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	Organizational & Professional Development Committee
Summary ~ [10/18/12]

			
Mission Statement
Adopted 6/15/10


Mission College’s first priorities are students, their learning and their success.

Our College serves the diverse educational, economic and cultural needs of the student population of Santa Clara, the Silicon Valley and our global community by providing associate degrees, transferable, career and basic-skills courses and programs, as well as opportunities for life-long learning.

Through participatory governance in support of our first priorities, Mission College systematically commits to evaluating and improving educational programs, technological resources and student support services by making informed decisions, allocating resources and establishing institutional policies and procedures.





	
Present:  Tim Karas, Penny Johnson, Asmare Tadesse
Absent:  Curtis Pembrook (medical). Pamela Couch(sabbatical)
Vacant: Classified (1)


New Items


[bookmark: _GoBack]Spring Flex Day: The Spring Flex will be Friday, 1/25. The initial discussion for the day will be a speaker before lunch followed by workshops (approx. 7), division/classified meetings, and department meetings.  A message will be send to the campus inquiring about workshop topics. A speaker will try to be identified by Thanksgiving. 
Lead: Tim Karas

New Faculty Orientation: Planning for spring workshops. Two topics are in the queue. The Academic Senate will present in February.  There will be collaboration with the Mental Health & Wellness committee for the March/April/May new faculty workshop. This workshop will be opened to the campus community too.
Lead: Tim Karas and Penny Johnson


Next meeting dates:
Thursday, November 8, 2012 at 2:00pm (library instruction room)
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