mcas_approved_meeting_minutes_2015-09-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.15_GAP_Summary_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.16_PPT_Presentation_to_GAP_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.17_PPT_Best_Practices_in_PLO_Assessment.pdf
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R4.18 Agenda_for_Flex_Day_2015-08-28.pdf 

R4.19 OAC_Notes_2015-09-17.pdf 

R4.20 Email_notices_of_training_2015-11-20.pdf 

R4.21 OAC_Notes_2015-12-03.pdf 

R4.22 Email_notices_of_training_12-11-15_12-17-15_12-18-15.pdf 

R4.23 Email_notices_of_training_12-11-2015_12-16-2015_12-17-2015.pdf 

R4.24 Email_notices_of_training_12-17-2015_12-18-2015.pdf 

R4.25 OAC_Meeting_Notes_2016-02-04.pdf 

R4.26 Email_announcement_of_SS_Review_Session.pdf 

R4.27 Evidence_of_Peer_Review_Session_with_SS.pdf 

R4.28 Older_adult_meeting_notes_10-9-2015_11-13-2015.pdf 

R4.29 Email_on_Marcy_Alancraig_training.pdf 

R4.30 Marcy_Alancraig_Training_attendace_list.pdf 

R4.31 Marcy_Alancraig_training_evaluation_results.pdf 

R4.32 SLO-PLO-SAO_Training_Workshop_recordings_links.pdf 

R4.33 Flex_Day_Brochure_Spring_2016.pdf 

R4.34 Spring_Flex_16_attendance_records_for_David_Marshall.pdf 

R4.35 E-mail_with_Video_Link_for_Marshall_Presentation.pdf 

R4.36 PLO_Training_Sp16_Flex.pdf 

R4.37 Five_Step_Program_to_Happy_SLOs.pdf 

R4.38 FW_5_Steps_to_Complete_SLOs_e-mail_message.pdf 

R4.39 How_to_Assess_PLOs.pdf 

R4.40 Email_Re_How_to_Assess_PLOs.pdf 

R4.41 Outcomes_Assessment_Handbook_v2.pdf 

R4.42 2016_Service_Area_Outcomes_Handbook.pdf 

R4.43 Release_time_stipends_for_SLO-PLO_work_during_15-16.pdf 

R4.45 OAC_Notes_2015-10-15.pdf 

R4.46 OAC_Notes_2015-10-01.pdf 

R4.47 Engineering_SLO_to_ILO_Mapping.pdf 

R4.48 History_PLO_to_ILO_Mapping.pdf 

R4.49 Fitness_Specialist_PLO_to_ILO_Mapping.pdf 

R4.50 Puente_SAO_to_ILO_Mapping.pdf 

R4.51 Graphic_Arts_SLO_to_Degree_PLO_Mapping.pdf 

R4.52 Retail_Floristry_SLO_to_ILO_Mapping.pdf 

R4.53 Inquiry_on_Banner_curriculum_and_assessment_modules.pdf 

R4.54 Curriculum_demonstrations.pdf 

R4.55 Introduction_to_Banner_Implementation_Project_Site.pdf 

R4.56 CRC_Minutes_2015-10-14.pdf 

R4.57 CRC_notes_on_evaluating_slo-plos_meeting_2.pdf 

R4.58 CRC_Minutes_2016-02-03.pdf 

R4.59 http://missioncollege.edu/catalog/catalog.html 

R4.60 Job_Posting_Senior_Administrative_Assistant_Mission_College.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.18_Agenda_for_Flex_Day_2015-08-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.19_OAC_Notes_2015-09-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.20_Email_notices_of_training_2015-11-20.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.21_OAC_Notes_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.22_Email_notices_of_training_12-11-15_12-17-15_12-18-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.23_Email_notices_of_training_12-11-2015_12-16-2015_12-17-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.24_Email_notices_of_training_12-17-2015_12-18-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.25_OAC_Meeting_Notes_2016-02-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.26_Email_announcement_of_SS_Review_Session.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.27_Evidence_of_Peer_Review_Session_with_SS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.28_Older_adult_meeting_notes_10-9-2015_11-13-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.29_Email_on_Marcy_Alancraig_training.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.30_Marcy_Alancraig_Training_attendace_list.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.31_Marcy_Alancraig_training_evaluation_results.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.32_SLO-PLO-SAO_Training_Workshop_recordings_links.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.33_Flex_Day_Brochure_Spring_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.34_Spring_Flex_16_attendance_records_for_David_Marshall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.35_E-mail_with_Video_Link_for_Marshall_Presentation.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.36_PLO_Training_Sp16_Flex.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.37_Five_Step_Program_to_Happy_SLOs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.38_FW_5_Steps_to_Complete_SLOs_e-mail_message.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.39_How_to_Assess_PLOs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.40_Email_Re_How_to_Assess_PLOs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.41_Outcomes_Assessment_Handbook_v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.42_2016_Service_Area_Outcomes_Handbook.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.43_Release_time_stipends_for_SLO-PLO_work_during_15-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.45_OAC_Notes_2015-10-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.46_OAC_Notes_2015-10-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.47_Engineering_SLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.48_History_PLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.49_Fitness_Specialist_PLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.50_Puente_SAO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.51_Graphic_Arts_SLO_to_Degree_PLO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.52_Retail_Floristry_SLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.53_Inquiry_on_Banner_curriculum_and_assessment_modules.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.54_Curriculum_demonstrations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.55_Introduction_to_Banner_Implementation_Project_Site.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.56_CRC_Minutes_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.57_CRC_notes_on_evaluating_slo-plos_meeting_2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.58_CRC_Minutes_2016-02-03.pdf
http://missioncollege.edu/catalog/catalog.html
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.60_Job_Posting_Senior_Administrative_Assistant_Mission_College.pdf
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R4.61 Curriculum_Sheet_Chemistry.pdf 

R4.62 Curriculum_Sheet_Anthropology.pdf 

R4.63 Curriculum_Sheet_Interdisciplinary_Studies.pdf 

R4.64 Curriculum_Sheet_Business.pdf 

R4.65 SLO_Department_Tracking_Sheet_Chemistry.pdf 

R4.66 SLO_Department_Tracking_Sheet_Computer_Information_Technology.pdf 

R4.67 SLO_Department_Tracking_Sheet_English.pdf 

R4.68 SLO_Department_Tracking_Sheet_History.pdf 

R4.69 Documentation_of_Department_Chair_President_Meetings.pdf 

R4.70 DC_meeting_notes_discussing_SLO-PLO_Lists.pdf 

R4.71 CRC_Minutes_2015-10-07.pdf 

R4.72 OAC_Notes_2015-11-19.pdf 

R4.73 mcas_approved_meeting_minutes_2015-10-01.pdf 

R4.74 GAP_Minutes_2015-12-16.pdf 

R4.75 Email_to_campus_by_Faculty_Accreditation_Liaison_2015-10-19.pdf 

R4.76 Keep_going_Mission_College.pdf 

R4.77 IEPI_Letter_of_Interest_2015-04-12.pdf 

R4.78 IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf 

R4.79 IEPI_PRT_Summary_Report_2015-12-07.pdf 

R4.80 Accred_Steering_Committee_notes_2015-10-26.pdf 

R4.81 Special_Academic_Senate_Agenda_2015-12-03.pdf 

R4.82 email_from_AS_President_to_MC_2015-12-18.pdf 

R4.83 ASCCC_Visit_to_Mission_2015-12-03.pdf 

R4.84 BIOSC_043H_SLO_2_Assessment_SP15.pdf 

R4.85 CHD_008A_SLO_1_Assessment_SP15.pdf 

R4.86 CHEM_001A_SLO_1_Assessment_SP15.pdf 

R4.87 CHEM_012B_SLO_2_Assessment_SP15.pdf 

R4.88 FPT_065_SLO_2_Assessment_SP15.pdf 

R4.89 HO_023C_SLO_2_Assessment_SP15.pdf 

R4.90 HUMAN_007_SLO_3_Assessment_FA14.pdf 

R4.91 MUSIC_083_SLO_1_Assessment_SP15.pdf 

R4.92 PHYS_002B_SLO_1_Assessment_SP15.pdf 

R4.93 RF_41A_SLO_2_Assessment_FA14.pdf 

R4.94 NCBAS_SLO_1_Assessment_FA15.pdf 

R4.95 NCESL_920_SLO_1_Assessment_SP15.pdf 

R4.96 NCESL_920B_SLO_1_Assessment_SP15.pdf 

R4.97 TRANSFER_STUDIES_IGETC_PLO_4_Assessment_FA15.pdf 

R4.98 ENG_PLO_4_Assessment_FA15.pdf 

R4.99 FPT_PLO_2_Assessment_SP15.pdf 

R4.100 PSYCH_AAT_PLO_2_Assessment_FA15.pdf 

R4.101 RF_Certificate_PLO_1_Assessment_FA15.pdf 

R4.102 Comm_Studies_ADT_PLO_1_Assessment_FA15.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.61_Curriculum_Sheet_Chemistry.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.62_Curriculum_Sheet_Anthropology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.63_Curriculum_Sheet_Interdisciplinary_Studies.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.64_Curriculum_Sheet_Business.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.65_SLO_Department_Tracking_Sheet_Chemistry.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.66_SLO_Department_Tracking_Sheet_Computer_Information_Technology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.67_SLO_Department_Tracking_Sheet_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.68_SLO_Department_Tracking_Sheet_History.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.69_Documentation_of_Department_Chair_President_Meetings.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.70_DC_meeting_notes_discussing_SLO-PLO_Lists.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.71_CRC_Minutes_2015-10-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.72_OAC_Notes_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.73_mcas_approved_meeting_minutes_2015-10-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.74_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.75_Email_to_campus_by_Faculty_Accreditation_Liaison_2015-10-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.76_Keep_going_Mission_College.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.77_IEPI_Letter_of_Interest_2015-04-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.78_IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.79_IEPI_PRT_Summary_Report_2015-12-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.80_Accred_Steering_Committee_notes_2015-10-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.81_Special_Academic_Senate_Agenda_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.82_email_from_AS_President_to_MC_2015-12-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.83_ASCCC_Visit_to_Mission_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.84_BIOSC_043H_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.85_CHD_008A_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.86_CHEM_001A_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.87_CHEM_012B_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.88_FPT_065_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.89_HO_023C_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.90_HUMAN_007_SLO_3_Assessment_FA14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.91_MUSIC_083_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.92_PHYS_002B_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.93_RF_41A_SLO_2_Assessment_FA14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.94_NCBAS_SLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.95_NCESL_920_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.96_NCESL_920B_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.97_TRANSFER_STUDIES_IGETC_PLO_4_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.98_ENG_PLO_4_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.99_FPT_PLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.100_PSYCH_AAT_PLO_2_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.101_RF_Certificate_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.102_Comm_Studies_ADT_PLO_1_Assessment_FA15.pdf
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R4.103 Digital_Music_PLO_3_Assessment_FA15.pdf 

R4.104 Math_AST_PLO_1_Assessment_FA15.pdf 

R4.105 Biological_Sciences_AS_PLO_1_Assessment_SP15.pdf 

R4.106 HOD_LVNRN_PLO_1_Assessment_SP15.pdf 

R4.107 SAO_Assessment_AANAPISI_Peer_Mentor_SP15.pdf 

R4.108 SAO_Assessment_Academic_Support_Center_SAO_FA15.pdf 

R4.109 SAO_Assessment_International_Students_SAO_SP15.pdf 

R4.110 SAO_Assessment_Library_SAO_SP15.pdf 

R4.111 SAO_Assessment_Puente_Program_SAO_1_FA15.pdf 

R4.112 SAO_Assessment_Puente_SAO_3_FA15.pdf 

R4.113 SAO_Assessment_STEM_SAO_SP15.pdf 

R4.114 SAO_Assessment_Student_Health_SAO_SP15.pdf 

R4.115 SAO_Assessment_Student_Health_Services_SAO_FA15.pdf 

R4.116 SAO_Assessment_Welcome_Center_SAO_2_FA15.pdf 

R4.117 OAC_Notes_2015-03-04.pdf 

R4.118 IE_Summit_notes_2015-05-01.pdf 

R4.119 ILO_Crosswalk.pdf 

R4.120 Strategic_Planning_Summit_notes_2015-8-26.pdf 

R4.121 AS_Minutes_2015-09-16.pdf 

R4.122 CS_Minutes_2015-09-24.pdf 

R4.123 ASG_approval_of_ILOs_2015-09-16.pdf 

R4.124 GAP_Summary_2015-09-30.pdf 

R4.125 ILO_Assessment_FA15.pdf 

R4.126 New_ILO_Assessment_Data_for_dialog.pdf 

R4.127 CourseProposal_CE_SLO_revised_201601.pdf 

R4.128 CourseProposal_CE_SLO_Furniture.pdf 

R4.129 Survey_form_for_community_ed_course.pdf 

R4.130 CE_ClassSurvey_SLO_halfsheet_PAN.pdf 

R4.131 CE_SLO_Assess_TEMPLATE.pdf 

R4.132 SLO_Assessment_Summary_LSA_Speaking.pdf 

R4.133 CE_Furniture_SLO_SP_15.pdf 

R4.134 SLO_Assessment_Summary_SDCE_Writing_SLO2.pdf 

R4.135 Director_statement_on_Intensive_English.pdf 

R4.136 IIS_SLO_Meeting_Minutes_12-15.pdf 

R4.137 OI_Dept_Meeting_unapproved_2016-01-25.pdf 

R4.138 PPT_Presentation_at_Chair_Meeting-2016-01-25.pdf 

R4.139 Program_Review_Academic_Support_Center.pdf 

R4.140 Program_Review_Anthropology.pdf 

R4.141 Program_Review_Art.pdf 

R4.142 Program_Review_Biological_Sciences.pdf 

R4.143 Program_Review_Chemistry.pdf 

R4.144 Program_Review_Engineering.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.103_Digital_Music_PLO_3_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.104_Math_AST_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.105_Biological_Sciences_AS_PLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.106_HOD_LVNRN_PLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.107_SAO_Assessment_AANAPISI_Peer_Mentor_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.108_SAO_Assessment_Academic_Support_Center_SAO_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.109_SAO_Assessment_International_Students_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.110_SAO_Assessment_Library_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.111_SAO_Assessment_Puente_Program_SAO_1_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.112_SAO_Assessment_Puente_SAO_3_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.113_SAO_Assessment_STEM_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.114_SAO_Assessment_Student_Health_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.115_SAO_Assessment_Student_Health_Services_SAO_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.116_SAO_Assessment_Welcome_Center_SAO_2_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.117_OAC_Notes_2015-03-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.118_IE_Summit_notes_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.119_ILO_Crosswalk.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.120_Strategic_Planning_Summit_notes_2015-8-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.121_AS_Minutes_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.122_CS_Minutes_2015-09-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.123_ASG_approval_of_ILOs_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.124_GAP_Summary_2015-09-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.125_ILO_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.126_New_ILO_Assessment_Data_for_dialog.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.127_CourseProposal_CE_SLO_revised_201601.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.128_CourseProposal_CE_SLO_Furniture.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.129_Survey_form_for_community_ed_course.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.130_CE_ClassSurvey_SLO_halfsheet_PAN.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.131_CE_SLO_Assess_TEMPLATE.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.132_SLO_Assessment_Summary_LSA_Speaking.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.133_CE_Furniture_SLO_SP_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.134_SLO_Assessment_Summary_SDCE_Writing_SLO2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.135_Director_statement_on_Intensive_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.136_IIS_SLO_Meeting_Minutes_12-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.137_OI_Dept_Meeting_unapproved_2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.138_PPT_Presentation_at_Chair_Meeting-2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.139_Program_Review_Academic_Support_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.140_Program_Review_Anthropology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.141_Program_Review_Art.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.142_Program_Review_Biological_Sciences.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.143_Program_Review_Chemistry.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.144_Program_Review_Engineering.pdf
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R4.145 Program_Review_English.pdf 

