Mission College Participatory Governance Handbook

[image: ]GOVERNANCE AND PLANNING (GAP) 	APPROVED						 

Date April 10, 2013		4/24/13 
Time    12:30 – 2 pm 
[bookmark: _GoBack] CAMPUS CENTER ROOMS 219-220 				
	Attendees:
	Laurel Jones, President; Penny Johnson, VP Student Services; Daniel Peck, Int. VP Instruction; Rick Bennett, VP Admin Svcs; Sarah Randle, Classified Senate President ;  Dianne Dorian,

	Academic Senate President;  Susan Monahan, Classified Senate; Monica Rivas, Academic Senate;   Haze Dennis, Academic Senate;  Gerry Oliver, Classified Senate; Sean Peters, ASG President; Bob Miller, Academic Senate; Debra Williams, Administration; Daniel Sanidad, Proxy for Penny Johnson; 


	Guests:    Two students (Logan Fansler and James Phan) from AMES² (Alliance of Mathematics, Engineering and Science Students) made a brief presentation to GAP of a skit they were preparing to present to ASG to ask for funding for a field trip to a local pharmaceutical/genetics research company.  

	Topic
	Topic Lead
	Time
	Outcomes

	Approval of Summaries from 03-06-13 & 03-20-13
	All
	5 min.
	Review Summary from 03-06-13 & 03-20-13: Two correcitons to the March    March 6 – What’s up?  Last sentence the “State Academic Senate”; approvals scenarios – 3rd line down – “discussions amongst”

	Approval of Sustainability Committee Guidelines
	MILLER
	5 min.
	Discussion and Approval:  Bob Miller, GAP Member from the Academic Senate and Sustainability Committee Member, presented the Final Sustainability Committee Guidelines for Mission College’s commitment to sustainability.  After a brief discussion, GAP members unanimously approved the guidelines.

	District-wide Planning 2014-15
	JONES  
	40 min.
	 Discussion:  President Jones presented the draft of the District-Wide Planning for 2014-15 document.  This document outlined the shortfall and basic assumptions for FY 14/15.   The baseline budget for FY 14/15 is the same as the FY 13/14 Adopted Budget.  Basic assumptions include at least 315 FTEF which meets our FON.  Efficiency will remain at 570.  District reserve equal to or less than 5% of unrestricted funds. The projected shortfall for FY 14/15 is approximately $5.2 million.  Baseline FTES target for 13/14 is 16,242.  No additional growth is anticipated.
The document describes Basic Aid implications. Basic Aid occurs when local property tax revenue in a community college district exceeds the total funding that the State would have provided, as calculated by SB 361 apportionment.  Under Basic Aid there is no need to factor in any State aid because property taxes and student fees surpass the minimum funding level established by the State.  It is anticipated that the District will achieve “basic aid” status in FY 14/15.      




	District Enrollment Management Committee (DEMC)
	JONES
	15 min.
	District Enrollment Committee Charge, Membership, Reporting Structure and Meeting Schedule was presented to District Council on April 8, 2013 and approved.  The document was sent out to GAP for our information and for discussion.  Discussion postponed until next meeting on 4/24.

	What’s Up
	ALL
	5 min.
	President Jones stated that Chancellor Schmitt sent out the Student Success Scorecard from the State Chancellor’s office.  This Scorecard will replace the AARC.  While there are questions about the accuracy of the data and the analysis of the data, there will be more information forthcoming and opportunities to modify and amend the information. President Jones went over the timeline and process for the GAP business through the end of the school year. (See calendar attached.)  Laurel had a luncheon meeting with the SCUSD Superintendent Bobbie Plough and other District employees to discuss the Adult Education changes that are being proposed and Mission’s opportunities.  
Susan Monahan reported that WACAC is going to be held on Thursday, April 18.  This year there are three European schools participating plus Stanford and five UCs and nine CSUs.
Dianne Dorian reports that Wael Abdeljabbar has been elected Academic Senate President for the 2013-14 through 2014-15 term.
Sean Perez, ASG President reports that ASG elections will be taking place next week on Tuesday and Wednesday.
Bob Miller reported that the 5th Annual ECO Fair will be held on Thursday, April 18.  Featured topics include:
“Clean Energy Not Wars”
20 Exhibits from outside organizations
Displays from our Bio Science students, Art Club contest, MC Retail Floristry, entertainment, electric vehicles from Leafs to home converted cars to Tesla and more;
E-Waste and Electronics Recycling – no fees
MESA Science & Engineering Fair
Extra Credit for students
President Jones also reported that plans are going forward to build a “Secret Garden” in that space between the Library and Child Development.  The City of Santa Clara is donating trees that replace the ones that were cut down when expanding their power station.  Gilbane is donating the initial labor to grade and set up irrigation, etc., to the space.  It will be a reading place for young children to come use the garden and visit our Library.  There will be a “reading stone”, stepping stones with the donor’s name engraved and benches dedicated to the donor.  This will roll out as an internal donation opportunity for faculty and staff.  


	Other
	All
	5 min.
	No other business was brought forward.

	Adjourned
	
	
	Meeting was adjourned at 2:05 p.m.
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