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[image: ]GOVERNANCE AND PLANNING (GAP) 	APPROVED					 

[bookmark: _GoBack]Date  May 16, 2012		 
Time    10:00 A.M. TO 11:00 A.M. 
 CAMPUS CENTER ROOMS 219-220 				
	Attendees:
	Laurel Jones; Penny Johnson; Norma Ambriz-Galaviz; Worku Negash; Danny Nguyen; Daniel

	Peck (ex-officio); Dianne Dorian; Susan Monahan; Monica Rivas; Haze Dennis;  Pat Hudak; Bob Miller;

	Gerry Oliver; Leo Qiu

	Guests:
	 Pat Fenton, ACE President; 

	


	Agenda Items:

	Topic
	Topic Lead
	Time
	Outcomes

	Approval of Summary for 5/9/12  
	ALL
	5 min.
	 Postponed until 5/23


	Constituency Reports
	ALL
	10 min.
	Information:  
Classified Senate:  Susan Monahan reported that the Joint Academic Senate / Classified Staff Recognition event was very successful.  The food was very good, the turnout was good and everyone enjoyed themselves.  Susan announced the results of the MCCS election:  Sarah Randle will be MCCS President 2012-13, Susan Monahan, Vice President and Debbie Speciale, Secretary.  
Academic Senate:  Dianne Dorian reported that the faculty really enjoyed the event and look forward to making it an annual tradition.  She reported that the review of the minimum qualifications can’t be done by the end of the year.  They are first priority next year.  Any reduction in force takes into account Minimum Quals.  Minimum Quals need clarification before moving forward.  The Senate will form a joint committee with the bargaining unit to review faculty evaluations, Title V regulations and contract implementations.  
Associated Student Government:  Penny Johnson reported that the ASG gave the MC $47,000 toward scholarships this year and it made all the difference in how many students were able to receive scholarships.  She thanks the ASG for their support.
Vice President Negash said that this was his last regular GAP meeting and that it had been a real honor to serve Mission College in this capacity.  There was a round of applause and     we will miss Worku and his input.  Everyone congratulated him on his service to the College and his retirement.  

President Jones announced that the Board of Trustees had chosen Dr. Patrick Schmitt from Pierce College Puyallup in Washington.  He will begin July 1.  Dr. Lori Gaskin, is moving on to Santa Barbara.


	GAP Meeting Time Change
	JONES
	5 min.  
	Information:  GAP officially voted to change the start time for GAP meetings beginning Fall 2012 to 12:30 to 2 p.m. first and third Wednesdays of the month.  If there is a need for additional meetings in a month, they will meet with ½ GAP ½ CBAC or CBAC will rearrange its meeting time to accommodate GAP.
GAP unanimously approved the change of time to First and Third Wednesdays of the month, 12:30 to 2 p.m.

	Strategic Focus for GAP 2012-13
	 ALL
	30 min. 
	Discussion:  President Jones congratulated GAP as an “Unsung Hero” this year.  So much has been accomplished:  
Participatory Governance model handbook is in effect. 
10 new faculty hires, 8 in the Fall
$1.6 budget reduction
RAM
2010-11, 2011-12 Goals are done
President Jones asked GAP members to complete the GAP Review form that will be sent out today and to return them to Daniel Peck.  

GAP asked if there were plans for training new faculty and having Staff Development mentorship type ongoing training of new faculty.   Also there was an inquiry about whether there could be more professional development days.  Discussion ensued on how the current level of professional development days was arrived at.  It must be agreed to by both colleges and there was an adjustment when we went to the compressed calendar.  President Jones will take the matter up with Bradley Davis, VC HR and Negotiations and bring PD back to the table.  Another way is to leverage a professional development component in every grant.


Discussion continued on Goal setting and the question was asked if the group wanted Laurel and Daniel to set the goals or make a list for them to choose from in setting each committee’s individual goals.  It was decided that GAP would provide a template and provide resources for them.  

Dianne Dorian and Laurel will come up with draft Leadership and Professional Development agenda and bring it to the Academic Senate and Classified Senate before final approval.

President’s Office will be working on a yearly calendar during the summer.  If you have any recurring events, please send them to Linda.  Also if terms are expiring and new appointments to GAP are made, please send that information to Linda as soon as you can so we can make sure the agendas go to the right members.

	Accreditation
	ALL
	20 min.
	Outcomes for GAP:  

	 Campus Communication
	ALL
	15 min.
	Best ways to disseminate information campus-wide:  Students have written a resolution asking that Mission hold commencement on Friday nights or Sundays.  
The question is how does everyone hear what we have to say?  We need to create a place where people go to find out the latest information and can dialogue about what is happening on campus.  
May 23 meeting we can discuss topics that have bubbled up this year.
The main concern is getting information out to as many people as possible.  

	 Other:
	DORIAN / JONES
	 
	Discussion turned to International Students and their revenue stream and how it is divided unequally between the two colleges.  This will be addressed at District Council / DBAC over the summer.  Non-resident fees trickle down and District gives a base amount for the program to survive.  We should get apportionment based on non-resident FTES residing with the College.

	FUTURE AGENDA ITEMS:  5/23/12
	 
	 
	Decision Making Process – Approval
Program Review Priorities – Joint CBAC meeting – Approval
Summer Projects – GAP approval:  Postponed to 5/23

GAP Meeting Evaluation:  Evaluation sheets specific for GAP will be emailed to the members for completion and return to Daniel Peck, Linda Angelotti or Laurel Jones and discussion on 5/23.
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