R4.146 Program_Review_ESL.pdf 

R4.147 Program_Review_Health_Occupations.pdf 

R4.148 Program_Review_Humanities.pdf 

R4.149 Program_Review_Learning_Services.pdf 

R4.150 Program_Review_Library.pdf 

R4.151 Program_Review_Non-credit_ESL.pdf 

R4.152 Program_Review_Philosophy.pdf 

R4.153 Program_Review_Psychology.pdf 

R4.154 Program_Review_Reading.pdf 

R4.155 Program_Review_Sociology.pdf 

R4.156 Program_Review_LVN_to_RN.pdf 

R4.157 SAO_Assessment_Form_AANAPISI_Counseling.pdf 

R4.158 SAO_Assessment_Form_AANAPISI_Peer_Mentor.pdf 

R4.159 SAO_Assessment_Form_Academic_Support_Center.pdf 

R4.160 SAO_Assessment_Form_CalWORKs.pdf 

R4.161 SAO_Assessment_Form_International_Students.pdf 

R4.162 SAO_Assessment_Form_Library.pdf 

R4.163 SAO_Assessment_Form_Enrollment_Outreach.pdf 

R4.164 SAO_Assessment_Form_Puente.pdf 

R4.165 SAO_Assessment_Form_STEM_Learning_Center.pdf 

R4.166 SAO_Assessment_For_Student_Health.pdf 

R4.167 PLO_Assessment_Form_Accounting_AS.pdf 

R4.168 PLO_Assessment_Form_Biological_Science.pdf 

R4.169 PLO_Assessment_Form_Communication_Studies_AAT.pdf 

R4.170 PLO_Assessment_Form_Community_Health_Worker_AS_Health_Occupations.pdf 

R4.171 PLO_Assessment_Form_Digital_Music.pdf 

R4.172 PLO_Assessment_Form_English.pdf 

R4.173 PLO_Assessment_Form_Fire_Protection_Technology.pdf 

R4.174 PLO_Assessment_Form_GDES_Certificate_in_Digital_Illustration.pdf 

R4.175 PLO_Assessment_Form_History_AAT.pdf 

R4.176 PLO_Assessment_Form_LVNRN_Health_Occupations.pdf 

R4.177 PLO_Assessment_Form_Math.pdf 

R4.178 PLO_Assessment_Form_Physics.pdf 

R4.179 PLO_Assessment_Form_Psychology_AAT.pdf 

R4.180 PLO_Assessment_Form_Retail_Floristry_Certificate.pdf 

R4.181 CBAC_Meeting_Notes_MC_2015-09-23.pdf 

R4.182 GAP_Minutes_2016-2-10.pdf 

R4.183 Outcomes_Assessment_Eval_1415_FINAL_Data_All_2015-11-23.pdf 

 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.145_Program_Review_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.146_Program_Review_ESL.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.147_Program_Review_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.148_Program_Review_Humanities.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.149_Program_Review_Learning_Services.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.150_Program_Review_Library.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.151_Program_Review_Non-credit_ESL.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.152_Program_Review_Philosophy.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.153_Program_Review_Psychology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.154_Program_Review_Reading.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.155_Program_Review_Sociology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.156_Program_Review_LVN_to_RN.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.157_SAO_Assessment_Form_AANAPISI_Counseling.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.158_SAO_Assessment_Form_AANAPISI_Peer_Mentor.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.159_SAO_Assessment_Form_Academic_Support_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.160_SAO_Assessment_Form_CalWORKs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.161_SAO_Assessment_Form_International_Students.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.162_SAO_Assessment_Form_Library.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.163_SAO_Assessment_Form_Enrollment_Outreach.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.164_SAO_Assessment_Form_Puente.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.165_SAO_Assessment_Form_STEM_Learning_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.166_SAO_Assessment_For_Student_Health.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.167_PLO_Assessment_Form_Accounting_AS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.168_PLO_Assessment_Form_Biological_Science.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.169_PLO_Assessment_Form_Communication_Studies_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.170_PLO_Assessment_Form_Community_Health_Worker_AS_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.171_PLO_Assessment_Form_Digital_Music.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.172_PLO_Assessment_Form_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.173_PLO_Assessment_Form_Fire_Protection_Technology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.174_PLO_Assessment_Form_GDES_Certificate_in_Digital_Illustration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.175_PLO_Assessment_Form_History_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.176_PLO_Assessment_Form_LVNRN_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.177_PLO_Assessment_Form_Math.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.178_PLO_Assessment_Form_Physics.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.179_PLO_Assessment_Form_Psychology_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.180_PLO_Assessment_Form_Retail_Floristry_Certificate.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.181_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.182_GAP_Minutes_2016-2-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.183_Outcomes_Assessment_Eval_1415_FINAL_Data_All_2015-11-23.pdf
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Recommendation 9: Technology 

In order to meet the Standard, the team recommends that the College and 

District clarify the role and relationship of District and College technology 

planning, integrate technology planning with institutional planning to 

ensure alignment with College and District strategic goals, incorporate 

analysis of total cost of ownership, ensure faculty, staff and students are 

provided with quality training in the effective application of information 

technologies, systematically assess the effective use of technology 

resources and use the results of evaluation as a basis for improvement 

(III.C.1, III.C.2). 

Coordination and Integration of District and College Technology Planning 

The planning, implementation, and ongoing support for technology is coordinated through 

two distinct entities:  1) Mission College Educational Technology Services (MC ETS) reports 

within the college organizational structure and oversees all technology related to 

instructional activities.  ETS coordinates and manages lab computers, instructional software, 

the virtual instructional network, and the various general and specialized software systems 

utilized for instructional purposes and 2) District Information Systems (IS) reports within the 

district organizational structure and oversees the technology infrastructure and 

administrative technology systems.  District IS coordinates and manages the systems that 

provide the technology backbone for the district:  the administrative network, office 

network connections, administrative desktops and laptops, wireless internet across the 

campus, server operations, telephone systems, and district-wide software systems including 

Colleague, which serves as the Enterprise Resource Planning (ERP) system.   

In Fall 2014 the College and District developed a Functional Map to clearly delineate the 

roles, responsibilities, and service outcomes provided through each entity (R9.1). This 

document outlines the core technology related functional areas and then details the 

specific responsibilities and service outcomes where MC ETS has responsibility, where 

District IS has responsibility, or where there is shared responsibility.   

As the Functional Map illustrates, there are several functional areas with shared 

responsibility.  Even where one entity has clear responsibility, often MC ETS and District IS 

must work together to achieve success as the systems are frequently inter-dependent.  

Accordingly, technology planning, implementation, and support are integrated through 

both informal and formal channels of communication between MC ETS and District IS.  On 

the informal side, staff within both entities communicate daily via telephone, email, and in-

person conversations.  MC ETS and District IS routinely share concepts and ideas, 

coordinate purchases, and troubleshoot emerging problems through these informal 

conversations (R9.2, R9.3, R9.4, R9.5, R9.6, R9.7, R9.8).  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.1_TECH_District_College_Roles_Responsibilities_Service_Outcomes_Functional_Map.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.2_EMAIL_Mission_College_Computer_Replacement-Next_Round_2015-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.3_Ex_of_Project_communications_IS.ETS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.4_ETS_IT_EMail_CollaborationEX.2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.5_MC_rooms_for_Ellucian.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.6_TAV_Building_Alarm_TELCO_connection.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.7_ClassroomTechnologyMeeting--Projects_Update_Report_2016-1-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.8_ExEMAIL.ETS.IS.Collaboration.pdf
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In addition to these ongoing and frequent informal conversations, MC ETS and District IS 

meet through multiple formal channels.  Representatives from District IS are invited to and 

participate in the weekly MC ETS department meetings to share, discuss, and work on both 

active and future projects.  Participation is ongoing, although it increases and decreases 

based on the projects in progress or in development.  Further, as part of the larger 

college technology planning and review efforts, representatives from both MC ETS and 

District IS participate as standing members in the college Technology Committee meetings 

which occur twice per month during Fall and Spring terms.  As of Fall 2015, an MC ETS 

staff member is further serving as committee co-chair (R9.9). This appointment of a 

Classified Staff member to be co-chair of this important college committee is indicative of 

the college’s commitment to our aligning our activities with our strategic goals.  In this case, 

evidence is presented to meet Strategic Focus: Leadership and Professional Development, 

Goal 1, in that we have increased the opportunity for professional development and set 

the precedent for skill-building within the classified ranks.  This also satisfies goal 2 in that 

we are providing increased opportunity for leadership development and participation in 

college activities for all constituencies.  Within these meetings, both entities provide 

updates on significant technology projects, take the opportunity for questions, and work 

with other committee members to identify and plan for potential issues (R9.10, R9.11, 

R9.12, R9.13). This is the broadest opportunity for discussion and transparency in 

technology planning with representatives from instructional and service departments across 

campus, as well as student representatives.  Technology Committee meetings serve as a 

forum for reviewing technology needs and coordinating technology planning with 

discussions for technology tangible to instruction, instructors, students, and supporting 

entities.  

Another regularly occurring meeting is the VP-IS Meeting, in which the college Vice 

Presidents meet with District IS leadership formally throughout the semester to provide 

input, collaboration and prioritization to ongoing and future District IS-led projects.  An 

example of the issues and discussions that occur at this meeting are listed as evidence. 

(R9.14) 

A new committee, the District Information Systems Planning and Advisory Committee 

(DISPAC), was formed in Fall 2014 to advise the Director of Information Systems on 

standards, policies, and practices related to the selection, funding, deployment, 

management, and assessment of information technology used in support of system-wide 

academic and administrative systems (R9.15).  This committee also serves as the primary 

coordinating and advisory body for the District Technology Plan.  DISPAC includes 

members from District IS and MC ETS, as well as representatives from the Mission College 

and West Valley College technology committees (R9.16).   

As is described in more detail in a separate section below, the colleges and district jointly 

began reviewing potential replacements for the Enterprise Resource Planning system (ERP) 

in 2014-2015.  Given the far-reaching implications of a implementing a new ERP for all 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.9_tech_comm_minutes_2015-09-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.10_TC_Minutes_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.11_TC_Minutes_2015-11-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.12_TC_Minutes_2015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.13_TC_Minutes_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.14_DST-DVPIS-mins-2015-11-13.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.15_DISPAC_Charter.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.16_DISPAC_Member_2015.pdf
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technology planning and practices, the Director of District Information Systems 

recommended to DISPAC at the September 18, 2015 meeting that DISPAC temporarily 

suspend meeting until decisions and timelines for this complex project were finalized, as 

DISPAC’s work would be contingent upon these plans.  DISPAC resumed regular meetings 

in the Spring 2016 term (R9.17, R9.18).  Planned agenda topics include:  Update of the 

District Technology Plan and its alignment with the Banner Implementation Project; 

prioritization with the committee on Banner third party systems; support to integrated 

solutions used by both Mission College and West Valley College, and 

assessment/improvement plans for District Help Desk support (R9.19, R9.20).  Importantly, 

DISPAC will once again review the Strategic Goals and Technology Plans of each college 

along with District Strategic Goals in updating the District Technology Plan.  The updated 

District Technology Plan will be reviewed for input at the college level and at District 

Council prior to approval.  Following the process of the prior District Technology Plan, this 

review will occur at both the Mission College Technology Committee and at the college 

Governance and Planning Committee (GAP) (R9.21).    

In addition to these ongoing committees, shorter-term task forces and steering committees 

are created to plan for and implement larger technology projects.  Two currently active 

initiatives (one for implementing a new Enterprise Resource Planning system and one for a 

new Learning Management System) are described in more detail below as illustration of 

the coordination in technology planning. 

Coordinated Planning for the ERP Replacement Project 

The district’s Enterprise Resource Planning system (ERP), Colleague, has long lacked 

implementation of key modules including Payroll and Human Resources.  As the district 

began reviewing the potential overhaul of this aging implementation, discussions quickly 

turned to potential replacement with an alternative system.  Consideration of the change 

was underway at the time of the Visiting Team’s 2015 visit, and a district-wide task force 

was charged with making a recommendation on whether to proceed with a change in ERP 

systems as well as the selection of the specific product and vendor (R9.22, R9.23, R9.24, 

R9.25).  In order to better inform this decision, Strata Information Group (SIG), a firm with 

extensive California Community College experience, was brought on as a consultant to 

guide the district through a mapping and analysis of district business processes (R9.26).  

Invitations were made to a broad spectrum of constituents to participate in a series of 

hands-on demonstrations, including those at leadership levels and those that directly utilize 

the ERP at the ground level.  Participants were asked to complete an evaluation 

questionnaire to collect their feedback (R9.27).  Representatives from the task force 

regularly made reports at college constituency meetings and brought input back to the 

task force, including at the Academic Senate (R9.28) and the college Governance and 

Planning Committee (GAP) (R9.29).  The District Task Force considered both the business 

process assessment and analyses of the evaluation questionnaires in coming to a 

recommendation (R9.30, R9.31, R9.32).  The District Task Force brought its 

recommendation to District Council (DC), the highest participatory governance group within 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.17_DISPAC_Agenda_2015-09-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.18_DISPAC_Minutes_2015-09-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.19_DISPAC_Agenda_2016-01-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.20_DISPAC_Minutes_2016-01-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.21_District_IS_Technology_Strategic_Plan_2012-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.22_150810_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.23_140908DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.24_141110_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.25_150427_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.26_141110_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.27_WVMCCD_Ellucian_Banner_Evaluation_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.28_AS_Minutes_ERPupdate_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.29_GAP_Summary_Meetings_2014-02-05_2014-09-03_2015-02-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.30_ERP_Task_Force_Summary-11.7.14_Motion.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.31_WVMCCD_BPA_Report.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.32_140908_DC_Summary.pdf
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the district including staff, faculty, students, and administrators from both colleges and 

district services, who then itself made recommendations to the Chancellor/Board of 

Trustees (R9.33).   Based on these analysis and evaluations, a decision to implement 

Banner was made and the Board held a special session on July 18, 2015 and formally 

approved the procurement in July 2015. (R9.34, R9.35) 

Implementation of Banner is overseen through a high-level Steering Committee comprised 

of the functional leadership across the district and both colleges, including Information 

Systems, Human Resources, Finance, Administrative Services, Student Services, and 

Instruction (R9.36).  Recognizing the need for extensive project management, the district 

again contracted with Strata Information Group (SIG) as well as with Ellucian (the vendor 

for Banner) to work with the Steering Committee in planning and coordinating this long-

term project.  The Steering Committee meets monthly to review progress, plan future 

stages, and resolve issues that develop or might be developing with the training and 

implementation (R9.37).  More specifically, the Steering Committee discusses 

communication plans, assessment and finalization of business process analysis, involvement 

of sector representatives, training, testing, and ultimate implementation.  A core document 

developed by the Steering Committee is the overarching Project Governance Document 

which specifies the planning and implementation structure and matrix of responsibilities 

(R9.38). 

The implementation is further broken out into a series of fourteen Project Teams for each 

of the significant components of implementation, including functional areas such as human 

resources or financial aid, as well as cross-functional components such as reporting and 

data standards. (R9.39). These teams include cross-district representatives and each has 

project team leads to coordinate participation from each sector. 

As part of the project management, a comprehensive project website is available through 

the college and district portal (Figure 9.1):  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.33_150427_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.34_7.18.15_WVM_BOT_Approved_Minutes.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.35_7.21.15_WVM_BOT_Minutes_approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.36_ERP_SteeringComm_WorkgroupOrgChart.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.37_ERPSteering_Committee_Minutes_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.38_WVM_Enterprise_Governance_Explanation_Final.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.39_WVM_Project_Charter_DistrictTeamOrgChart.pdf
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Figure 9.1: Banner Implementation Website 

  

https://mywvm.wvm.edu/staff/dist_committees/erp/SitePages/Home.aspx.  All college 

faculty and staff have access to the portal site through their standard portal logins.  From 

here, users can access the comprehensive planning structure, list of project team members, 

and core documents including minutes and calendars for each component of the 

implementation project.  In addition, sessions relevant to larger groups of staff and faculty 

are recorded and housed on the portal site for future reference (R9.40).   

A comprehensive timeline provides an overview of the overall project planning and 

involvement of different sectors within the college and district: (R9.41). The portal site 

contains explanations of all aspects of the project and a calendar of all the sessions to 

allow for broad involvement within the college (R9.42).  The portal site demonstrates the 

breadth and depth of advance planning and coordination between Ellucian, SIG, District 

IS and all sectors of the colleges including Administrative Services, Office of Instruction 

and Student Services. 

Looking specifically at implementation of the Finance module, which is the first scheduled in 

the timeline, the portal site has over 160 documents housed related to various planning 

and operational discussions.  These discussions reflect both the pragmatic needs of 

implementation, as well as thoughtful analysis of existing business processes and workflow 

such as the opportunity to automate functions that have historically been fulfilled through 

mostly manual processing.  One of the first requirements in a new ERP system, for 

example, is to develop a shared Chart of Accounts.  Through this process with both college 

https://mywvm.wvm.edu/staff/dist_committees/erp/SitePages/Home.aspx
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.40_Ellucian_Training_Recordings.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.41_ERPProjectTimeline_2016-01-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.42_ERP_Project_Schedule_2015-12-15.pdf
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and district collaboration, and after consideration of multiple approaches, a clear process 

improvement was agreed upon, resulting in the new crosswalk of fund accounts and 

Taxonomy of Programs (TOPS) codes. (R9.43, R9.44, R9.45). Similar efforts are just now 

occurring across a wide range of internal processes in all other modules as the business 

processes are examined and Banner consultants lead the various groups through the 

decision-making process, then onto testing the decisions in Banner’s “test” mode, before 

planning implementation activities.   

Coordinated Planning for the LMS Replacement Project 

A second significant technology planning initiative involves the transition of the district 

learning management system (LMS) from Angel to Canvas.  As with the decision to move 

forward with a new ERP, recommendations on the LMS transition were made to District 

Council and then from District Council to the Chancellor.  In recognition of the instructional 

focus of an LMS, the selection process was primarily led by the college Academic Senates 

(R9.46, R9.47).  

