Mission College Participatory Governance Handbook

[image: ]GOVERNANCE AND PLANNING (GAP) 							 

Date March 6, 2013		 
Time    12:30 – 2 pm 
 CAMPUS CENTER ROOMS 219-220 				
	Attendees:
	[bookmark: _GoBack]Laurel Jones, President; Penny Johnson, VP Student Services; Daniel Peck, Int. VP Instruction; Rick Bennett, VP Admin Svcs; Sarah Randle, Classified Senate President ;  Dianne Dorian,

	Academic Senate President;  Susan Monahan, Classified Senate; Monica Rivas, Academic Senate;   Haze Dennis, Academic Senate;  Gerry Oliver, Classified Senate; Sean Peters, ASG President; Bob Miller, Academic Senate; Debra Williams, Administration; 


	Guests:   

	Topic
	Topic Lead
	Time
	Outcomes

	Approval of Summary from 02/20/13
	All
	5 min.
	Review Summary from 02/20/13:  Summary was approved as submitted with correction to the date.

	What’s Up?
	ALL
	5 min.  
	Updates from Constituency:
ASG – Sean reported that elections were held to decide if the students wanted to add an ECO Pass to their fees.  This ECO Pass would be a cheaper alternative to other means of transportation.  The students elected to instate it, and now it goes to the Board of Trustees for their approval.
Classified – Sarah said that nominations were sent out for Classified Recognition for the Joint Academic Senate and Classified Senate awards ceremony in April.  It was decided that we would nominate Ann Mathieson, District Purchasing Agent, for 4CS Classified Employee of the Year award.  It will be Mission’s turn to nominate a classified employee next year (2014).
MCAS – Dianne reported that the elections for President of the MC Academic Senate are going on now.  There were two candidates:  Wael Abdeljabbar and Jim Van Tassel.  Faculty are also in the process of nominating members for the Faculty Recognition Awards.  The ASG has decided that it wants to continue awarding the Faculty of the Year and Associate Faculty of the Year awards at Commencement.  The Senate has voted to award Emeritus status to Jane Patton.
President Jones discussed the proposal to be on Basic Aid instead of our current state supported funding based on FTES.  With Basic Aid we would receive a percentage of the property tax rate for our District.  There will be all-college forums to discuss the budget, budget reductions and future options.

	




Approval of Scenarios
	




JONES
	




10 min
	




GAP members received a “homework” assignment to review the “next steps” in permanent reduction planning – “Scenario One” prior to today’s meeting.  GAP members discussed the option and timeline contained in this scenario and it was approved unanimously.

GAP will devise a “visioning to reality” process for participation by the college.  Various GAP members will lead the discussions amount the Senates, Councils, Department and Division Meetings and other planned participatory events.

GAP will review and develop the “New Mission” framework and go out to the constituent groups both by “face to face” meetings and online review process.  By the last week of school in May, GAP will meet to approve the framework.

Meetings will take place over the summer with campus leadership and a process will be developed for GAP to review and approve in Fall 2013.  This draft will be a starting point for next steps.

The recommendations and synthesis will be presented to the Vice Chancellor by the end of November for review and final recommendations approved in December.

	Other
	All
	5 min.
	No other topics were brought forward.

	Adjourned
	
	
	Meeting was adjourned at 2:05 p.m.
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