Mission College Participatory Governance Handbook

[image: ]GOVERNANCE AND PLANNING (GAP) 							 

Date  December 12, 2012		 
Time    12:30 – 2 pm 
 CAMPUS CENTER ROOMS 219-220 				
	Attendees:
	Laurel Jones, President; Penny Johnson, VP Student Services; Norma Ambriz-Galaviz, VP Instruction; Rick Bennett, VP Admin Svcs; Daniel Peck, Administration; Sarah Randle, 

	Classified Senate President ; Dianne Dorian, Academic Senate President;  Susan Monahan, Classified Senate; Monica Rivas, Academic Senate;   Haze Dennis, Academic Senate;  Gerry Oliver, Classified Senate; Sean Peters, ASG President; Bob Miller, Academic Senate; Nelson Pham, ASG

	CBAC:  Rene Dwyer, Doug Masury, Dale Petersen, Clement Lam, Queenie Chan, Rod Pavao, Thuy Trang

	CBAC:
	Rene Dwyer, Doug Masury, Dale Petersen, Clement Lam, Queenie Chan, Rod Pavao, Thuy Trang 
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	Topic
	Topic Lead
	Time
	Outcomes

	Approval of Summary from 12/05/12
	All
	5 min.
	Review Summary from 12/05/12:  Summary was approved as submitted with one abstention. 

	What’s Up?
	ALL
	5 min.  
	Updates from Constituency:  

Sarah Randle, Classified Senate, wished everyone Happy Holidays;
Dianne Dorian, Academic Senate, listed members of the Academic Senate who served on committees throughout the semester and expressed her gratitude.  
Sean Peters, ASG, noted that the students are planning a Leadership Retreat with a speaker on January 22 and 23.  Topic is “Leadership Within You.”
President Jones announced that it is official that Norma Ambriz-Galaviz is leaving Mission to become President of Merritt College in Oakland.  GAP gave her a standing ovation for all the work she has done for Mission during her tenure here.  She will be greatly missed.

Let it be noted that Rick Bennett provided the combined GAP and CBAC meeting with Main Lobster Rolls and South Carolina Coleslaw, music and lights and Linda Angelotti brought holiday cookies and coffee and soft drinks and we were able to enjoy the refreshments while conducting our business.  Thank you!


	Budget Reduction Criteria Report Out
	BENNETT
	20 min.
	Rick Bennett reported that the final budget reduction number has not been determined and we expect to receive it from VC Maduli in early February.   

The criteria presented to CBAC and GAP is the result of the forums held in November, the discussions held in the campus leadership groups and other constituent groups.  The feedback was compiled, 






combined and has resulted in the list for our prioritization today.  Please click on the following link for the complete list:

http://missioncollege.org/inside_mission/committees/cbac/documents/Budget_Reduction/Criteria_Ranking_2012-12-11.pdf

	
	
	
	

	Prioritization Discussion
	PECK
	45 min
	GAP and CBAC discussed the items to prioritize and agreed to a method of prioritization:

Criteria with direct student impact
Criteria which would lead to possible reductions
Criteria associated with our Guiding Principles
Criteria that involve Revenue Generation



	Prioritization Recommendation
	BENNETT
	30 min
	The following is the Decision Making Criteria approved by GAP and CBAC on 12/12/12:

Criteria for Budget Reduction Scenario – Decision Making Criteria
A joint meeting of CBAC and GAP was held on December 12th, 2012 where the brainstorm items from all the campus forums, committees, councils and senates’ feedback was reviewed by committee membership. The consensus of approved criteria is noted below. These are not ranked in any prioritized manner. These go forward to the President as a recommendation for budget reduction scenarios to be given to the college in February of 2013. The dissemination and follow up to decision making for that follow up has already been given to the college. 
Use data driven decisions.
Meet all state, federal and accreditation mandates (obligations)
Leverage revenue generating opportunities and enhance revenue generation
Maintain transferrable and transcripted degrees and certificates; general education and basic skills programs and courses
Use consolidation of duplicate services and programs for possible centralization and streamlining
Use courses, services and pedagogies that do not meet the needs of “tomorrow’s opportunities” as part of unnecessary costs



	Other
	ALL
	
	No other business was addressed  /  Meeting was adjourned at 2:15 p.m.


Submitted by GAP Secretary, Linda Angelotti, 12/17/12
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