In the Spring of 2015 Mission College was notified that Angel, our incumbent Learning 

Management System, would no longer be supported.  Almost simultaneously, the State 

Chancellor’s Online Education Initiative (OEI) was initiated, which included a provision for 

the Chancellor’s office to provide funding for three years of Canvas access in promotion 

of colleges’ using a shared platform statewide.  Working with the Academic Senate and 

Distance Learning Committee, the Vice Presidents of Administrative Services at both 

colleges arranged open forum vendor presentations for the two leading identified 

vendors, Blackboard and Canvas.  Mission’s Academic Senate, in its role of overseeing 

new faculty technologies, formally selected Canvas as its recommendation for new LMS 

provider (R9.48, R9.49).  The joint Academic Senates then made a recommendation to 

select Canvas to District Council, with this recommendation accepted by the Chancellor 

(R9.50).    

Once again, implementation planning is being coordinated through district and college 

steering committees.  For the Fall 2015 semester, the focus was on course migration pre-

planning and technical preparation at the Information Systems (IS) level working directly 

with Canvas.  A planning schedule was provided and communicated to each college 

(R9.51).  The full district Steering Committee began the implementation work in Winter 

2015 and there was collaboration between the District and the two colleges at regularly 

scheduled Friday teleconferences for software deployment, conversion of courses from 

Angel to Canvas and the development of training plans (R9.52). A project timeline has 

been developed with summer as an initial testing period with a group of pilot faculty, 

called Canvas Ambassadors, prior to full migration in Fall 2016 (R9.53). Careful schedule 

planning and tight coordination amongst District IS and the colleges is required for this 

implementation.  The District Steering Committee will provide coordination, identify 

pressure points, and develop consistent messaging to both colleges. 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.43_ERPFinance_Crosswalk_Master.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.44_WVM_CCD_COA_Decision_Workbook_Master_2015-12-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.45_Ellucian_Report_COA_WVMCCD.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.46_151109_DC_Summary_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.47_151130DC_Summary_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.48_10.01.15_mcas_approved_meeting_minutes.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.49_09.10.15_mcas_approved_meeting_minutes.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.50_151012_DC_Summary_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.51_Important_CanvasInfo_Ambassadors_Mentors.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.52_Canvas_SteerComm_Meeting_notes_Instructure_MC_WVC_DistIS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.53_Canvas_Traning_Schedule_Website_2016.pdf
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Figure 9.2: Canvas Implementation Plan 

 

As with the Banner Implementation, the Canvas Steering Committee includes representation 

from leadership across the relevant functional areas, including the colleges’ Distance 

Learning Committees, IS, administration, faculty, and operational staff  (R9.54).  At 

Mission College, faculty coordination is being represented by the Distance Learning 

Committee Chair, who is being provided with 50% release time and is a core member of 

the Steering Committee.  This team also includes a newly hired staff position, 50% of 

whose time is devoted to support of distance learning, plans for which were cited in the 

2015 Follow Up Report as having been approved for hire; the position was filled in 

August 2015 (R9.55).  Updates from the Steering Committee are shared back to the 

Distance Learning Committee, Technology Committee, and Academic Senate (note that the 

Distance Learning Committee Chair serves on the Technology Committee as a regular 

member) (R9.56).  To kick off the transition at Mission College, the Faculty Coordinator 

presented at the 2016 Spring Flex Day and the February Academic Senate meeting, 

sharing information on course migration progress to date and providing information on 

future online and in-person trainings.  These trainings include an Ambassador training 

(train the trainer) program, online training available through @One, lynda.com, and 

Ellucian.com as well as live in-person training opportunities. (R9.57, R9.58) 

Assessment of Technology Resources and Prioritization of Technology Needs 

The Technology Committee conducts and discusses the results from a Technology Survey 

conducted each academic year, alternating target respondents between students and 

faculty/staff (R9.59, R9.60). These surveys enable college constituents to provide 

information to the Technology Committee which is used to assess the effectiveness of 

existing technology to meet needs.  Discussion of the analysis for the Spring 2015 survey, 

as an example, was led by the college Director of Research at a Fall Technology 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.54_CANVAS_DW_Steering_Comm.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.55_8.18.15_Minutes_final.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.56_EX_LMS_CANVAS_Taskforce_District_College_Planning.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.57_Flex_2016_Final_2016-01-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.58_CANVAS_Flex_Day_Presentation_2016-1-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.59_2014_FacultyStaff_ResponseReport.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.60_2015_Student_Tech_Survey.pdf
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Committee meeting.  This discussion led to specific formal recommendations which were 

shared back to District IS and MC ETS to address identified items. (R9.61) 

In addition to the formal surveys, an additional mechanism that is used by the college 

through the Technology Committee, is an assessment of the area-specific requests that are 

provided through the annual Integrated Budget and Program Review Resource Allocation 

Process.   

The college utilizes the information analyzed through the annual Technology Surveys along 

with items identified through the Program Review process to prioritize funding and take 

action.  For example, in response to the 2014 Technology Survey of faculty and staff, it 

was noted that the main lectern computers were beginning to take too long to boot up 

and were not reliable.  Accordingly, MC ETS updated the Technology Refresh schedule 

and began a project over the summer of 2015 to replace all classroom lectern computers 

(R9.59, R9.62). As of Fall 2015, all the lectern computers have been replaced with new 

technology. 

Similarly, in both the 2014 Technology Survey and in requests identified through the 

Program Review process, it became apparent that many faculty were operating with 

outdated office computers, which have traditionally been refreshed through District 

IS.  Using this data and feedback, the Vice President of Administrative Services worked 

closely with District Information Systems to obtain a listing of all desktop computers for 

faculty as well as staff.  Fortunately, Mission College was able to leverage Land 

Corporation funding to procure 70 computers and to replace all existing older 

computers.  These computers are in process of being installed this Spring and the 

remaining desktops are now in the cycle for replacement, given future funding, when they 

reach four years old (R9.63). 

The Program Review process also highlighted the fact that many instructors required 

access to pointers and clickers to be able to better utilize technology in the classroom.  

Because of the large number of requests, MC ETS and the Office of Instruction worked 

together to identify a standard clicker, which was tested in Fall 2015 and has been 

procured for installation in all classrooms during the Spring 2016 semester.  A similar 

situation occurred with erasable markers and although considered ‘low’ technology, a bulk 

purchase was made to supply all Mission College Faculty with sustainable refillable 

markers.  As part of our integration in planning, the specific marker standard was 

suggested by the Sustainability Committee and included as part of the college 

sustainability guidelines drafted by the Sustainability Committee (R9.64). Further, this was 

coordinated with the Office of Instruction, which identified faculty to test the markers prior 

to widespread adoption.  These markers were distributed at the Spring 2016 Flex day 

(R9.65). 

Another outcome of the review of ETS assessment, soliciting feedback from faculty, and of 

the Program Review requests from 2014-2015 is the new automated screens in the 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.61_TC_Minutes_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.59_2014_FacultyStaff_ResponseReport.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.62_ETS_TechPlanSummary_Hardware_2015-10-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.63_Desktop_List_MCReplacement120715.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.64_SustainablePracticesMC_5_13_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.65_PR_MC_15_16_Allocation_Update_LC_2015-11-30_MASTERDistribution.pdf
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Gillmor Center.  While multiple screens per room were installed in this newest instructional 

building, the controls installed only allowed for all the screens to be raised or lowered at 

the same time.  Faculty reported the need to be able to raise and lower screens in 

different sequences to improve their instructional capacity.  Taking action in response, MC 

ETS set up a project with a local control company to rearrange the screen operation in 

time for the Fall 2015 semester (R9.66). 

The college’s Integrated Budget and Program Review Resource Allocation Process is the 

primary vehicle for individual departments and service areas to identify insufficient or 

outdated technology as well as new or changing technology needs.  Each of these 

examples indicates that Mission College regularly assesses its technology needs through 

two different mechanisms – the Technology Surveys and the Program Review process, as 

well as regular and ongoing communication between District IS, college ETS staff, and 

faculty.  These examples also demonstrate that Mission College conducts its institutional 

planning to ensure alignment with College and District strategic goals, in these two cases 

Strategic Focus: Technology, Goal 1: to implement technology solutions to improve the 

effectiveness of programs, services, and processes with a focus on total cost of ownership 

and sustainability.   

Although the ETS group and the Technology Committee have been consulted in past 

iterations of Integrated Budget and Program Review Resource Allocation process, their 

roles in the process had never been formalized and were not consistently applied.  A key 

focus for the Technology Committee in Fall 2015 was the establishment of an ongoing, 

formalized process for review and prioritization of technology needs.  This process allows 

for a deeper and earlier integration of MC ETS into the planning and budgeting process, 

and facilitates the annual update of the Technology Refresh schedule and college 

Technology Plan within the Technology Committee. 

The Technology Committee began by assessing and discussing past iterations of the 

technology request process (R9.67). These discussions were informed by feedback from 

the Institutional Effectiveness Committee through the college Director of Research, who 

participated in these discussions.  As a result, the committee identified several items to 

improve or clarify.  These areas included the role and purpose of both MC ETS and the 

Technology Committee itself in the process, how to better inform the bodies now 

conducting ranking of requests, identification of widespread needs that cross departments 

or areas, timing of committee review of requests, pragmatic challenges of review and 

ability to sustain the process, and integration with the larger Technology Plan and 

Technology Refresh Schedule (formally referred to as the Educational Technology Refresh 

Inventory Schedule, or ETRIS) (R9.68, R9.69). The ETRIS provides a full inventory of 

equipment, surveying the college needs and planning ahead seven years to guide 

technology replacement throughout the installed base, including hardware, software and 

ancillary devises such as projectors and printers.   

The clarified Technology Request Process is summarized in Figure 9.3.  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.66_QuoteScreenUpdateMC-2015-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.67_tech_comm_notes_09_29_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.68_TC_Minutes_2015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.69_ETRIS_HW.SW_2016-02-10.pdf
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Figure 9.3: Technology Request Process 

 

Figure 9.3: Technology Request Process 
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With the updated Integrated Budget and Program Review Resource Allocation process, all 

Program Review requests related to technology and equipment will be reviewed by MC 

ETS to provide additional information in the following areas prior to priority ranking: 

 Assessment of Total Cost of Ownership to be added and included as part 

of the request 

 Advise requestors of existing resources that may be available to meet the 

need 

 Gauge the feasibility and practicality of the request 

 Review the ETRIS (Educational Technology Refresh Inventory Schedule) to 

identify if the request is already included in the existing schedule 

o The ETRIS is a summary schedule for refresh (update or 

replacement) of all educational technology and equipment on the 

campus and is updated on an annual basis following a review of 

the Program Review requests.  The college and district use this 

schedule to guide technology purchases each year. 

 Review request for compliance with existing technology or equipment 

standards and compliance with appropriate security and sustainability 

expectations 

 Make recommendations on potential scalability to meet larger instructional 

needs 

 Notate urgency of items to inform scheduling of projects 

 Provide any other recommendations based on MC ETS expertise 

A summary matrix will be completed for each request, with MC ETS adding information 

where appropriate for each request (R9.70). It should be noted that not every cell for 

every request will include comments; if an item does not warrant additional information, 

MC ETS will leave this cell blank.  This is intentional both to minimize confusion and to 

minimize impact on MC ETS.  MC ETS has already completed a pilot of this process using 

the 2015 Program Review prioritized list of technology requests (R9.71).  In addition to 

completion of the matrix, MC ETS will identify requests that need outside review or 

support.  MC ETS will coordinate coordination with functional area leads and District IS 

when a request may have impact on other areas or require district support. 

The summary matrices and additional information gathered by MC ETS will then be 

provided to the entities involved in prioritization of requests (Division Council and Student 

Services Council, primarily) to inform their rankings and provide realistic estimations of 

costs (to include not only purchase price, but also costs of installation and setup). 

The current Integrated Budget and Program Review Resource Allocation Process involves a 

complex process for ranking of resource requests, including technology.  Prior to the 

current model, only some iterations of request prioritization included the Technology 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.70_ETSAssessmentMatrix_2015-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.71_TCO_Assessment_2016-02-02.pdf
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Committee as an active participant in ranking.  Under the new process, the role of the 

Technology Committee has been clarified to enter the process following priority ranking.  

At this stage, the Technology Committee will take a broad perspective and make 

recommendations on the sequencing of projects and identify potential impacts to 

operations, service, or learning.  In addition, the Technology Committee will review 

evaluations and feedback from recent technology procurements to assess the effectiveness 

of the changes.  Finally, the Technology Committee will use the prioritized requests to 

review and update the college Technology Plan.   

Recognizing that emerging requests do occur, sometimes due to unanticipated changes in 

technology and sometimes as a result of new opportunities such as grant awards, the new 

Technology Request Process includes a shortened version of the process for newly 

emerging requests to be processed at any point in the year. 

Once technology requests are approved, the list of new or changed equipment and 

software will be added to the ETRIS technology refresh schedule to account for total cost 

of ownership and related costs in future planning.  In addition, departments and areas 

receiving new or refreshed equipment will be informed and reminded to consider this 

change in assessment of learning and service area outcomes, where appropriate.   

The proposed process went through extensive discussion and multiple iterations and 

discussion within the Technology Committee (R9.72, R9.73, R9.74).  The final version of the 

process was presented to and approved by the College Budget Advisory Committee 

(CBAC) as an update to the 2014 Integrated Budget and Program Review Resource 

Allocation Model, and further approved by both the Academic Senate and GAP 

(Governance and Planning Committee) (R9.75, R9.76, R9.77, R9.78, R9.79).  This new 

process is in place for the 2015-2016 cycle.  CBAC, the Technology Committee, 

Institutional Effectiveness Committee, and Program Review Committee will each be asked 

to provide assessment of this change following the Spring 2016 cycle as part of the 

evaluation of the annual Integrated Budget and Program Review Resource Allocation 

Process (R9.80).  Coordinated by the Institutional Effectiveness Committee, this assessment 

will specifically reference the new process and ask whether groups found improved 

understanding and communication, as well as whether changes improved the prioritization 

and funding of technology requests within the Integrated Budgeting process.  In this way, 

the college will be able to modify the process as a result of regular evaluation, just as the 

new process was developed in response to assessment of the prior processes. 

The Technology Committee also evaluates the effectiveness of new or changed technology 

through a review of on-the-ground implementation by inviting faculty or staff most 

effected by a change to come to a Technology Committee and provide an assessment and 

evaluation of the improvements brought about by the change.  In Spring 2016, the 

Technology Committee is scheduled to hear from a variety of faculty and staff who have 

evaluated technology purchases from the past year or two.  The evaluations will be 

presented with written and verbal presentation to the Technology Committee, which can 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.72_TC_Minutes_2015-11-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.73_TC_Minutes_2015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.74_TC_Minutes_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.75_Integrated_Budget_Program_Review_Allocation_Process_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.76_MCAS_2015-11-19_AND_2016-02-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.77_GAP_Minutes_2015-12-02.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.78_CBAC_Meeting_Minutes_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.79_CBAC_Meeting_Notes_2015-11-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.80_Master_Planning_Evaluation_Calendar_FINAL_2015_2016.pdf
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work closely with ETS to understand the successes and challenges of various hardware and 

software implementations.  While not exhaustive in nature, these dialogues enable the 

Technology Committee to maintain a contextualized understanding of the information 

gathered through the technology surveys and program review documents and will lay the 

groundwork as the team plans for continuous improvement (R9.81). 

As discussed above, the college Technology Committee is also charged with updating the 

Mission College Technology Plan.  Traditionally this has included an update to the ETRIS 

technology refresh schedule along with technology goals identified by individual areas or 

departments through the Program Review process.  The Technology Committee closed the 

Fall 15 semester with an internal evaluation of the overall Technology Plan update 

process (R9.82).  Although all agreed that the ETRIS technology refresh schedule was an 

important planning document, and useful for addressing total cost of ownership needs, the 

assessment raised questions as to the effectiveness of the rest of the document.  Through 

this assessment, the Technology Committee committed to open the Spring 16 semester with 

a focus on updating the format of the college Technology Plan as well as review the 

timeframe in which the update occurs in order to best connect with larger college planning.   

