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Criteria for Budget Reduction Scenario – Decision Making Criteria
A joint meeting of CBAC and GAP was held on December 12th, 2012 where the brainstorm items from all the campus forums, committees, councils and senates’ feedback was reviewed by committee membership. The consensus of approved criteria is noted below. These are not ranked in any prioritized manner. These go forward to the President as a recommendation for budget reduction scenarios to be given to the college in February of 2013. The dissemination and follow up to decision making for that follow up has already been given to the college. 
· Use data driven decisions.
· Meet all state, federal and accreditation mandates (obligations)
· Leverage revenue generating opportunities and enhance revenue generation
· Maintain transferrable and transcripted degrees and certificates; general education and basic skills programs and courses programs for possible centralization and streamlining
· Use courses, services and pedagogies that do not meet the needs of “tomorrow’s opportunities” as part of unnecessary costs
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