EVIDENCE 

Number File Name 

R9.1 TECH_District_College_Roles_Responsibilities_Service_Outcomes_Functional_Map.pdf 

R9.2 EMAIL_Mission_College_Computer_Replacement-Next_Round_2015-12.pdf 

R9.3 Ex_of_Project_communications_IS.ETS.pdf 

R9.4 ETS_IT_EMail_CollaborationEX.2015.pdf 

R9.5 MC_rooms_for_Ellucian.pdf 

R9.6 TAV_Building_Alarm_TELCO_connection.pdf 

R9.7 ClassroomTechnologyMeeting--Projects_Update_Report_2016-1-15.pdf 

R9.8 ExEMAIL.ETS.IS.Collaboration.pdf 

R9.9 tech_comm_minutes_2015-09-29.pdf 

R9.10 TC_Minutes_2015-10-27.pdf 

R9.11 TC_Minutes_2015-11-10.pdf 

R9.12 TC_Minutes_2015-11-24.pdf 

R9.13 TC_Minutes_2015-04-07.pdf 

R9.14 DST-DVPIS-mins-2015-11-13.pdf 

R9.15 DISPAC_Charter.pdf 

R9.16 DISPAC_Member_2015.pdf 

R9.17 DISPAC_Agenda_2015-09-18.pdf 

R9.18 DISPAC_Minutes_2015-09-18.pdf 

R9.19 DISPAC_Agenda_2016-01-15.pdf 

R9.20 DISPAC_Minutes_2016-01-15.pdf 

R9.21 District_IS_Technology_Strategic_Plan_2012-2015.pdf 

R9.22 150810_DC_Summary.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.81_TC_Minutes_2016-2-9.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.82_TC_Minutes_2015-12-8_approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.1_TECH_District_College_Roles_Responsibilities_Service_Outcomes_Functional_Map.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.2_EMAIL_Mission_College_Computer_Replacement-Next_Round_2015-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.3_Ex_of_Project_communications_IS.ETS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.4_ETS_IT_EMail_CollaborationEX.2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.5_MC_rooms_for_Ellucian.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.6_TAV_Building_Alarm_TELCO_connection.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.7_ClassroomTechnologyMeeting--Projects_Update_Report_2016-1-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.8_ExEMAIL.ETS.IS.Collaboration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.9_tech_comm_minutes_2015-09-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.10_TC_Minutes_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.11_TC_Minutes_2015-11-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.12_TC_Minutes_2015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.13_TC_Minutes_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.14_DST-DVPIS-mins-2015-11-13.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.15_DISPAC_Charter.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.16_DISPAC_Member_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.17_DISPAC_Agenda_2015-09-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.18_DISPAC_Minutes_2015-09-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.19_DISPAC_Agenda_2016-01-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.20_DISPAC_Minutes_2016-01-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.21_District_IS_Technology_Strategic_Plan_2012-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.22_150810_DC_Summary.pdf
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R9.23 140908DC_Summary.pdf 

R9.24 141110_DC_Summary.pdf 

R9.25 150427_DC_Summary.pdf 

R9.26 141110_DC_Summary.pdf 

R9.27 WVMCCD_Ellucian_Banner_Evaluation_Summary.pdf 

R9.28 AS_Minutes_ERPupdate_2015.pdf 

R9.29 GAP_Summary_Meetings_2014-02-05_2014-09-03_2015-02-04.pdf 

R9.30 ERP_Task_Force_Summary-11.7.14_Motion.pdf 

R9.31 WVMCCD_BPA_Report.pdf 

R9.32 140908_DC_Summary.pdf 

R9.33 150427_DC_Summary.pdf 

R9.34 7.18.15_WVM_BOT_Approved_Minutes.pdf 

R9.35 7.21.15_WVM_BOT_Minutes_approved.pdf 

R9.36 ERP_SteeringComm_WorkgroupOrgChart.pdf 

R9.37 ERPSteering_Committee_Minutes_2015-12-04.pdf 

R9.38 WVM_Enterprise_Governance_Explanation_Final.pdf 

R9.39 WVM_Project_Charter_DistrictTeamOrgChart.pdf 

R9.40 Ellucian_Training_Recordings.pdf 

R9.41 ERPProjectTimeline_2016-01-19.pdf 

R9.42 ERP_Project_Schedule_2015-12-15.pdf 

R9.43 ERPFinance_Crosswalk_Master.pdf 

R9.44 WVM_CCD_COA_Decision_Workbook_Master_2015-12-15.pdf 

R9.45 Ellucian_Report_COA_WVMCCD.pdf 

R9.46 151109_DC_Summary_Approved.pdf 

R9.47 151130DC_Summary_Approved.pdf 

R9.48 10.01.15_mcas_approved_meeting_minutes.pdf 

R9.49 09.10.15_mcas_approved_meeting_minutes.pdf 

R9.50 151012_DC_Summary_Approved.pdf 

R9.51 Important_CanvasInfo_Ambassadors_Mentors.pdf 

R9.52 Canvas_SteerComm_Meeting_notes_Instructure_MC_WVC_DistIS.pdf 

R9.53 Canvas_Traning_Schedule_Website_2016.pdf 

R9.54 CANVAS_DW_Steering_Comm.pdf 

R9.55 8.18.15_Minutes_final.pdf 

R9.56 EX_LMS_CANVAS_Taskforce_District_College_Planning.pdf 

R9.57 Flex_2016_Final_2016-01-19.pdf 

R9.58 CANVAS_Flex_Day_Presentation_2016-1-29.pdf 

R9.59 2014_FacultyStaff_ResponseReport.pdf 

R9.60 2015_Student_Tech_Survey.pdf 

R9.61 TC_Minutes_2015-10-27.pdf 

R9.62 ETS-TechPlanSummary--Hardware-2015-10-16.xlsx 

R9.63 Desktop_List_MCReplacement120715.pdf 

R9.64 SustainablePracticesMC_5_13_2015.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.23_140908DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.24_141110_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.25_150427_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.26_141110_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.27_WVMCCD_Ellucian_Banner_Evaluation_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.28_AS_Minutes_ERPupdate_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.29_GAP_Summary_Meetings_2014-02-05_2014-09-03_2015-02-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.30_ERP_Task_Force_Summary-11.7.14_Motion.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.31_WVMCCD_BPA_Report.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.32_140908_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.33_150427_DC_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.34_7.18.15_WVM_BOT_Approved_Minutes.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.35_7.21.15_WVM_BOT_Minutes_approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.36_ERP_SteeringComm_WorkgroupOrgChart.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.37_ERPSteering_Committee_Minutes_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.38_WVM_Enterprise_Governance_Explanation_Final.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.39_WVM_Project_Charter_DistrictTeamOrgChart.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.40_Ellucian_Training_Recordings.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.41_ERPProjectTimeline_2016-01-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.42_ERP_Project_Schedule_2015-12-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.43_ERPFinance_Crosswalk_Master.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.44_WVM_CCD_COA_Decision_Workbook_Master_2015-12-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.45_Ellucian_Report_COA_WVMCCD.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.46_151109_DC_Summary_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.47_151130DC_Summary_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.48_10.01.15_mcas_approved_meeting_minutes.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.49_09.10.15_mcas_approved_meeting_minutes.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.50_151012_DC_Summary_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.51_Important_CanvasInfo_Ambassadors_Mentors.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.52_Canvas_SteerComm_Meeting_notes_Instructure_MC_WVC_DistIS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.53_Canvas_Traning_Schedule_Website_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.54_CANVAS_DW_Steering_Comm.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.55_8.18.15_Minutes_final.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.56_EX_LMS_CANVAS_Taskforce_District_College_Planning.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.57_Flex_2016_Final_2016-01-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.58_CANVAS_Flex_Day_Presentation_2016-1-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.59_2014_FacultyStaff_ResponseReport.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.60_2015_Student_Tech_Survey.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.61_TC_Minutes_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/index.php?dir=REC.9/&file=R9.62_ETS-TechPlanSummary--Hardware-2015-10-16.xlsx
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.63_Desktop_List_MCReplacement120715.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.64_SustainablePracticesMC_5_13_2015.pdf
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R9.65 PR_MC_15_16_Allocation_Update_LC_2015-11-30_MASTERDistribution.pdf 

R9.66 QuoteScreenUpdateMC-2015-06.pdf 

R9.67 tech_comm_notes_09_29_15.pdf 

R9.68 TC_Minutes_2015-11-24.pdf 

R9.69 ETRIS_HW.SW_2016-02-10.xlsx 

R9.70 ETSAssessmentMatrix_2015-12.pdf 

R9.71 TCO_Assessment_2016-02-02.pdf 

R9.72 TC_Minutes_2015-11-10.pdf 

R9.73 TC_Minutes_2015-11-24.pdf 

R9.74 TC_Minutes_2015-10-27.pdf 

R9.75 Integrated_Budget_Program_Review_Allocation_Process_2015.pdf 

R9.76 MCAS_2015-11-19_AND_2016-02-18.pdf 

R9.77 GAP_Minutes_2015-12-02.pdf 

R9.78 CBAC_Meeting_Minutes_2015-10-14.pdf 

R9.79 CBAC_Meeting_Notes_2015-11-25.pdf 

R9.80 Master_Planning_Evaluation_Calendar_FINAL_2015_2016.pdf 

R9.81 TC_Minutes_2016-2-9.pdf 

R9.82 TC_Minutes_2015-12-8_approved.pdf 

 

 

 

 

  

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.65_PR_MC_15_16_Allocation_Update_LC_2015-11-30_MASTERDistribution.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.66_QuoteScreenUpdateMC-2015-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.67_tech_comm_notes_09_29_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.68_TC_Minutes_2015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/index.php?dir=REC.9/&file=R9.69_ETRIS_HW.SW_2016-02-10.xlsx
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.70_ETSAssessmentMatrix_2015-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.71_TCO_Assessment_2016-02-02.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.72_TC_Minutes_2015-11-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.73_TC_Minutes_2015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.74_TC_Minutes_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.75_Integrated_Budget_Program_Review_Allocation_Process_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.76_MCAS_2015-11-19_AND_2016-02-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.77_GAP_Minutes_2015-12-02.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.78_CBAC_Meeting_Minutes_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.79_CBAC_Meeting_Notes_2015-11-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.80_Master_Planning_Evaluation_Calendar_FINAL_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.81_TC_Minutes_2016-2-9.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.82_TC_Minutes_2015-12-8_approved.pdf


Mission College 

 

106   
 

  



Appendices

Appendices



APPENDICES 

 

  107  
 

 

APPENDICES 

Appendix 1A: Twelve Year Master Planning and Evaluation Calendar .......................... 109 

Appendix 1B: Master Planning and Evaluation Calendar  

Executive Summary and Analysis ............................................................................... 113 

Appendix 1C: 2015-16 Master Planning and Evaluation Calendar ................................ 117 

Appendix 2A: Research Agenda ............................................................................................. 121 

Appendix 2B: Disaggregated Student Performance Data Report ................................... 129 

Appendix 3A: Institution-Set Standards ................................................................................. 137 

Appendix 3B: Institutional Effectiveness Report .................................................................... 143 

Appendix 4A: Five Steps for Happy SLOs ............................................................................ 167 

Appendix 4B: How to Assess PLOs .......................................................................................... 171 

Appendix 4C: PLO Division Summary List .............................................................................. 175 

Appendix 4D: Mapping Documentation Examples ............................................................... 185 

Appendix 4E: Timeline Documentation Examples ................................................................. 193 

Appendix 9: District and College Roles, Responsibilities and  

Service Outcomes Functional Map ............................................................................. 199 

Table of Figures .......................................................................................................................... 209 

Acronyms and Abbreviations .................................................................................................... 211 

  



Mission College 

 

108   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  109  
 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1A: Twelve Year Master Planning and Evaluation Calendar 

  



Mission College 

 

110   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  111  
 

 

 



Mission College 

 

112   
 

  



APPENDICES 

 

  113  
 

 

 

 

 

 

 

 

 

Appendix 1B: Master Planning and Evaluation Calendar Executive 

Summary and Analysis 

  



Mission College 

 

114   
 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  115  
 

 



Mission College 

 

116   
 

  



APPENDICES 

 

  117  
 

 

 

 

 

 

 

 

 

 

Appendix 1C: 2015-16 Master Planning and Evaluation Calendar 

  



Mission College 

 

118   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 
 

  119   

 
  



Mission College 

 

120   
 

  



APPENDICES 

 

  121  
 

 

 

 

 

 

 

 

 

 

Appendix 2A: Research Agenda 

  



Mission College 

 

122   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  123  
 

 



Mission College 

 

124   
 



APPENDICES 

 

  125  
 



Mission College 

 

126   
 



APPENDICES 

 

  127  
 

 



Mission College 

 

128   
 

  



APPENDICES 

 

  129  
 

 

 

 

 

 

 

 

 

 

Appendix 2B: Disaggregated Student Performance Data Report (Excerpts) 

  



Mission College 

 

130   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  131  
 

 

  



Mission College 

 

132   
 

 



APPENDICES 

 

  133  
 

 



Mission College 

 

134   
 

 



APPENDICES 

 

  135  
 

 



Mission College 

 

136   
 

  



APPENDICES 

 

  137  
 

 

 

 

 

 

 

 

 

Appendix 3A: Institution-Set Standards 

  



Mission College 

 

138   
 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 
 

  139   

 



Mission College 
 

140    

 



APPENDICES 
 

  141   

 



Mission College 

 

142   
 

  



APPENDICES 

 

  143  
 

 

 

 

 

 

 

 

 

 

Appendix 3B: Institutional Effectiveness Report 

  



Mission College 

 

144   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  145  
 

 

 

  



Mission College 

 

146   
 

 

  



APPENDICES 

 

  147  
 

 

  



Mission College 

 

148   
 

 

  



APPENDICES 

 

  149  
 

 

  



Mission College 

 

150   
 

 

 

  



APPENDICES 

 

  151  
 

 

  



Mission College 

 

152   
 

 

  



APPENDICES 

 

  153  
 

 

  



Mission College 

 

154   
 

 

  



APPENDICES 

 

  155  
 

 

  



Mission College 

 

156   
 

 

  



APPENDICES 

 

  157  
 

 

  



Mission College 

 

158   
 

 

  



APPENDICES 

 

  159  
 

 

  



Mission College 

 

160   
 

 

  



APPENDICES 

 

  161  
 

 

  



Mission College 

 

162   
 

 

  



APPENDICES 

 

  163  
 

 

  



Mission College 

 

164   
 

 

  



APPENDICES 

 

  165  
 

 

 

 



Mission College 

 

166   
 

  



APPENDICES 

 

  167  
 

 

 

 

 

 

 

 

 

 

Appendix 4A: Five Steps for Happy SLOs 

  



Mission College 

 

168   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  169  
 

 



Mission College 

 

170   
 

  



APPENDICES 

 

  171  
 

 

 

 

 

 

 

 

 

 

Appendix 4B: How to Assess PLOs 

  



Mission College 

 

172   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  173  
 

 



Mission College 

 

174   
 

 

  



APPENDICES 

 

  175  
 

 

 

 

 

 

 

 

 

 

Appendix 4C: PLO Division Summary List 

  



Mission College 

 

176   
 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

  



APPENDICES 

 

  177  
 

PLO Division Summary (12/23/15) 
 

Programs with PLOs assessed  78 100% 

 

78 100% 

New Programs to start assessing in SP 16 4 
  

Division Department Title 
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P
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) 

Applied 
Science 
(Health) 

Health 
Occupations 

Community 
Health Worker for 

the 
Developmentally 

Disabled, AS 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Community 
Health Worker for 

the 
Developmentally 

Disabled,CA 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Community 
Health Worker, AS 

4 0 Carol 
Brockmeire 

Finals X 

Applied 
Science 
(Health) 

Health 
Occupations 

Community 
Health Worker, 

CA 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Home Health Aide 
Level II, CP 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Nurse Assistant 
Level I, CP 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Nursing (LVN to 
RN), AS 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Psychiatric 
Technician, AS 

4 0 Carol 
Brockmeire 

Done X 
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Applied 
Science 
(Health) 

Health 
Occupations 

Psychiatric 
Technician, CA 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Vocational 
Nursing, AS 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Health 
Occupations 

Vocational 
Nursing, CA 

4 0 Carol 
Brockmeire 

Done X 

Applied 
Science 
(Health) 

Kinesiology Fitness Specialist - 
Personal Trainer 

Emphasis, CP 

2 0 Janice 
Morgan 

Done X 

Applied 
Science 
(Health) 

Kinesiology Kinesiology, AA-T 3 0 Jeff Nelson Done X 

Applied 
Science 
(Other) 

Child 
Development 

Associate 
Teacher, CA 

2 0 Camilla 
Weiberg 

Done X 

Applied 
Science 
(Other) 

Child 
Development 

Early Childhood 
Education, AS 

3 0 Camilla 
Weiberg 

Done X 

Applied 
Science 
(Other) 

Child 
Development 

Early Childhood 
Education, AS-T 

3 0 Camilla 
Weiberg 

Done X 

Applied 
Science 
(Other) 

Child 
Development 

Early Intervention 
Assistant, CA 

4 0 Lory Nelson Done X 

Applied 
Science 
(Other) 

Child 
Development 

Master Teacher, 
CA 

1 0 Camilla 
Weiberg 

Done X 
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e
d

e
d

) 

Applied 
Science 
(Other) 

Fire 
Protection 
Technology 

Fire Technology, 
AS 

3 0 David Rose Done X 

Applied 
Science 
(Other) 

Hospitality 
Management 

Food Services and 
Restaurant 

Management, CA 

2 0 Haze Dennis Done X 

Applied 
Science 
(Other) 

Hospitality 
Management 

Fundamental 
Food Service 

Skills, CA 

1 0 Haze Dennis Done X 

Applied 
Science 
(Other) 

Hospitality 
Management 

Hospitality 
Management, AS 

2 0 Haze Dennis Done X 

Applied 
Science 
(Other) 

Retail 
Floristry 

Retail Floristry, CA 3 0 Kathryn 
Wood 

Finals X 

Business & 
Technology 

Accounting Accounting, AS 4 0 Betty 
Christopher 

Done X 

Business & 
Technology 

Accounting Accounting, CA 4 0 Betty 
Christopher 

Done X 

Business & 
Technology 

Business Business 
Administration, 

AS-T 

2 0 Wenli Finals X 

Business & 
Technology 

Business Business 
Computing, CA 

2 0 Chris Zilg Done X 

Business & 
Technology 

Business Business, AS 2 0 Wenli Done X 

Business & 
Technology 

Computer 
Applications 

Microsoft Office, 
CA 

1 0 Curtis 
Pembrook 

Done X 

Business & 
Technology 

Computer 
Applications 

Office 
Administration, 

AS 

1 0 Curtis 
Pembrook 

Done X 
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) 

Business & 
Technology 

Computer 
Applications 

Office 
Administration, 

CA 

1 0 Curtis 
Pembrook 

Done X 

Business & 
Technology 

Computer 
Applications 

Office Information 
Systems, AS 

1 0 Curtis 
Pembrook 

Done X 

Business & 
Technology 

Computer 
Applications 

Office Information 
Systems, CA 

2 0 Curtis 
Pembrook 

Done X 

Business & 
Technology 

Computer 
Science and 
Information 
Technology 

C/C++ 
Programming, CP 

2 0 Helen Sun Done X 

Business & 
Technology 

Computer 
Science and 
Information 
Technology 

Cisco Certified 
Network 

Associate (CCNA), 
CA 

3 0 Helen Sun Done X 

Business & 
Technology 

Computer 
Science and 
Information 
Technology 

Computer 
Information 
Systems, AS 

3 0 Helen Sun Done X 

Business & 
Technology 

Computer 
Science and 
Information 
Technology 

Computer 
Networking 

Technology, AS 

3 0 Helen Sun Done X 

Business & 
Technology 

Computer 
Science and 
Information 
Technology 

Computer 
Programming, CP 

3 0 Helen Sun Done X 

Business & 
Technology 

Computer 
Science and 
Information 
Technology 

Linux System 
Administration, 

CP 

3 0 Helen Sun Done X 
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e

e
d

e
d

) 

Business & 
Technology 

Computer 
Science and 
Information 
Technology 

Microsoft 
Windows Server, 

CP 

3 0 Helen Sun Done X 

Business & 
Technology 

Graphic Arts Graphic Arts, AS 2 0 Mark G. Done X 

Business & 
Technology 

Graphic Arts Graphic Arts, CA 2 0 Mark G. Done X 

Business & 
Technology 

Graphic 
Design & 

Multimedia 

Digital Illustration, 
CA 

2 0 Rick Rivas Done X 

Business & 
Technology 

Graphic 
Design & 

Multimedia 

Graphic Design, 
AS 

3 0 Rick Rivas Done X 

Business & 
Technology 

Graphic 
Design & 

Multimedia 

Graphic Design, 
CA 

3 0 Rick Rivas Done X 

Business & 
Technology 

Graphic 
Design & 

Multimedia 

Web Developer, 
CA 

2 0 Rick Rivas Done X 

Business & 
Technology 

Graphic 
Design & 

Multimedia 

Web Graphic 
Design, CA 

2 0 Rick Rivas Done X 

Business & 
Technology 

Real Estate Real Estate Sales, 
CP 

2 0 Pat Hudak Finals X 

Language 
Arts 

Communicati
on Studies 

Communication 
Studies, AA-T 

4 0 Steve 
Lipman 

Done X 

Language 
Arts 

Communicati
on Studies 

Communications 
Studies, CP 

4 0 Steve 
Lipman 

Done X 

Language 
Arts 

English English, AA-T 4 0 Christine R Done X 
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Division Department Title 
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 (
if

 n
e

e
d

e
d

) 

Language 
Arts 

English as a 
Second 

Language 

English as a 
Second Language, 

CP 

5 0 Lora Glaser Done X 

Liberal 
Studies 

Art Art History, AA-T 4 0 Mark Engle Done X 

Liberal 
Studies 

Art Art, AA 4 0 Mark Engle Done X 

Liberal 
Studies 

Art Art: Foundation, 
CA 

4 0 Mark Engle Done X 

Liberal 
Studies 

Art Art: Three 
Dimensional, CA 

4 0 Mark Engle Done X 

Liberal 
Studies 

Art Art: Two 
Dimensional, CA 

4 0 Mark Engle Done X 

Liberal 
Studies 

Art Creative Arts, AA 4 0 Mark Engle Done X 

Liberal 
Studies 

Art Creative Arts, CA 4 0 Mark Engle Done X 

Liberal 
Studies 

Art Studio Arts, AA-T 4 0 Mark Engle Done X 

Liberal 
Studies 

Foreign 
Languages 

Spanish, AA-T New degree - can be 
assessed in SP16 

X X 

Liberal 
Studies 

History History, AA-T 5 0 Raeann Done X 

Liberal 
Studies 

Political 
Science 

Political Science, 
AA-T 

3 0 Adrian Wise Finals X 

Liberal 
Studies 

Psychology Psychology, AA-T 4 0 Jeff C Done X 

Liberal 
Studies 

Social 
Sciences 

Global Studies, CA 3 0 Kathryn 
Wood 

Done X 

Liberal 
Studies 

Sociology Administration of 
Justice, AS-T 

4 0 Jeff C Done X 
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Division Department Title 
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if
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e
d

) 

Liberal 
Studies 

Sociology Sociology, AA-T 4 0 Jeff C Done X 

Liberal 
Studies 

Music Digital Music, CA 3 0 Phillip H Done X 

Math & 
Science 

Biological 
Sciences 

Biological 
Sciences, AS 

3 0 Kelly Neary Done X 

Math & 
Science 

Engineering Engineering, AS 4 0 Clement 
Lam 

Done X 

Math & 
Science 

Math Mathematics, AS 3 0 Robert Reed Done X 

Math & 
Science 

Math Mathematics, AS-
T 

3 0 Robert Reed Done X 

Math & 
Science 

Physics Physics, AS-T 2 0 Clint Poe Done X 

Student 
Support 
Services 

Counseling Liberal Arts: Arts 
& Humanities, AA 

1 0 Yolanda 
Coleman 

Done X 

Student 
Support 
Services 

Counseling Liberal Arts: 
Communication in 
English Language 

& Critical 
Thinking, AA 

1 0 Yolanda 
Coleman 

Done X 

Student 
Support 
Services 

Counseling Liberal Arts: 
Natural Science 

and Mathematics, 
AA 

2 0 Yolanda 
Coleman 

Done X 

Student 
Support 
Services 

Counseling Liberal Arts: Social 
and Behavioral 

Sciences, AA 

1 0 Yolanda 
Coleman 

Done X 
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) 

Student 
Support 
Services 

Counseling Transfer Studies - 
CSU GE-B -CA 

5 0 Yolanda 
Coleman 

Done X 

Student 
Support 
Services 

Counseling Transfer Studies - 
IGETC - CA 

4 0 Yolanda 
Coleman 

Done X 
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4E-a: SLO Timeline 
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4E-b: PLO Timeline 
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4E-c: SAO Timeline 
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Acronyms and Abbreviations 
A&R Admissions and Records 

AA Associate of Arts 

AANAPISI Asian American Native American Pacific Islander Serving Institution 

AA-T Associate of Arts - Transfer 

ACCJC Accrediting Commission for Community and Junior Colleges 

ACE Association of College Educators 

ADA Americans with Disabilities Act 

ADC Academic Directions Committee 

Angel current Learning Management System 

AS Associate of Science 

AS Academic Senate 

AS Academic Senate 

ASC Academic Support Center 

ASG Associated Student Government 

AS-T Associate of Science - Transfer 

Banner planned Enterprise Resource Planning system 

BIOSC Biological Sciences 

BOT Board of Trustees 

Canvas planned Learning management system 

CBAC College Budget Advisory Committee 

CCCCO California Community College Chancellor's Office 

CCSSE Community College Survey of Student Engagement 

CDR Cohort Default Rate 

CFT California Federation of Teachers 

CHD Childhood Development 

CHEM Chemistry 

COMM Communication Studies 

CRC Curriculum Review Committee 

CS Classified Senate 

CSU California State University 

CTE Career Technical Education 

Datatel/Colleague current Enterprise Resource Planning system 

DC Division Council 

DE Distance Education 

DEMC District Enrollment Management Committee 

DisJoint District Joint Accreditation Steering Committee 
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DISPAC District Information Systems Planning and Advisory Committee 

DSPS Disabled Students Programs and Services 

EFMP Educational and Facilities Master Plan 

EMP Educational Master Plan 

ENG English as a Second Language 

ERP Enterprise Resource Planning 

ESL English as a Second Language 

ETS Educational Technology Services 

FPT Fire Protection Technology 

FSC Facilities Safety Committee 

GAP Governance and Planning Council 

GE General Education 

HAS Hispanic Serving Institution 

HO Health Occupations 

HOD Health Occupations Division 

HUMAN Humanities 

IEC Institutional Effectiveness Committee 

IEPI Institutional Effectiveness Partnership Initiative 

IER Institutional Effectiveness Report 

IGETC Intersegmental General Education Transfer Curriculum 

ILO Institutional Learning Outcomes 

IS Information Systems 

LMS Learning Management System 

LVN-RN Licensed Vocational Nursing to Registered Nursing program 

MC Mission College 

MCAS Mission College Academic Senate 

MESA Math Engineering Science Achievement 

NCBAS Non-Credit Basic Skills 

NCESL Non-Credit English as a Second Language 

NCLEX National Council Licensure Examination - Registered Nursing 

NSLDS National Student Loan Data System 

OAC Outcomes Assessment Committee 

OI Office of Instruction 

ORPIE Office of Research, Planning, and Institutional Effectiveness 

PGC Performance Goals Committee 

PHYS Physics 

PLO Program Learning Outcomes 

PRT Partnership Resource Team 
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PSYCH Psychology 

RAM Resource Allocation Model 

RF Retail Floristry 

SAO Service Area Outcomes 

SLO Student Learning Outcomes 

SS Student Services   

SSC Student Services Council 

SSSP Student Success and Support Program 

STEM Science Technology Engineering Math 

SVETP Silicon Valley Engineering Tech Program 

TC Technology Committee 

TCO Total Cost of Ownership 

TOPS Taxonomy of Programs 

TRIO TRIO/SSS ACCESS is an award-winning program focused on 
increasing the graduation and transfer rates for low-income, 
disabled, and/or first-generation college students by providing 
support and resources above and beyond those offered by Mission 
College. 

UC University of California 

VPI Vice President of Instruction 

VPIS Vice Presidents and District I.S. Committee 

WASC Western Association of Schools and Colleges 

WVM West Valley-Mission College 

WVMCCD West Valley Mission Community College District 
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Master List of Evidence 

Recommendation 1 
Number File Name 

R1.1 IEC_Master_Planning_and_Evaluation_Calendar_2015-2016_email_campus_2015-

09-28.pdf 

R1.2 Strategic_Planning_Summit_MPEC_PPT_2015-12-04.pdf 

R1.3 Strategic_Planning_Summit_minutes_MC_2015-12-04.pdf 

R1.3.1 IEC_Minutes_MC_2015-12-09.pdf 

R1.4 Evaluation_and_Action_Template_MC.pdf 

R1.5 IEC_Evaluation_and_Action_Template_CBAC_PR_Integrated_Planning_Evaluation_M

C_1415.pdf 

R1.6 Evaluation_and_Action_Template_MPEC_14_15.pdf 

R1.7 Evaluation_and_Action_Template_Outcomes_Asssessment_14_15.pdf 

R1.8 Evaluation_and_Action_Template_Basic_Skills_Committee_14_15_MC.pdf 

R1.9 Evaluation_and_Action_Template_IEC_Strategic_Planning_Summit_14_15.pdf 

R1.10 Hiring_Committee_Survey_2014_2015_Academic_Year_MC.pdf 

R1.11 Hiring_Committee_Survey_2014_2015_Summary_MC_2015-11-03.pdf 

R1.12 Hiring_Committee_Survey_2014_2015_Summary_and_Recommendations_2015-12-

16.pdf 

R1.13 GAP_Agenda_MC_2015-12-16.pdf 

R1.14 GAP_Minutes_2015-12-16.pdf 

R1.15 FSC_Facilities_Survey_Final_MC_2015.pdf 

R1.16 FSC_Facilities_2015_ALL_Responses_Data_All_150508.pdf 

R1.17 FSC_Facilities_Survey_2015_Summary_2015-05-14.pdf 

R1.18 FSC_minutes_MC_2015-06-18.pdf 

R1.19 FSC_survey_analysis_Spr_2015_MC_2015-06-18.pdf 

R1.20 FSC_minutes_MC_2015-05-14.pdf 

R1.21 GAP_Minutes_MC_2015-10-21.pdf 

R1.22 FSC_Campus_Newsletter_MC_2015.pdf 

R1.23 TC_Technology_Survey_Final_MC_2015.pdf 

R1.24 TC_Tech_Survey_Student_2015SP_Data_All_MC_2015-10-26.pdf 

R1.25 TC_Technology_Survey_Student_2015_Summary_MC_2015-10-26.pdf 

R1.26 TC_Minutes_MC_2015-10-27.pdf 

R1.27 http://missioncollege.edu/distlearn/student_support.html 

R1.28 MC_portal_wifi_hotspot_msg_2016-01-30.PNG 

R1.29 Program_Review_Report_2014-2015_Academic_Year_MC.pdf 

R1.30 CBAC_Meeting_Minutes_2015-05-13.IB.pdf 

R1.31 Program_Review_Fall_2015_GettingStartedInstructions.pdf 

R1.32 Program_Review_AcademicInstruct-Reviewers.pdf 

R1.33 Program_Review_MissionCollege-PRApprovalProcesses-StudentServices.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.1_IEC_Master_Planning_and_Evaluation_Calendar_2015-2016_email_campus_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.1_IEC_Master_Planning_and_Evaluation_Calendar_2015-2016_email_campus_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.2_Strategic_Planning_Summit_MPEC_PPT_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.3_Strategic_Planning_Summit_minutes_MC_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.3.1_IEC_Minutes_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.4_Evaluation_and_Action_Template_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.5_IEC_Evaluation_and_Action_Template_CBAC_PR_Integrated_Planning_Evaluation_MC_1415.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.5_IEC_Evaluation_and_Action_Template_CBAC_PR_Integrated_Planning_Evaluation_MC_1415.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.6_Evaluation_and_Action_Template_MPEC_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.7_Evaluation_and_Action_Template_Outcomes_Asssessment_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.8_Evaluation_and_Action_Template_Basic_Skills_Committee_14_15_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.9_Evaluation_and_Action_Template_IEC_Strategic_Planning_Summit_14_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.10_Hiring_Committee_Survey_2014_2015_Academic_Year_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.11_Hiring_Committee_Survey_2014_2015_Summary_MC_2015-11-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.12_Hiring_Committee_Survey_2014_2015_Summary_and_Recommendations_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.12_Hiring_Committee_Survey_2014_2015_Summary_and_Recommendations_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.13_GAP_Agenda_MC_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.14_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.15_FSC_Facilities_Survey_Final_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.16_FSC_Facilities_2015_ALL_Responses_Data_All_150508.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.17_FSC_Facilities_Survey_2015_Summary_2015-05-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.18_FSC_minutes_MC_2015-06-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.19_FSC_survey_analysis_Spr_2015_MC_2015-06-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.20_FSC_minutes_MC_2015-05-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.21_GAP_Minutes_MC_2015-10-21.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.22_FSC_Campus_Newsletter_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.23_TC_Technology_Survey_Final_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.24_TC_Tech_Survey_Student_2015SP_Data_All_MC_2015-10-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.25_TC_Technology_Survey_Student_2015_Summary_MC_2015-10-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.26_TC_Minutes_MC_2015-10-27.pdf
http://missioncollege.edu/distlearn/student_support.html
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.28_MC_portal_wifi_hotspot_msg_2016-01-30.PNG
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.29_Program_Review_Report_2014-2015_Academic_Year_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.30_CBAC_Meeting_Minutes_2015-05-13.IB.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.31_Program_Review_Fall_2015_GettingStartedInstructions.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.32_Program_Review_AcademicInstruct-Reviewers.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.33_Program_Review_MissionCollege-PRApprovalProcesses-StudentServices.pdf
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R1.33.1 PR_Minutes_MC_2015-03-09.pdf 

R1.34 Program_Review_Peer_Reviewer_Guide.pdf 

R1.35 PR_program_review_questionnaire_example_MC_2015-Fall.pdf 

R1.36 PR_Instructional_Serv_Rubric_DRAFT_MC_2015_2016_2015-11.pdf 

R1.37 Integrated_Budget_Allocation_and_Program_Review_Process_MC_2015.pdf 

R1.38 CBAC_Meeting_Notes_UA_2015-11-25.pdf 

R1.39 TC_Tech_Process_v5_Approved.pdf 

R1.40 Integrated_Budget_Allocation_Program_Review_Process_Presentation_MC_2015-

Fall.pdf 

R1.41 MCAS_2015-11-19_AND_2016-02-18.pdf 

R1.42 GAP_Minutes_2015-12-02.pdf 

R1.44 CBAC_Meeting_Notes_MC_2015-09-23.pdf 

R1.45 Integrated_Budget_Process_Update_Committee_and_constituency_group_funding_re

quests.pdf 

R1.46 CBAC_Proposed_Process_Improvement_to_Integrated_Budget_and_Prog_Rev_ResAll

oc_Model_MC_2015-11-23.pdf 

R1.47 CBAC_Committee_Resource_Request_Template_MC_2015-11.pdf 

R1.48 Sustainability_Committee_Agenda_MC_2015-12-09.pdf 

R1.49 Sustainability_Committee_funding_Request_Form_20015-11-24.pdf 

R1.50 Sustainability_Committee_funding_request_email_2015-12-04.pdf 

R1.51 GAP_Minutes_UAM_w_Sustainability_recycling_funding_2015-11-4.pdf 

R1.52 CBAC_Meeting_Agenda_MC_2016-02-10.pdf 

R1.53 GAP_minutes_UAM_2015-11-18.pdf 

R1.54 PR_MC_15_16_Allocation_Update_LC_MASTER_Distribution_2015-11-30.pdf 

R1.55 ACCJC_MC_External_Eval_2014-May.pdf 

R1.56 Land_Corp_Agenda_packet_Funding_Allocation_2015-07-21.pdf 

R1.57 BOT_minutes_MC_2015-12-08.pdf 

R1.58 PROJECTS_2015_RANKING_SHEET_MC_2015-10-27.pdf 

R1.59 MC_PROJECTS_2015RANKING_SHEET_2015-08-24.pdf 

R1.60 PROJECTS_MC_2014-09-29.pdf 

R1.61 Program_Review_2014-

15_PR_GoalsandYearlyActivities_FACILITIES_SAFETY_2015-04-07.pdf 

R1.62 FSC_Minutes_2015-2-12.pdf 

R1.63 FSC_Minutes_2015-3-12.pdf 

R1.64 FSC_Minutes_2015-3-26.pdf 

R1.65 FSC_minutes_MC_2015-10-08.pdf 

R1.66 FSC_Minutes_UAM_MC_2015-11-12.pdf 

R1.67 IEC_Minutes_MC_2015-11-18.pdf 

R1.68 Strategic_Planning_Summit_agenda_MC_2015-05-01.pdf 

R1.69 Strategic_Planning_Summit_notes_2015-05-01.pdf 

R1.70 Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf 

R1.71 Strategic_Planning_Summit_notes_2015-8-26.pdf 

R1.72 Strategic_Planning_Summit_agenda_MC_2015-12-4.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R.1.33.1_PR_Minutes_MC_2015-03-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.34_Program_Review_Peer_Reviewer_Guide.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.35_PR_program_review_questionnaire_example_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.36_PR_Instructional_Serv_Rubric_DRAFT_MC_2015_2016_2015-11.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.37_Integrated_Budget_Allocation_and_Program_Review_Process_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.38_CBAC_Meeting_Notes_UA_2015-11-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.39_TC_Tech_Process_v5_Approved.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.40_Integrated_Budget_Allocation_Program_Review_Process_Presentation_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.40_Integrated_Budget_Allocation_Program_Review_Process_Presentation_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.41_MCAS_2015-11-19_AND_2016-02-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.42_GAP_Minutes_2015-12-02.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.44_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.45_Integrated_Budget_Process_Update_Committee_and_constituency_group_funding_requests.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.45_Integrated_Budget_Process_Update_Committee_and_constituency_group_funding_requests.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.46_CBAC_Proposed_Process_Improvement_to_Integrated_Budget_and_Prog_Rev_ResAlloc_Model_MC_2015-11-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.46_CBAC_Proposed_Process_Improvement_to_Integrated_Budget_and_Prog_Rev_ResAlloc_Model_MC_2015-11-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.47_CBAC_Committee_Resource_Request_Template_MC_2015-11.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.48_Sustainability_Committee_Agenda_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.49_Sustainability_Committee_funding_Request_Form_20015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.50_Sustainability_Committee_funding_request_email_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.51_GAP_Minutes_UAM_w_Sustainability_recycling_funding_2015-11-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.52_CBAC_Meeting_Agenda_MC_2016-02-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.53_GAP_minutes_UAM_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.54_PR_MC_15_16_Allocation_Update_LC_MASTER_Distribution_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.55_ACCJC_MC_External_Eval_2014-May.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.56_Land_Corp_Agenda_packet_Funding_Allocation_2015-07-21.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.57_BOT_minutes_MC_2015-12-08.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.58_PROJECTS_2015_RANKING_SHEET_MC_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.59_MC_PROJECTS_2015RANKING_SHEET_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.60_PROJECTS_MC_2014-09-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.61_Program_Review_2014-15_PR_GoalsandYearlyActivities_FACILITIES_SAFETY_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.61_Program_Review_2014-15_PR_GoalsandYearlyActivities_FACILITIES_SAFETY_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.62_FSC_Minutes_2015-2-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.63_FSC_Minutes_2015-3-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.64_FSC_Minutes_2015-3-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.65_FSC_minutes_MC_2015-10-08.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.66_FSC_Minutes_UAM_MC_2015-11-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.67_IEC_Minutes_MC_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.68_Strategic_Planning_Summit_agenda_MC_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.69_Strategic_Planning_Summit_notes_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.70_Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.71_Strategic_Planning_Summit_notes_2015-8-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.72_Strategic_Planning_Summit_agenda_MC_2015-12-4.pdf
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R1.73 Strategic_Planning_Summit_notes_2015-12-04.pdf 

R1.74 Participatory_Governance_Handbook_2015_2016_FINALv2.pdf 

 

Recommendation 2 
Number File Name 

R2.1 Research_Agenda_presentation_to_GAP_2015-12-16.pdf 

R2.2 Research_Agenda_presentation_to_SSC_2015-12-14.pdf  

R2.3 GAP_Agenda_MC_2015-12-16.pdf 

R2.4 GAP_Minutes_2015-12-16.pdf 

R2.5 Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf 

R2.6 SSC_Agenda_MC_2015-12-14.pdf 

R2.7 Strategic_Planning_Summit_notes_MC_2015-08-26.pdf  

R2.8 Disaggregated data instructional video link  

R2.9 Disaggregated_Data_How_to_use_the_Course_Success_and_Completion_Dashboard_

MC_2015-01-20.pdf 

R2.10 Using_Disaggregated_Student_Performance_Data_for_Program_Review.pdf  

R2.11 Program_Review_Workshop_Disagg_Data_2015-10-16.pdf 

R2.12 CBAC_Meeting_Notes_MC_2015-09-23.pdf  

R2.13 Tableau_MC_CSU_Transfers_Dashboard.pdf  

R2.14 Math_Dept._Retreat_Minutes_S16_Tableau_2016-01-27.pdf 

R2.15 Division_Department_Chairs_Agenda_MC_2016-01-25.pdf 

R2.16 IEC_Minutes_MC_2015-12-09v2.pdf 

R2.17 Astronomy_PR_MC_2015_2016.pdf  

R2.18 Economics_PR_MC_2015_2016.pdf  

R2.19 STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-17.pdf 

R2.20 STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-09.pdf 

R2.21 STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_charts_MC_2015-12-17.pdf 

R2.22 Peer_Mentor_Disaggregation_Chem_Summary_Data.pdf  

R2.23 Peer_Mentor_Disaggregation_Math_Summary_Data.pdf  

R2.24 AANAPISI_Department_Minutes_MC_2014-12-17.pdf 

R2.25 AANAPISI_Department_Minutes_Peer_Mentor_SAO_MC_2015-06-30.pdf 

R2.26 SVETP_Partnership_BOT_agenda_item_MC_2015-10.pdf 

R2.27 STEM_SVETP_Core_Dev_MC_PPT.pdf 

R2.28 STEM_SVETP_Core_Meeting_Minutes_MC_2015-10-23.pdf 

R2.29 SVETP_Math_Dept_Meeting_2015-09-28.pdf 

R2.30 STEM_SVETP_PGC_Plan_16-17_2015-11-18.pdf 

R2.31 STEM_SVETP_English_Department_Meeting_Minutes_2015-11-03.pdf  

R2.32 STEM_SVETP_Math_ENGL_Placement_Data.pdf 

R2.33 STEM_SVETP_Math_Dept_Meeting_Minutes_MC_2015-10-05.pdf 

R2.34 STEM_SVETP_English_Dept_Meeting_2015-10-06.pdf  

R2.35 ESL_Basic_Skills_2015-16_Online_Submission_Expenditure_Plan_Form_Review.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.73_Strategic_Planning_Summit_notes_2015-12-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.1/R1.74_Participatory_Governance_Handbook_2015_2016_FINALv2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.1_Research_Agenda_presentation_to_GAP_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.2_Research_Agenda_presentation_to_SSC_2015-12-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.3_GAP_Agenda_MC_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.4_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.5_Strategic_Planning_Summit_agenda_MC_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.6_SSC_Agenda_MC_2015-12-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.7_Strategic_Planning_Summit_notes_MC_2015-08-26.pdf
http://mc-echo360.wvm.edu:8080/ess/echo/presentation/574b07e0-1f08-4273-82bd-be9119d72fe8
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.9_Disaggregated_Data_How_to_use_the_Course_Success_and_Completion_Dashboard_MC_2015-01-20.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.9_Disaggregated_Data_How_to_use_the_Course_Success_and_Completion_Dashboard_MC_2015-01-20.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.10_Using_Disaggregated_Student_Performance_Data_for_Program_Review.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.11_Program_Review_Workshop_Disagg_Data_2015-10-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.12_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.13_Tableau_MC_CSU_Transfers_Dashboard.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.14_Math_Dept._Retreat_Minutes_S16_Tableau_2016-01-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.15_Division_Department_Chairs_Agenda_MC_2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.16_IEC_Minutes_MC_2015-12-09v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.17_Astronomy_PR_MC_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.18_Economics_PR_MC_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.19_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.20_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.21_STEM_Peer_Mentor_Disaggregated_data_mtg_minutes_charts_MC_2015-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.22_Peer_Mentor_Disaggregation_Chem_Summary_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.23_Peer_Mentor_Disaggregation_Math_Summary_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.24_AANAPISI_Department_Minutes_MC_2014-12-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.25_AANAPISI_Department_Minutes_Peer_Mentor_SAO_MC_2015-06-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.26_SVETP_Partnership_BOT_agenda_item_MC_2015-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.27_STEM_SVETP_Core_Dev_MC_PPT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.28_STEM_SVETP_Core_Meeting_Minutes_MC_2015-10-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.29_SVETP_Math_Dept_Meeting_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.30_STEM_SVETP_PGC_Plan_16-17_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.31_STEM_SVETP_English_Department_Meeting_Minutes_2015-11-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.32_STEM_SVETP_Math_ENGL_Placement_Data.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.33_STEM_SVETP_Math_Dept_Meeting_Minutes_MC_2015-10-05.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.34_STEM_SVETP_English_Dept_Meeting_2015-10-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.35_ESL_Basic_Skills_2015-16_Online_Submission_Expenditure_Plan_Form_Review.pdf
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R2.36 Basic_Skills_Progress_Tracker_English_Ethnicity.pdf  

R2.37 Basic_Skills_Progress_Tracker_Math_Ethnicity.pdf  

R2.38 Basic_Skills_Progress_Tracker_English_FinAid.pdf  

R2.39 Basic_Skills_Progress_Tracker_Math_FinAid.pdf  

R2.40 Library_Faculty_Minutes_2015-11-06.pdf  

R2.41 Library_Textbook_Study_Charts_2015FA.pdf  

R2.42 IEPI_Letter_of_Interest_2015-04-12.pdf 

R2.43 IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf 

R2.44 IEPI_pre-visit_survey_MC_2015-10.pdf 

R2.45 IEPI_FINAL_Partnership_Resource_Team_Visit_Schedule_20151023_v3.pdf  

R2.46 DEMC_Charts_2015-09-28.pdf 

R2.47 DEMC_Summary_2015-09-28.pdf 

R2.48 DEMC_Feeder_High_School_Data_2015-10-12.pdf 

R2.49 DEMC_Summary_2015-10-12.pdf 

R2.50 DEMC_Transfer_Trend_09_10-13_14_MC.pdf 

R2.51 DEMC_WVMCCD_Top_Transfer_Destinations_and_CSU_Majors_2015-11-30.pdf  

R2.52 DEMC_Agenda_2015-11-30.pdf 

R2.53 MESA_program_review_2015_2016.pdf  

R2.54 Communication_Studies_program_review_2015_2016.pdf  

R2.55 Equitrac_Dept_Rep_August.pdf 

R2.56 Equitrac_Dept_Rep_September.pdf  

R2.57 Duplicating_Analysis_2015-10-09.pdf 

R2.58 Counseling_Retreat_Fall_2015_MC_2015-11-09.pdf  

R2.59 Counseling_Retreat_Fall_2015_Review_Data_Exercise_MC_2015-11-09.pdf 

R2.60 South_Bay_Student_Survey_MC_2015.pdf  

R2.61 

R2.61.1 

GAP_Minutes_unapproved_2015-11-4_Revised_HONORS.pdf 

Honors_Transfer_Project_Assessment_MtgNotes_12-14-15.pdf 

R2.62 Hispanic_population_by_city_ZIP_Code_Destination_Registration.pdf  

R2.63 EcoPass_Election_Summary.pdf  

R2.64 Board_of_Trustees_Meeting_Minutes_Final_Approved_EcoPass_Item_2016-01-19.pdf 

R2.65 MCAS_New_Fac_Req_CHEMISTRY.pdf  

R2.66 MCAS_New_Fac_Req_COUNSELING.pdf  

R2.67 MCAS_New_Fac_Req_LIBRARY.pdf 

R2.68 MCAS_New_Fac_Req_PHYSICS.pdf  

R2.69 MCAS_UAM_2015-12-10.pdf 

R2.70 Counseling_Data_Session_2016-02-09.pdf  

R2.71 COUNS_Unduplicated_Demographic_Comparison_Tableau_2016-02-09.pdf 

R2.72 COUNS_Majors_Tableau_2016-02-09.pdf 

R2.73 COUNS_Ethnicity_Tableau_2016-02-09.pdf 

R2.74 IEC_Agenda_MC_2015-12-09.pdf 

R2.75 IEC_Minutes_MC_2015-12-09v2.pdf 

R2.76 GAP_Agenda_2016-2-10.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.36_Basic_Skills_Progress_Tracker_English_Ethnicity.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.37_Basic_Skills_Progress_Tracker_Math_Ethnicity.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.38_Basic_Skills_Progress_Tracker_English_FinAid.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.39_Basic_Skills_Progress_Tracker_Math_FinAid.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.40_Library_Faculty_Minutes_2015-11-06.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.41_Library_Textbook_Study_Charts_2015FA.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.42_IEPI_Letter_of_Interest_2015-04-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.43_IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.44_IEPI_pre-visit_survey_MC_2015-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.45_IEPI_FINAL_Partnership_Resource_Team_Visit_Schedule_20151023_v3.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.46_DEMC_Charts_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.47_DEMC_Summary_2015-09-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.48_DEMC_Feeder_High_School_Data_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.49_DEMC_Summary_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.50_DEMC_Transfer_Trend_09_10-13_14_MC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.51_DEMC_WVMCCD_Top_Transfer_Destinations_and_CSU_Majors_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.52_DEMC_Agenda_2015-11-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.53_MESA_program_review_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.54_Communication_Studies_program_review_2015_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.55_Equitrac_Dept_Rep_August.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.56_Equitrac_Dept_Rep_September.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.57_Duplicating_Analysis_2015-10-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.58_Counseling_Retreat_Fall_2015_MC_2015-11-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.59_Counseling_Retreat_Fall_2015_Review_Data_Exercise_MC_2015-11-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.60_South_Bay_Student_Survey_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.61_GAP_Minutes_unapproved_2015-11-4_Revised_HONORS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R.2.61.1_Honors_Transfer_Project_Assessment_MtgNotes_12-14-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.62_Hispanic_population_by_city_ZIP_Code_Destination_Registration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.63_EcoPass_Election_Summary.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.64_Board_of_Trustees_Meeting_Minutes_Final_Approved_EcoPass_Item_2016-01-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.65_MCAS_New_Fac_Req_CHEMISTRY.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.66_MCAS_New_Fac_Req_COUNSELING.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.67_MCAS_New_Fac_Req_LIBRARY.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.68_MCAS_New_Fac_Req_PHYSICS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.69_MCAS_UAM_2015-12-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.70_Counseling_Data_Session_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.71_COUNS_Unduplicated_Demographic_Comparison_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.72_COUNS_Majors_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.73_COUNS_Ethnicity_Tableau_2016-02-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.74_IEC_Agenda_MC_2015-12-09.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.75_IEC_Minutes_MC_2015-12-09v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.2/R2.76_GAP_Agenda_2016-2-10.pdf
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Recommendation 3 
Number File Name 

R3.1 ISS_Executive_Summary_and_Analysis_20150305.pdf 

R3.2 Institution_Set_Standards_FAQ_2015-10-12.pdf 

R3.3 Institution_Set_Standards_2015_ASG_2015-10-28.pdf 

R3.4 Institution_Set_Standards_2015_Academic_Senate_2015-10-29.pdf 

R3.5 Institution_Set_Standards_2015_GAP_2015-11-04.pdf 

R3.6 ASG_Minutes_2015-10-28.pdf 

R3.7 MCAS_UAM_2015-10-29.pdf 

R3.8 GAP_Minutes_unapproved_2015-11-4.pdf 

R3.9 IEC_Agenda_2015-09-23.pdf 

R3.10 Action_plan_template_2015-12-03.pdf 

R3.11 Action_plan_timeline_2015-11-10.pdf 

R3.12 IEC_Minutes_2015-10-14.pdf 

R3.13 Action_Plan_NCLEX_pass_rates_2015-10-14.pdf 

R3.14 NCLEX_Quarterly_Reports_email_2015-07-01_2015-09-30.pdf 

R3.15 NCLEX_Quarterly_Reports_email_2015-10-01_2015-12-31.pdf 

R3.16 IER_Executive_Summary_and_Analysis_20160112.pdf 

R3.17 Institutional_Effectiveness_Report_pres_AcSen_2015-11-19.pdf 

R3.18 Academic_Senate_UAM_2015-11-19.pdf 

R3.19 Institutional_Effectiveness_Report_pres_to_GAP_2015-11-18.pdf 

R3.20 GAP_Agenda_2016-2-17.pdf 

R3.21 IEC_Minutes_2015-11-04.pdf 

R3.22 IEC_IER_Strategic_Goals_Committee_Alignment_14-15.pdf 

R3.23 IEC_IER_Strategic_Focus_Rating_Template_2015-11-04.pdf 

R3.24 ILOs_MC_2015.pdf 

R3.25 ILO_Crosswalk_2015-Fall.pdf 

R3.26 Flex_Day_MC_2015-8-28.pdf 

R3.27 Flex_Day_2016-01-29.pdf 

R3.28 SLO_Documentation_Dialogue_form.pdf 

R3.29 PR_program_review_questionnaire_example_MC_2015-Fall.pdf 

R3.30 CBAC_Meeting_Notes_MC_2015-09-23.pdf 

R3.31 OAC_MeetingMinutes_2015-09-17.pdf 

R3.32 New_ILO_Assessment_Data_for_dialog.pdf 

R3.33 ILO_Assessment_2013_2015_compared.pdf 

R3.34 Outcomes_Assessment_Handbook_v2.pdf 

R3.35 Service_Area_Outcomes_HANDBOOK_2015-2016.pdf 

 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.1_ISS_Executive_Summary_and_Analysis_20150305.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.2_Institution_Set_Standards_FAQ_2015-10-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.3_Institution_Set_Standards_2015_ASG_2015-10-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.4_Institution_Set_Standards_2015_Academic_Senate_2015-10-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.5_Institution_Set_Standards_2015_GAP_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.6_ASG_Minutes_2015-10-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.7_MCAS_UAM_2015-10-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.8_GAP_Minutes_unapproved_2015-11-4.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.9_IEC_Agenda_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.10_Action_plan_template_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.11_Action_plan_timeline_2015-11-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.12_IEC_Minutes_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.13_Action_Plan_NCLEX_pass_rates_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.14_NCLEX_Quarterly_Reports_email_2015-07-01_2015-09-30.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.15_NCLEX_Quarterly_Reports_email_2015-10-01_2015-12-31.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.16_IER_Executive_Summary_and_Analysis_20160112.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.17_Institutional_Effectiveness_Report_pres_AcSen_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.18_Academic_Senate_UAM_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.19_Institutional_Effectiveness_Report_pres_to_GAP_2015-11-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.20_GAP_Agenda_2016-2-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.21_IEC_Minutes_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.22_IEC_IER_Strategic_Goals_Committee_Alignment_14-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.23_IEC_IER_Strategic_Focus_Rating_Template_2015-11-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.24_ILOs_MC_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.25_ILO_Crosswalk_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.26_Flex_Day_MC_2015-8-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.27_Flex_Day_2016-01-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.28_SLO_Documentation_Dialogue_form.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.29_PR_program_review_questionnaire_example_MC_2015-Fall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.30_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.31_OAC_MeetingMinutes_2015-09-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.32_New_ILO_Assessment_Data_for_dialog.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.33_ILO_Assessment_2013_2015_compared.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.34_Outcomes_Assessment_Handbook_v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.3/R3.35_Service_Area_Outcomes_HANDBOOK_2015-2016.pdf
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Recommendation 4 
Number File Name 

R4.1 OAC_Pres_To_GAP_2015-12-16.pdf 

R4.2 2015_ACCJC_MC_Follow_Up_Report.pdf 

R4.3 2015_Annual_Report_for_ACCJC.pdf 

R4.4 ACCJC_letter_received_2015-08-12.pdf 

R4.5 SSC_Minutes_2015-08-24.pdf 

R4.6 PPT_presented_to_SSC_2015-08-24.pdf 

R4.7 Department_Chair_Division_Chair_Dean_agenda_2015-08-25.pdf 

R4.8 Department_Chair_Division_Chair_Dean_minutes_2015-08-25.pdf 

R4.9 PPT_presented_to_chairs_2015-08-25.pdf 

R4.10 Strategic_Planning_Summit_agenda_2015-08-26.pdf 

R4.11 Strategic_Planning_Summit_minutes_2015-08-26.pdf 

R4.12 PPT_presented_to_SPS_2015-08-26.pdf 

R4.13 Presidents_PPT_Flex_August_2015.pdf 

R4.14 mcas_approved_meeting_minutes_2015-09-10.pdf 

R4.15 GAP_Summary_2015-09-16.pdf 

R4.16 PPT_Presentation_to_GAP_2015-09-16.pdf 

R4.17 PPT_Best_Practices_in_PLO_Assessment.pdf 

R4.18 Agenda_for_Flex_Day_2015-08-28.pdf 

R4.19 OAC_Notes_2015-09-17.pdf 

R4.20 Email_notices_of_training_2015-11-20.pdf 

R4.21 OAC_Notes_2015-12-03.pdf 

R4.22 Email_notices_of_training_12-11-15_12-17-15_12-18-15.pdf 

R4.23 Email_notices_of_training_12-11-2015_12-16-2015_12-17-2015.pdf 

R4.24 Email_notices_of_training_12-17-2015_12-18-2015.pdf 

R4.25 OAC_Meeting_Notes_2016-02-04.pdf 

R4.26 Email_announcement_of_SS_Review_Session.pdf 

R4.27 Evidence_of_Peer_Review_Session_with_SS.pdf 

R4.28 Older_adult_meeting_notes_10-9-2015_11-13-2015.pdf 

R4.29 Email_on_Marcy_Alancraig_training.pdf 

R4.30 Marcy_Alancraig_Training_attendace_list.pdf 

R4.31 Marcy_Alancraig_training_evaluation_results.pdf 

R4.32 SLO-PLO-SAO_Training_Workshop_recordings_links.pdf 

R4.33 Flex_Day_Brochure_Spring_2016.pdf 

R4.34 Spring_Flex_16_attendance_records_for_David_Marshall.pdf 

R4.35 E-mail_with_Video_Link_for_Marshall_Presentation.pdf 

R4.36 PLO_Training_Sp16_Flex.pdf 

R4.37 Five_Step_Program_to_Happy_SLOs.pdf 

R4.38 FW_5_Steps_to_Complete_SLOs_e-mail_message.pdf 

R4.39 How_to_Assess_PLOs.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.1_OAC_Pres_To_GAP_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.2_2015_ACCJC_MC_Follow_Up_Report.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.3_2015_Annual_Report_for_ACCJC.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.4_ACCJC_letter_received_2015-08-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.5_SSC_Minutes_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.6_PPT_presented_to_SSC_2015-08-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.7_Department_Chair_Division_Chair_Dean_agenda_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.8_Department_Chair_Division_Chair_Dean_minutes_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.9_PPT_presented_to_chairs_2015-08-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.10_Strategic_Planning_Summit_agenda_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.11_Strategic_Planning_Summit_minutes_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.12_PPT_presented_to_SPS_2015-08-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.13_Presidents_PPT_Flex_August_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.14_mcas_approved_meeting_minutes_2015-09-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.15_GAP_Summary_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.16_PPT_Presentation_to_GAP_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.17_PPT_Best_Practices_in_PLO_Assessment.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.18_Agenda_for_Flex_Day_2015-08-28.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.19_OAC_Notes_2015-09-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.20_Email_notices_of_training_2015-11-20.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.21_OAC_Notes_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.22_Email_notices_of_training_12-11-15_12-17-15_12-18-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.23_Email_notices_of_training_12-11-2015_12-16-2015_12-17-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.24_Email_notices_of_training_12-17-2015_12-18-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.25_OAC_Meeting_Notes_2016-02-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.26_Email_announcement_of_SS_Review_Session.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.27_Evidence_of_Peer_Review_Session_with_SS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.28_Older_adult_meeting_notes_10-9-2015_11-13-2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.29_Email_on_Marcy_Alancraig_training.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.30_Marcy_Alancraig_Training_attendace_list.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.31_Marcy_Alancraig_training_evaluation_results.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.32_SLO-PLO-SAO_Training_Workshop_recordings_links.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.33_Flex_Day_Brochure_Spring_2016.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.34_Spring_Flex_16_attendance_records_for_David_Marshall.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.35_E-mail_with_Video_Link_for_Marshall_Presentation.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.36_PLO_Training_Sp16_Flex.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.37_Five_Step_Program_to_Happy_SLOs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.38_FW_5_Steps_to_Complete_SLOs_e-mail_message.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.39_How_to_Assess_PLOs.pdf
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R4.40 Email_Re_How_to_Assess_PLOs.pdf 

R4.41 Outcomes_Assessment_Handbook_v2.pdf 

R4.42 2016_Service_Area_Outcomes_Handbook.pdf 

R4.43 Release_time_stipends_for_SLO-PLO_work_during_15-16.pdf 

R4.45 OAC_Notes_2015-10-15.pdf 

R4.46 OAC_Notes_2015-10-01.pdf 

R4.47 Engineering_SLO_to_ILO_Mapping.pdf 

R4.48 History_PLO_to_ILO_Mapping.pdf 

R4.49 Fitness_Specialist_PLO_to_ILO_Mapping.pdf 

R4.50 Puente_SAO_to_ILO_Mapping.pdf 

R4.51 Graphic_Arts_SLO_to_Degree_PLO_Mapping.pdf 

R4.52 Retail_Floristry_SLO_to_ILO_Mapping.pdf 

R4.53 Inquiry_on_Banner_curriculum_and_assessment_modules.pdf 

R4.54 Curriculum_demonstrations.pdf 

R4.55 Introduction_to_Banner_Implementation_Project_Site.pdf 

R4.56 CRC_Minutes_2015-10-14.pdf 

R4.57 CRC_notes_on_evaluating_slo-plos_meeting_2.pdf 

R4.58 CRC_Minutes_2016-02-03.pdf 

R4.59 http://missioncollege.edu/catalog/catalog.html 

R4.60 Job_Posting_Senior_Administrative_Assistant_Mission_College.pdf 

R4.61 Curriculum_Sheet_Chemistry.pdf 

R4.62 Curriculum_Sheet_Anthropology.pdf 

R4.63 Curriculum_Sheet_Interdisciplinary_Studies.pdf 

R4.64 Curriculum_Sheet_Business.pdf 

R4.65 SLO_Department_Tracking_Sheet_Chemistry.pdf 

R4.66 SLO_Department_Tracking_Sheet_Computer_Information_Technology.pdf 

R4.67 SLO_Department_Tracking_Sheet_English.pdf 

R4.68 SLO_Department_Tracking_Sheet_History.pdf 

R4.69 Documentation_of_Department_Chair_President_Meetings.pdf 

R4.70 DC_meeting_notes_discussing_SLO-PLO_Lists.pdf 

R4.71 CRC_Minutes_2015-10-07.pdf 

R4.72 OAC_Notes_2015-11-19.pdf 

R4.73 mcas_approved_meeting_minutes_2015-10-01.pdf 

R4.74 GAP_Minutes_2015-12-16.pdf 

R4.75 Email_to_campus_by_Faculty_Accreditation_Liaison_2015-10-19.pdf 

R4.76 Keep_going_Mission_College.pdf 

R4.77 IEPI_Letter_of_Interest_2015-04-12.pdf 

R4.78 IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf 

R4.79 Summary_Report_2015-12-07.pdf 

R4.80 Accred_Steering_Committee_notes_2015-10-26.pdf 

R4.81 Special_Academic_Senate_Agenda_2015-12-03.pdf 

R4.82 email_from_AS_President_to_MC_2015-12-18.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.40_Email_Re_How_to_Assess_PLOs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.41_Outcomes_Assessment_Handbook_v2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.42_2016_Service_Area_Outcomes_Handbook.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.43_Release_time_stipends_for_SLO-PLO_work_during_15-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.45_OAC_Notes_2015-10-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.46_OAC_Notes_2015-10-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.47_Engineering_SLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.48_History_PLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.49_Fitness_Specialist_PLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.50_Puente_SAO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.51_Graphic_Arts_SLO_to_Degree_PLO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.52_Retail_Floristry_SLO_to_ILO_Mapping.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.53_Inquiry_on_Banner_curriculum_and_assessment_modules.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.54_Curriculum_demonstrations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.55_Introduction_to_Banner_Implementation_Project_Site.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.56_CRC_Minutes_2015-10-14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.57_CRC_notes_on_evaluating_slo-plos_meeting_2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.58_CRC_Minutes_2016-02-03.pdf
http://missioncollege.edu/catalog/catalog.html
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.60_Job_Posting_Senior_Administrative_Assistant_Mission_College.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.61_Curriculum_Sheet_Chemistry.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.62_Curriculum_Sheet_Anthropology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.63_Curriculum_Sheet_Interdisciplinary_Studies.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.64_Curriculum_Sheet_Business.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.65_SLO_Department_Tracking_Sheet_Chemistry.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.66_SLO_Department_Tracking_Sheet_Computer_Information_Technology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.67_SLO_Department_Tracking_Sheet_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.68_SLO_Department_Tracking_Sheet_History.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.69_Documentation_of_Department_Chair_President_Meetings.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.70_DC_meeting_notes_discussing_SLO-PLO_Lists.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.71_CRC_Minutes_2015-10-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.72_OAC_Notes_2015-11-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.73_mcas_approved_meeting_minutes_2015-10-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.74_GAP_Minutes_2015-12-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.75_Email_to_campus_by_Faculty_Accreditation_Liaison_2015-10-19.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.76_Keep_going_Mission_College.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.77_IEPI_Letter_of_Interest_2015-04-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.78_IEPI_Additional_Letter_of_Interest_Information_2015-07-17.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.79_Summary_Report_2015-12-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.80_Accred_Steering_Committee_notes_2015-10-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.81_Special_Academic_Senate_Agenda_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.82_email_from_AS_President_to_MC_2015-12-18.pdf
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R4.83 ASCCC_Visit_to_Mission_2015-12-03.pdf 

R4.84 BIOSC_043H_SLO_2_Assessment_SP15.pdf 

R4.85 CHD_008A_SLO_1_Assessment_SP15.pdf 

R4.86 CHEM_001A_SLO_1_Assessment_SP15.pdf 

R4.87 CHEM_012B_SLO_2_Assessment_SP15.pdf 

R4.88 FPT_065_SLO_2_Assessment_SP15.pdf 

R4.89 HO_023C_SLO_2_Assessment_SP15.pdf 

R4.90 HUMAN_007_SLO_3_Assessment_FA14.pdf 

R4.91 MUSIC_083_SLO_1_Assessment_SP15.pdf 

R4.92 PHYS_002B_SLO_1_Assessment_SP15.pdf 

R4.93 RF_41A_SLO_2_Assessment_FA14.pdf 

R4.94 NCBAS_SLO_1_Assessment_FA15.pdf 

R4.95 NCESL_920_SLO_1_Assessment_SP15.pdf 

R4.96 NCESL_920B_SLO_1_Assessment_SP15.pdf 

R4.97 TRANSFER_STUDIES_IGETC_PLO_4_Assessment_FA15.pdf 

R4.98 ENG_PLO_4_Assessment_FA15.pdf 

R4.99 FPT_PLO_2_Assessment_SP15.pdf 

R4.100 PSYCH_AAT_PLO_2_Assessment_FA15.pdf 

R4.101 RF_Certificate_PLO_1_Assessment_FA15.pdf 

R4.102 Comm_Studies_ADT_PLO_1_Assessment_FA15.pdf 

R4.103 Digital_Music_PLO_3_Assessment_FA15.pdf 

R4.104 Math_AST_PLO_1_Assessment_FA15.pdf 

R4.105 Biological_Sciences_AS_PLO_1_Assessment_SP15.pdf 

R4.106 HOD_LVNRN_PLO_1_Assessment_SP15.pdf 

R4.107 SAO_Assessment_AANAPISI_Peer_Mentor_SP15.pdf 

R4.108 SAO_Assessment_Academic_Support_Center_SAO_FA15.pdf 

R4.109 SAO_Assessment_International_Students_SAO_SP15.pdf 

R4.110 SAO_Assessment_Library_SAO_SP15.pdf 

R4.111 SAO_Assessment_Puente_Program_SAO_1_FA15.pdf 

R4.112 SAO_Assessment_Puente_SAO_3_FA15.pdf 

R4.113 SAO_Assessment_STEM_SAO_SP15.pdf 

R4.114 SAO_Assessment_Student_Health_SAO_SP15.pdf 

R4.115 SAO_Assessment_Student_Health_Services_SAO_FA15.pdf 

R4.116 SAO_Assessment_Welcome_Center_SAO_2_FA15.pdf 

R4.117 OAC_Notes_2015-03-04.pdf 

R4.118 IE_Summit_notes_2015-05-01.pdf 

R4.119 ILO_Crosswalk.pdf 

R4.120 Strategic_Planning_Summit_notes_2015-8-26.pdf 

R4.121 AS_Minutes_2015-09-16.pdf 

R4.122 CS_Minutes_2015-09-24.pdf 

R4.123 ASG_approval_of_ILOs_2015-09-16.pdf 

R4.124 GAP_Summary_2015-09-30.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.83_ASCCC_Visit_to_Mission_2015-12-03.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.84_BIOSC_043H_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.85_CHD_008A_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.86_CHEM_001A_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.87_CHEM_012B_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.88_FPT_065_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.89_HO_023C_SLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.90_HUMAN_007_SLO_3_Assessment_FA14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.91_MUSIC_083_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.92_PHYS_002B_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.93_RF_41A_SLO_2_Assessment_FA14.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.94_NCBAS_SLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.95_NCESL_920_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.96_NCESL_920B_SLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.97_TRANSFER_STUDIES_IGETC_PLO_4_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.98_ENG_PLO_4_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.99_FPT_PLO_2_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.100_PSYCH_AAT_PLO_2_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.101_RF_Certificate_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.102_Comm_Studies_ADT_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.103_Digital_Music_PLO_3_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.104_Math_AST_PLO_1_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.105_Biological_Sciences_AS_PLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.106_HOD_LVNRN_PLO_1_Assessment_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.107_SAO_Assessment_AANAPISI_Peer_Mentor_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.108_SAO_Assessment_Academic_Support_Center_SAO_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.109_SAO_Assessment_International_Students_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.110_SAO_Assessment_Library_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.111_SAO_Assessment_Puente_Program_SAO_1_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.112_SAO_Assessment_Puente_SAO_3_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.113_SAO_Assessment_STEM_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.114_SAO_Assessment_Student_Health_SAO_SP15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.115_SAO_Assessment_Student_Health_Services_SAO_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.116_SAO_Assessment_Welcome_Center_SAO_2_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.117_OAC_Notes_2015-03-04.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.118_IE_Summit_notes_2015-05-01.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.119_ILO_Crosswalk.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.120_Strategic_Planning_Summit_notes_2015-8-26.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.121_AS_Minutes_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.122_CS_Minutes_2015-09-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.123_ASG_approval_of_ILOs_2015-09-16.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.124_GAP_Summary_2015-09-30.pdf
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R4.125 ILO_Assessment_FA15.pdf 

R4.126 New_ILO_Assessment_Data_for_dialog.pdf 

R4.127 CourseProposal_CE_SLO_revised_201601.pdf 

R4.128 CourseProposal_CE_SLO_Furniture.pdf 

R4.129 Survey_form_for_community_ed_course.pdf 

R4.130 CE_ClassSurvey_SLO_halfsheet_PAN.pdf 

R4.131 CE_SLO_Assess_TEMPLATE.pdf 

R4.132 SLO_Assessment_Summary_LSA_Speaking.pdf 

R4.133 CE_Furniture_SLO_SP_15.pdf 

R4.134 SLO_Assessment_Summary_SDCE_Writing_SLO2.pdf 

R4.135 Director_statement_on_Intensive_English.pdf 

R4.136 IIS_SLO_Meeting_Minutes_12-15.pdf 

R4.137 OI_Dept_Meeting_unapproved_2016-01-25.pdf 

R4.138 PPT_Presentation_at_Chair_Meeting-2016-01-25.pdf 

R4.139 Program_Review_Academic_Support_Center.pdf 

R4.140 Program_Review_Anthropology.pdf 

R4.141 Program_Review_Art.pdf 

R4.142 Program_Review_Biological_Sciences.pdf 

R4.143 Program_Review_Chemistry.pdf 

R4.144 Program_Review_Engineering.pdf 

R4.145 Program_Review_English.pdf 

R4.146 Program_Review_ESL.pdf 

R4.147 Program_Review_Health_Occupations.pdf 

R4.148 Program_Review_Humanities.pdf 

R4.149 Program_Review_Learning_Services.pdf 

R4.150 Program_Review_Library.pdf 

R4.151 Program_Review_Non-credit_ESL.pdf 

R4.152 Program_Review_Philosophy.pdf 

R4.153 Program_Review_Psychology.pdf 

R4.154 Program_Review_Reading.pdf 

R4.155 Program_Review_Sociology.pdf 

R4.156 Program_Review_LVN_to_RN.pdf 

R4.157 SAO_Assessment_Form_AANAPISI_Counseling.pdf 

R4.158 SAO_Assessment_Form_AANAPISI_Peer_Mentor.pdf 

R4.159 SAO_Assessment_Form_Academic_Support_Center.pdf 

R4.160 SAO_Assessment_Form_CalWORKs.pdf 

R4.161 SAO_Assessment_Form_International_Students.pdf 

R4.162 SAO_Assessment_Form_Library.pdf 

R4.163 SAO_Assessment_Form_Enrollment_Outreach.pdf 

R4.164 SAO_Assessment_Form_Puente.pdf 

R4.165 SAO_Assessment_Form_STEM_Learning_Center.pdf 

R4.166 SAO_Assessment_For_Student_Health.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.125_ILO_Assessment_FA15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.126_New_ILO_Assessment_Data_for_dialog.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.127_CourseProposal_CE_SLO_revised_201601.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.128_CourseProposal_CE_SLO_Furniture.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.129_Survey_form_for_community_ed_course.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.130_CE_ClassSurvey_SLO_halfsheet_PAN.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.131_CE_SLO_Assess_TEMPLATE.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.132_SLO_Assessment_Summary_LSA_Speaking.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.133_CE_Furniture_SLO_SP_15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.134_SLO_Assessment_Summary_SDCE_Writing_SLO2.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.135_Director_statement_on_Intensive_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.136_IIS_SLO_Meeting_Minutes_12-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.137_OI_Dept_Meeting_unapproved_2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.138_PPT_Presentation_at_Chair_Meeting-2016-01-25.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.139_Program_Review_Academic_Support_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.140_Program_Review_Anthropology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.141_Program_Review_Art.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.142_Program_Review_Biological_Sciences.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.143_Program_Review_Chemistry.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.144_Program_Review_Engineering.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.145_Program_Review_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.146_Program_Review_ESL.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.147_Program_Review_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.148_Program_Review_Humanities.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.149_Program_Review_Learning_Services.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.150_Program_Review_Library.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.151_Program_Review_Non-credit_ESL.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.152_Program_Review_Philosophy.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.153_Program_Review_Psychology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.154_Program_Review_Reading.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.155_Program_Review_Sociology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.156_Program_Review_LVN_to_RN.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.157_SAO_Assessment_Form_AANAPISI_Counseling.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.158_SAO_Assessment_Form_AANAPISI_Peer_Mentor.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.159_SAO_Assessment_Form_Academic_Support_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.160_SAO_Assessment_Form_CalWORKs.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.161_SAO_Assessment_Form_International_Students.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.162_SAO_Assessment_Form_Library.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.163_SAO_Assessment_Form_Enrollment_Outreach.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.164_SAO_Assessment_Form_Puente.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.165_SAO_Assessment_Form_STEM_Learning_Center.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.166_SAO_Assessment_For_Student_Health.pdf
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R4.167 PLO_Assessment_Form_Accounting_AS.pdf 

R4.168 PLO_Assessment_Form_Biological_Science.pdf 

R4.169 PLO_Assessment_Form_Communication_Studies_AAT.pdf 

R4.170 PLO_Assessment_Form_Community_Health_Worker_AS_Health_Occupations.pdf 

R4.171 PLO_Assessment_Form_Digital_Music.pdf 

R4.172 PLO_Assessment_Form_English.pdf 

R4.173 PLO_Assessment_Form_Fire_Protection_Technology.pdf 

R4.174 PLO_Assessment_Form_GDES_Certificate_in_Digital_Illustration.pdf 

R4.175 PLO_Assessment_Form_History_AAT.pdf 

R4.176 PLO_Assessment_Form_LVNRN_Health_Occupations.pdf 

R4.177 PLO_Assessment_Form_Math.pdf 

R4.178 PLO_Assessment_Form_Physics.pdf 

R4.179 PLO_Assessment_Form_Psychology_AAT.pdf 

R4.180 PLO_Assessment_Form_Retail_Floristry_Certificate.pdf 

R4.181 CBAC_Meeting_Notes_MC_2015-09-23.pdf 

R4.182 GAP_Minutes_2016-2-10.pdf 

R4.183 Outcomes_Assessment_Eval_1415_FINAL_Data_All_2015-11-23.pdf 

 

Recommendation 9 

Number File Name 

R9.1 TECH_District_College_Roles_Responsibilities_Service_Outcomes_Functional_Map.pdf 

R9.2 EMAIL_Mission_College_Computer_Replacement-Next_Round_2015-12.pdf 

R9.3 Ex_of_Project_communications_IS.ETS.pdf 

R9.4 ETS_IT_EMail_CollaborationEX.2015.pdf 

R9.5 MC_rooms_for_Ellucian.pdf 

R9.6 TAV_Building_Alarm_TELCO_connection.pdf 

R9.7 ClassroomTechnologyMeeting--Projects_Update_Report_2016-1-15.pdf 

R9.8 ExEMAIL.ETS.IS.Collaboration.pdf 

R9.9 tech_comm_minutes_2015-09-29.pdf 

R9.10 TC_Minutes_2015-10-27.pdf 

R9.11 TC_Minutes_2015-11-10.pdf 

R9.12 TC_Minutes_2015-11-24.pdf 

R9.13 TC_Minutes_2015-04-07.pdf 

R9.14 DST-DVPIS-mins-2015-11-13.pdf 

R9.15 DISPAC_Charter.pdf 

R9.16 DISPAC_Member_2015.pdf 

R9.17 DISPAC_Agenda_2015-09-18.pdf 

R9.18 DISPAC_Minutes_2015-09-18.pdf 

R9.19 DISPAC_Agenda_2016-01-15.pdf 

R9.20 DISPAC_Minutes_2016-01-15.pdf 

R9.21 District_IS_Technology_Strategic_Plan_2012-2015.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.167_PLO_Assessment_Form_Accounting_AS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.168_PLO_Assessment_Form_Biological_Science.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.169_PLO_Assessment_Form_Communication_Studies_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.170_PLO_Assessment_Form_Community_Health_Worker_AS_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.171_PLO_Assessment_Form_Digital_Music.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.172_PLO_Assessment_Form_English.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.173_PLO_Assessment_Form_Fire_Protection_Technology.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.174_PLO_Assessment_Form_GDES_Certificate_in_Digital_Illustration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.175_PLO_Assessment_Form_History_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.176_PLO_Assessment_Form_LVNRN_Health_Occupations.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.177_PLO_Assessment_Form_Math.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.178_PLO_Assessment_Form_Physics.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.179_PLO_Assessment_Form_Psychology_AAT.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.180_PLO_Assessment_Form_Retail_Floristry_Certificate.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.181_CBAC_Meeting_Notes_MC_2015-09-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.182_GAP_Minutes_2016-2-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.4/R4.183_Outcomes_Assessment_Eval_1415_FINAL_Data_All_2015-11-23.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.1_TECH_District_College_Roles_Responsibilities_Service_Outcomes_Functional_Map.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.2_EMAIL_Mission_College_Computer_Replacement-Next_Round_2015-12.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.3_Ex_of_Project_communications_IS.ETS.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.4_ETS_IT_EMail_CollaborationEX.2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.5_MC_rooms_for_Ellucian.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.6_TAV_Building_Alarm_TELCO_connection.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.7_ClassroomTechnologyMeeting--Projects_Update_Report_2016-1-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.8_ExEMAIL.ETS.IS.Collaboration.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.9_tech_comm_minutes_2015-09-29.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.10_TC_Minutes_2015-10-27.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.11_TC_Minutes_2015-11-10.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.12_TC_Minutes_2015-11-24.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.13_TC_Minutes_2015-04-07.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.14_DST-DVPIS-mins-2015-11-13.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.15_DISPAC_Charter.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.16_DISPAC_Member_2015.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.17_DISPAC_Agenda_2015-09-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.18_DISPAC_Minutes_2015-09-18.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.19_DISPAC_Agenda_2016-01-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.20_DISPAC_Minutes_2016-01-15.pdf
http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.21_District_IS_Technology_Strategic_Plan_2012-2015.pdf
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R9.22 150810_DC_Summary.pdf 

R9.23 140908DC_Summary.pdf 

R9.24 141110_DC_Summary.pdf 

R9.25 150427_DC_Summary.pdf 

R9.26 141110_DC_Summary.pdf 

R9.27 WVMCCD_Ellucian_Banner_Evaluation_Summary.pdf 

R9.28 AS_Minutes_ERPupdate_2015.pdf 

R9.29 GAP_Summary_Meetings_2014-02-05_2014-09-03_2015-02-04.pdf 

R9.30 ERP_Task_Force_Summary-11.7.14_Motion.pdf 

R9.31 WVMCCD_BPA_Report.pdf 

R9.32 140908_DC_Summary.pdf 

R9.33 150427_DC_Summary.pdf 

R9.34 7.18.15_WVM_BOT_Approved_Minutes.pdf 

R9.35 7.21.15_WVM_BOT_Minutes_approved.pdf 

R9.36 ERP_SteeringComm_WorkgroupOrgChart.pdf 

R9.37 ERPSteering_Committee_Minutes_2015-12-04.pdf 

R9.38 WVM_Enterprise_Governance_Explanation_Final.pdf 

R9.39 WVM_Project_Charter_DistrictTeamOrgChart.pdf 

R9.40 Ellucian_Training_Recordings.pdf 

R9.41 ERPProjectTimeline_2016-01-19.pdf 

R9.42 ERP_Project_Schedule_2015-12-15.pdf 

R9.43 ERPFinance_Crosswalk_Master.pdf 

R9.44 WVM_CCD_COA_Decision_Workbook_Master_2015-12-15.pdf 

R9.45 Ellucian_Report_COA_WVMCCD.pdf 

R9.46 151109_DC_Summary_Approved.pdf 

R9.47 151130DC_Summary_Approved.pdf 

R9.48 10.01.15_mcas_approved_meeting_minutes.pdf 

R9.49 09.10.15_mcas_approved_meeting_minutes.pdf 

R9.50 151012_DC_Summary_Approved.pdf 

R9.51 Important_CanvasInfo_Ambassadors_Mentors.pdf 

R9.52 Canvas_SteerComm_Meeting_notes_Instructure_MC_WVC_DistIS.pdf 

R9.53 Canvas_Traning_Schedule_Website_2016.pdf 

R9.54 CANVAS_DW_Steering_Comm.pdf 

R9.55 8.18.15_Minutes_final.pdf 

R9.56 EX_LMS_CANVAS_Taskforce_District_College_Planning.pdf 

R9.57 Flex_2016_Final_2016-01-19.pdf 

R9.58 CANVAS_Flex_Day_Presentation_2016-1-29.pdf 

R9.59 2014_FacultyStaff_ResponseReport.pdf 

R9.60 2015_Student_Tech_Survey.pdf 

R9.61 TC_Minutes_2015-10-27.pdf 

R9.62 ETS-TechPlanSummary--Hardware-2015-10-16.xlsx 

R9.63 Desktop_List_MCReplacement120715.pdf 

http://missioncollege.edu/gen_info/accreditation/documents/2016_Follow-up_Report/REC.9/R9.22_150810_DC_Summary.pdf
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